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Plant Manager: 
“As a business team we are much better informed with the data we get from the system now. Specifically, last year we 
were looking at a make versus buy analysis, with outsourcing some product to India, and actually with the data we were 
able to get, and the availability numbers we were able to get, we’ve actually brought work back in-house, as opposed to 
outsource that on certain machines. And that’s been a really positive thing with the workforce and the engagement of the 
people.” 
 
“Capital justification is a much less heated discussion at the business team these days, with the availability portion of the 
information that we get from the data. We can then understand, in terms of sales, volume, efficiency, how quickly we 
could implement change on existing capital - do we require to make investment at an earlier stage to make sure we can 
meet our customer demand? And that’s a really important and useful information we didn’t have previously.”
 


