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June 2005

case study

BP Shipping safety stand down

In June 2005, BP Shipping took an unprecedented
action. Captains across the fleet gathered officers
and crew together and conducted an extended
safety stand down.

The stand down followed a
relative decline in BP Shipping's
safety performance during

the first half of 2005. This
performance was mostly due to
a spate of low impact groundings
and an increase in personal
injuries caused by individuals or
supervisors not following existing
procedures. The action came
about as management were
determined to do something
dramatic to highlight the
unwelcome trend.

All work other than necessary
watch keeping ceased and
everyone listened to an audio
message from the chief
executive about the importance
of safety. A question and
answer session followed during
which issues raised in the
message were discussed

more fully.

On shore work also ceased in
BP Shipping’s offices across
the world, as employees
contemplated their personal
commitment to safety at
work, their duty to stop unsafe
operations, workforce safety
training and the clarity and
relevance of existing safety
procedures.

IDESS

Training has long been the key to
safe operations at sea. With the BP
fleet going through a period of rapid
growth and concerns increasing
about the quality and procedures
taught at training facilities attended
by many of our crews, a decision
was taken in 2005 to set up a
specific course in seamanship safety
for petty officers and ratings at a
training centre in the Philippines,
home for many of our crews.

Subsequently the actions that
followed the stand down were
designed to improve safety
performance and ward off
complacency. They included a
review of all safety processes

constructive feedback on their
reflections. This has since been
used to help construct a clearer
approach throughout BP Shipping
towards the realization of world-
class safety performance.

and procedures, enhanced safety
responsibilities for masters and
higher safety standards for all
those working with BP Shipping.
Many of those who participated
in the stand down sent in
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course in March 2006. Five more
training courses were scheduled in
the Philippines during 2006 and the
next stage of the project will take
the programme to a new training
centre in India.

Training at IDESS is practical and
hands on, with minimal time spent
in lectures. The main areas covered
include: moorings safety, working at
heights, enclosed space procedures,
lifting and rigging, workshop safety,
fire fighting, lifesaving and the
responsibilities of petty officers and
ratings. Participants are assessed
throughout the course on three
criteria: knowledge, ability and
leadership capabilities.

The International Development and

Environment Seamanship School
(IDESS) at Subic Bay was chosen

to host the first five day residential

To help make the course as realistic
as possible, a purpose built working
mooring deck was constructed

at IDESS to BP specifications, a
workshop was designed similar

to company vessels' engine

room workshops and a lifting

area built to simulate rigging and
slinging operations. An area was
designated to enable students to
be trained in using paint stages,
bosun'’s chairs and fall prevention
systems. BP specific personnel

protective equipment and safety
equipment were used as part of
the training.

The overall aim, according to
fleet safety training officer Mick
White, who helped build the
programme from scratch, is

to create a common standard

in safety seamanship across

the BP fleet and to ensure that
crews understand BP Shipping’s
commitment to safety. Since the

courses began, the details have
been shared with owners of time
chartered vessels and IDESS has
been given clearance to offer

the course to the wider shipping
industry. In parallel, the number
and function of crew training
officers in the BP fleet has been
revamped so that today they are
able to deliver the same standard
of training as that given at IDESS,
so reinforcing its messages.



Talking safety to Paul Manzi, fleet

safety adviser, involves a discussion
about every aspect of BP Shipping'’s
performance, from the design of a vessel
to crew recruitment, operations and
leadership behaviour.

Q: How did you get involved with safety?

A: | took a job with a marine insurance company in the
US. After four months of investigating body parts, fires
and disasters | concluded there had to be a better way of
earning a living. | couldn't detach myself from what | saw
— it made me a terrible investigator. | saw a lot of pain and
suffering during this period but it laid the ground work

for me. It provided a framework for everything I've done
since.

Q: So what did you do next?

A: | went back to school (university) and took a Master’s
degree in Environmental and Safety Management. That
was in 1988. Exxon Valdez happened in 1989 and |
haven't had to look for work since. When | graduated |
began installing environmental and safety management
systems for various companies in Texas connected with
the sea or river barges.

Q: Has there been one incident that has summed up
the importance of safety to you?

A: Yes. Once, when | was working in a shipyard in
Oregon, a boilermaker I'd got to know was killed when
he fell 45 feet on to a floor while holding a tank lid. He
wasn't wearing a safety harness yet he'd insisted that
his trainee and another person there did. It's haunted me
ever since that | haven't been able to ask him why he
behaved the way he did. One simple action would have
saved his life. Now, if | ever see similar situations going
unchallenged in an organization, that's when | know there
is something wrong with its business performance. The
two go hand in hand, that's the crux for me.

Q: What's the first thing you do going into a
new job?

A: Well, BP Shipping is the seventh time |'ve come

into a company as a safety adviser, but each situation

has been different. Basically | try to understand what

the company'’s safety expectations are and where the
organization is in relation to these expectations. | prefer
to remain hidden for two or three months while | seek
answers. This didn’t apply at BP Shipping because the
Texas City incident occurred soon after | arrived and there
was an immediate rush to evaluate our safety situation.
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In profile paul manz

Q: Do you get much job satisfaction?

A: Absolutely. | like safety. | like what | do. | suppose
the satisfaction comes from two aspects of the job.

One is knowing that I'm contributing in some way to
make seafarers’ lives better. That's the altruistic driver.
The other is that I'm convinced that if we get safety
behaviours right, good business performance follows.
With safety you have the opportunity to make a quick
and immediate impact on a situation. When companies
do change their safety culture for the better you feel it at
once. It's always a very positive development.

Q: What have you been trying to achieve at
BP Shipping?

A: In a phrase, to make the organization more restless
and relentless about safety. We're allocating money
efficiently and effectively, in the financial sense ‘enough’
is spent on safety. But do we devote enough of our time
to safety? | feel we can all do a lot better. We spend a lot
of time talking safety but not enough ‘doing safety’. We
need to be more active and more persistent. Everyone in
the organization needs a stronger sense of purpose about
safety so that we all feel we are empowered to save the
day if necessary. There's a lot of enthusiasm about safety
in the organization but to move performance to another
level, a truly world-class level, we must always be aiming
for something better.
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What do people who work for BP
Shipping think about safety? We
asked 60 employees at every level
around the world to answer five
questions and suggest a safety
slogan.

what satety

How do you communicate
safety messages?

" Face to face, or by questioning “ Through
and challenging physical example,
evidence.” discussion and
guidance.”
“ Training, educating,
re-educating and providing
the resources necessary.” _
" Leading by

What makes a ship safe?

" Safety has to be ship
sponsored, not something
we push from shore.”

“ A safety culture,
brought about
by all staff working
together to achieve
safety.”

"Diligence, and good
officers who give a
lead to the crew.”

“It's about ‘duty of care’, for
oneself, for one’s fellows,
for the environment.”

“If everyone lives

safely, you have
safety in numbers.”

" Remotely, by email.

action and openly
acknowledging
areas for personal
improvement.”

On board by ASA
conversations. Personally,
leading by example.”

What is your role in safety?

“Supportive.”  “Leadership and

setting an example.”

“To lead from the
front and set an
example.”

" Ensure my
own actions
are safe.Then

“To make sure safety help others.”

equipment arrives
on board asap.”

“"We are all leaders in safety.”

Contributors: James Bobbitt fleet technical management Laura Kovary port superintendent Robert Cornish fleet safety training officer Bob Baldwin regional manager

Chris Gaukroger marine superintendent Steve Huddart construction manager Dharam Kanyathi chief engineer Praveen Bakshi chief engineer, British Security

Stephe

Russell Brooks ship operator Karmen Bilin buyer, fleet procurement Jayachandran Ramanpillai marine superintendent FTMB  Ray Clark chief engineer, Al Khaznah Vis
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How do you guard against complacency?

" Never give up. Always have " By taking no chances at all.
safety on the agenda. Always Compromise with safety and

show zero tolerance for any . . P
unsafe acts or conditions.” you compromise with your life.

“Regular drills. Practice " Safety is our shield

makes perfect.” against accidents, don't let

) | . cracks develop in it.”
Question everyday activities,

query pre-defined norms.”

A safety slogan:
What one thing could be “Look safe, be safe.”
done to improve safety? ,
o Engage your
jasummton®, brain before
“Training, training " Improve worker _ y "
education in the accidents. your hands.

and more training.” | !
shipyards.
y . “Accidents don't happen
Slow down, safety is _they are caused!”

about time. Take your time

and stay safe.” , |
Involvement drives

" Make it a habit to excellence in safety.

identify, report and
fix potential failure.”

“Listen to lessons
learned by others.”

(Americas) Paul Downs QA assistant Jon Holloway superintendent operations assurance and relations  Bob Fleming designated person ashore and company security officer
n Taylor new build delivery superintendent Steve Clews fleet team leader fleet B Donald Martin chartering Gopalakrishnan Hariharan engineer superintendent

hnu Puri, 4th engineer, British Engineer Kannan Ramdas master, British Integrity  Paul Blacklock chief engineer, British Esteem Eswynn Desouza engineer superintendent
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CEQO’'s HSE awards 2005

targe towing limited

HSE partner of the year

When Targe Towing Limited won a contract at
the end of 2004 to manage a three vessel tug
fleet at the BP Coryton oil refinery it was an
acknowledgement of the company’s “quality of
service, underpinned by its proactive initiative
in fire fighting training for dedicated terminal
tugs,” said managing director Tom Woolley.

Tom Woolley receiving award
from John Ridgway

Little more than nine months later s
around midnight on 9th October Tug Stanford

2005, the crew of Stanford, one of
the new tugs based at Coryton, had
just turned in for the night when the
captain received a call from a person
representing Essex County Council.
Southend pier was on fire, could
they help?

The Stanford and her sister tugs are
‘state of the art’ vessels built at a cost
of around $8 million each. Capable

of steaming 14 knots ahead and 13
knots astern, they have ‘class one’
fire fighting ratings and are trained to
handle emergencies, nevertheless
this would be the first time the crew
had tackled a pier fire.

Any doubts were quickly dispelled

as Stanford battled the fire for more
than four hours using its fire monitor
to target high powered jets of water
at the blaze. The crew'’s response
reflected the value of their safety
training, and although the middle of
the pier was lost, the end was saved.

Shortly after this Targe Towing won the inaugural BP Shipping’s CEQ’s HSE partner
of the year award for 2005, deserved recognition for a BP partner that already had an
outstanding safety record. In the 12 years from 1994 to 2006 that Targe Towing have
been managing the BP tug fleet at Hound Point in Scotland, they have recorded no
DAFWCs and have had no unplanned down time.



working with partners

BP Shipping’s primary point of contact with third-
party ship managers and time charters exceeding
four months is the fleet operations assurance and
relations team.

At any moment the team can be working with more
than 50 external ship managers and have at least 80
vessels under its remit. The team is not responsible
for the day to day management of these vessels, nor

is it responsible for approving vessels for time charter.

Instead, its remit is to ensure that management
services provided by third-party managers are aligned
with the standards and expectations of the BP group.

Key areas of this involve ensuring that the terms of
the charter agreement are enforced through regular
inspections, fostering relationships between sea staff
and BP Shipping, and encouraging the sharing of best
practice.

“Safety plays a central role in this assurance process,
for example, we undertake HSSE audits on ship
managers, from which they develop and own

an improvement plan,” explains Andy Glass, BP
Shipping’s customer and relationship manager, “this
is subject to ongoing assessment during regular visits
to the manager's offices.” The team also establishes
and manages HSSE performance contracts with each
third-party and time charter manager. The contracts
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cover the overall fleet of vessels run by that manager,
rather than just vessels the manager may have on
time charter to BP.

In other ways too, fleet operations assurance acts as

a catalyst to improve third-party safety standards. It
conducts annual workshops with third-party managers,
for chief executives and another for operations and
HSSE professionals within the third-party company. In
2006 some 90 people from 55 companies attended a
BP Shipping sponsored workshop.

The team provides advice and assistance where

raising the bar

Over the past five years the safety
culture at BP ShipCare, a wholly
owned subsidiary of BP Shipping
located on an island off the coast
of Malaysia, has been transformed
“so that now it is instantly
recognizable to anybody familiar
with BP’s worldwide standards,”
says Andrew Cassels, ShipCare’s
managing director from 2001 to
early 2006.

Most of the workers at BP ShipCare's
base at Labuan in Sabah, are

local contractors. Their job is to

look after vessels of every type

laid up at a secluded anchorage

in Brunei Bay. Ships are brought

to Labuan from all over the world

and then subject to a full care and
maintenance regime. This includes

R W e

LR X

SRR

Andrias Smith, ShipCare’s new managing director

and Michael Franzen, ShipCare's*"base ' manager.

possible in the event of a significant incident and
arranges training courses on BP Shipping safety
initiatives around the world in order to share
improvements industry wide.

Fleet operations assurance is now developing a
‘sharepoint site’ to make it easier to share best
safety practice among third-party ship managers.
“QOur objective is to get the message to as many
external people as possible about BP's absolute
commitment to safety,” says Glass. "We are
continually seeking improvement.”

safety procedures written down,
bonuses introduced linked to safety
performance and a safety officer
appointed from the work force.

Performance improved noticeably

in 2002 and continued to do so

until a change of local management
was followed by a serious DAFWC
incident in 2005. “That was a huge
lesson to us all and gave us cause

to reinvigorate our safety drive,”
notes Cassels. More regular safety
meetings followed, as did more
safety inspections and safety tool box
talks, all linked directly to BP's Golden
Rules of Safety.

"Safety requires daily focus, you
just can't talk about it monthly or
quarterly,” Cassels reflects. “Safety
is a leadership issue, to work at

the turning of motors, fans and

main engine shafts, dehumidifying
engines and accommodation spaces
and maintaining safety systems.
Underwater inspections are
conducted regularly and individuals
are trained in emergency response

procedures. Watch keepers on board
and ashore provide 24 hour security.

In the past, safety at Labuan was
task focused. Accident reporting had
been limited to significant incidents,
morale was low and relationships
uneasy. Cassels’ first challenge,

was to improve communication,
make it personal and put the focus
on safety rather than speed. The
message was: ‘take twice as long

to do a job if that is what it takes to
do it safely’. Management changes
were made, a new hierarchy created,

the bottom level it must beled from
the very top. To see potentially
unsafe conditions requires a mind
set that is only attained through
continuous messages and actions.
Safety performance can always

be improved.”



safeships &

bp

BP Shipping

cleanseas

our commitment to the environment

reducing emissions @ our environmental charter ® 1SO14001 e energy efficiency and more

‘We will continuously evaluate the
environmental risks associated with
our operations.’

During 2006 we undertook a trial to assess direct exhaust
gas emission monitoring equipment on one vessel, with
the intention of rolling out the equipment across the
fleet. We committed to replace hydraulically-operated
equipment with electrical systems on new build vessels
to remove the potential for hydraulic oil spills. To prevent
larger oil spills we operated a double hull policy; this was
extended in 2006 to include vessels down to 600dwt

by 2008. We also developed a ‘risk matrix’ tool to help
us identify all risks facing the organization including
environmental and safety issues. The matrix was created
to give BP Shipping a common understanding and
evaluation of risk.

‘Our environmental goals will be
measurable and we are committed to
the continuous improvement of our
performance.’

In 2005 the continued expansion of the BP Shipping

fleet made BP Shipping the seventh largest emitter of
greenhouse gasses (GHGs) in the BP group, measuring
3.2 million metric tonnes. We remain committed to
reducing our emissions and are involved in a number

of innovative initiatives. In 2006 we pledged to reduce
our GHGs by 10% over a five year period and set up a
multi disciplinary environmental work group to help us

do so. The work group subsequently adopted significant
measurable emission reduction targets for our operations.

‘We will seek to significantly lower the
environmental impact of our operations by
reducing waste, emissions and discharges,
minimize our impact on biodiversity, and
use energy efficiently.’

We continued to use low sulphur fuel oil (LSFO) on BP
ships in niche areas such as the US West Coast. We also
sourced LSFO when vessels entered sensitive areas
known as Sulphur Emissions Control Areas (SECAs) such
as the Baltic and North Sea.

A garbage management survey was carried out across the
BP fleet to better understand the issues and concerns.
Together with third-party managers, we committed to
improve garbage management and reduce the amount of
packaging received from our suppliers. We are supporting
an industry campaign to improve inadequate port waste
reception facilities.

one year on

assessing the BP Shipping environmental charter

A year ago BP Shipping unveiled a seven point environmental charter which applies to all operations
including suppliers and contractors as defined by the BP group. In its foreword, the charter states:
‘BP Shipping will conduct its activities in a manner that, consistent with the BP group goals, is
environmentally responsible with the ultimate aspiration of no damage to the environment. BP
Shipping will comply with all BP group requirements and applicable laws and regulations. Our
challenge is to achieve this goal through the management of the HSSE risks associated with the

waterborne transportation of hydrocarbons.’

Twelve months on, let’s look at how the organization is living up to its commitments, taken point by

point from the charter:

In ship design we continued to work to optimize hull
forms and rudder designs on new ships to improve

their efficiency. High efficiency variable speed drives for
compressors were installed on some tankers. \We studied
ways to improve ship scheduling in order to cut the time
vessels spend in ballast. An energy audit of one of our
tankers was conducted that included everything from
engine performance and speed trials to assessments of
the ship’s lighting, boilers, air compressors and operational
management.

During the year we teamed up with the World Wildlife
Fund (WWF) to work together in areas of mutual interest
compatible with our shared desire to protect Particularly
Sensitive Sea Areas (PSSAs) and Marine Protected Areas
(MPAs). The first focus of our joint efforts is the Baltic Sea.

‘We will comply with all applicable
legislation and regulations and strive, where
practicable, to reduce our impact on the
environment by meeting legislation early
and exceeding compliance requirements.’

In 2005 and 2006, BP Shipping was one of six companies
to participate in a North Sea pilot project to identify the
benefit of emissions trading for shipping. Our ships
trading in the North Sea complied with LSFO directives
although compliance is not mandatory until August 2007.
We are supporting proposed legislation in California
designed to reduce emissions in port areas. \We have
taken an industry lead in introducing environmentally-
friendly anti-fouling paint on our ships ahead of legislation.
Our existing fleet is TBT free and the new build BP
Shipping vessels constructed in South Korea and Japan in
2006 were all finished with five year, TBT free, anti-fouling
paint systems. Together with the WWF, we lobbied

for the ratification of the IMO Anti-fouling Systems
Convention.

‘We will actively promote environmental
awareness by training and education of our
employees.’

The newly formed environmental work group, composed
largely of staff, met three times in 2006 and made a
number of commitments that are being followed up. We
introduced marine environmental awareness into HSSE
training courses and held three courses in the UK and two
in Australia during 2006 that were open to all BP Shipping
staff and third-party managers. Along with the IMO, BBC
and other partners, we produced a documentary entitled
'Invaders from the Sea’ about the devastating effects of
non-indigenous species caused by ballast

water exchange.

‘We are committed to being an industry
leader in environmental stewardship

and will participate in discussions with
relevant authorities to develop measures
to minimize our industry’s impact on the
environment.’

We continued to participate in and chair the non-profit
organization SEAaT (Shipping Emissions Abatement
and Technology) in 2006. Our new diesel electric LNG
carriers were fitted to accept shore side electricity. We
experimented with the use of renewable energy on our
vessels. We began testing a new low solar absorption
paint range on one of our tankers to find out if it reduces
the production of methane and other volatile organic
compounds.

We advanced the concept of ‘green passports’ (which
include an inventory of hazardous materials on board) for
our new build vessels by going further than the industry
model and by extending the concept to include existing
BP Shipping owned and operated vessels. One ship in
each class will be documented each year until the entire
fleet has been covered.

\We employed a large marine assurance team to

audit terminals and ports where BP cargo is lifted and
discharged to ensure they meet our standards. Through
Intertanko, we shared our inspection reports with the
tanker industry.

We maintained our membership of major oil spill
response co-operatives around the world and continued
to sponsor the Brussels based Sea Alarm Foundation
which works to protect wildlife in Europe from the
effects of oil spills.

‘We will be transparent in reporting our
environmental performance. \We will make
our commitment available to the public,
openly report our performance, and use a
competent and independent body to verify
our reported data.’

In 2005 the air emissions from our owned and
operated and time chartered fleet totalled 136,245
metric tonnes. SOx (55,338MTe), NOx (49,907MTe),
particulate (3,096MTe) and non-methane hydrocarbons
(31,000MTe) accounted for 91% of these emissions.
The figures were included in BP group data presented
in BP’s 2005 Sustainability Report and verified by Ernst
& Young. Early in 2007 we will produce a standalone
BP Shipping environmental report which will be verified
independently.
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The growing Involvement ‘Changing course towards operational excellence’ one
. . of three commended entries submitted by BP Shipping,
Of B P Sh Ipplng employees described the culture change that has taken place as BP
in safety initiatives was Shipping has evolved from a 16 ship fleet in 2002 to one
. . . of more than 80 oil and gas carriers today. Seven ‘'magic’
underlined by entries in processes had such a profound impact across the board,
the 2006 Helios AWG rds including affecting attitudes to safety. "The culture changed
) from one that was slightly autocratic, polarized and risk
that recognizes best averse to one that is collaborative and performance driven.

We now have a coommon purpose.’

practice and new activities

Another commended entry, “five day shakedown’
across the B P group. showcased a procedure introduced by the new build
delivery team in 2005 to make certain that every BP
Shipping new build or bareboat charter vessel leaves its
point of delivery with all defects repaired and catalogued.
The result today is that BP ships enter service with a written
record of systems tested and verified and with crews that
have had five days at sea to gain operational familiarity with
the vessel's systems, before it sails.

A third entry focused on ‘'seamanship safety’. A 2005
review of safety instruction in India and the Philippines
concluded that statutory training received by crews from
these countries was ‘inconsistent in quality and procedures
taught.” As a result a decision was taken to establish a
seamanship safety course at designated training centres

in the two countries, a first for BP Shipping. Details of the
course have since been shared with time charter owners
and the training centres have been given clearance to offer
the course to the wider shipping industry (see page 24).

Safety was also key to the entry by the fleet technical
management team. Called a ‘moment for safety’, this
idea encourages employees time for a reflective ‘safety
moment’ during the course of each working day. With

its stress on personal behaviour, ‘moment for safety’ has
proved to be a highly effective way of improving individual
safety awareness.

theheliosawards
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There are many sites on the internet that provide www.stepchangeinsafety.net — an oil/gas industry site
more information about safety at sea and other topics designed to improve safety performance in the industry.

discussed in this publication. They include: www.mcga.gov.uk — the site of the Maritime and

www.imo.org — the site of the International Maritime
Organization, a United Nations agency based in London.

www.ocimf.com — the site of the Oil Companies

Coastguard Agency, develops, promotes and enforces
high standards of marine safety 24 hours a day.

www.gov.im/dti/marineadmin/ — the Isle of Man is a

International Marine Forum which promotes continuous modern flag registry with a strong emphasis on quality,
improvement in standards of design high standards and efficient service.

and operation.
Books, user guidelines, videos and official publications

ApERIT— ORI RS about safety and shipping are available in many

www.marisec.org - a site that collects shipping facts languages and can be purchased through websites such
and figures and is run by the UK based International as www.amazon.co.uk or direct from organizations like
Chamber of Shipping. the IMO. They include:

www.intertanko.com - the site of the International
Association of Independent Tanker Operators.

www.iaphworldports.org — the site of International
Association of Ports & Harbours. Has a section on port

safety.
. www.sigtto.org — the site of the Society of International
http //e u t.)r98278/8te| |e nt/g rou pS/ Gas Tankers & Terminal Operators which promotes high
ISt_S Ni ppin g/dOCU me I’TtS/bpS_ standards in gas tankers and terminals.

www.energyinst.org.uk — the site of London based
Energy Institute. Has a section on shipping.

publishedcontent/psafety.hcst

www.atsb.gov.au — the site of the Australian Transport
Safety Bureau with a good marine safety section.

www.imarest.org — run by the Institute of Marine
Engineering, Science and Technology, it contains an
excellent maritime links directory to sites worldwide.

www.safetyatsea.se — a Norwegian run site linking 20
organizations working to improve safety in the North Sea.

he site of the UK government's

peeffn

raising the flag together

A century of tankers (Intertanko, 2002; ISBN
82 996596-0-4; $65) which describes the growth of the
tanker industry.

Feeding the powerhouse of growth (Intertanko video;
$30) looks at steps taken by the tanker industry to
improve safety performance.

Code of safe working practices (SIGTTO, free) —a
downloadable publication also available in hard copy from
17 St. Helen's Place, London EC3A 6DG.

Safety and health at sea (£31.99 from Amazon). By
Arne Sagen and Pat Mitchell.

Survival at sea (£17.50 from Amazon). By Ron Brandt.
Rates as the most comprehensive survival manual for
non-military seafarers.

The sea — a bimonthly magazine published by the
Mission to Seafarers that includes articles on safety at

sea. Available online at www.sirc.cf.ac.uk.
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