Defining our path

Sustainability Report 2003



e e This report covers BP's business, environmental record and
role in society. This year, in response to external feedback, we
have produced an integrated report that explains the relationship
between environmental, social and ethical issues and our business
strategy, including many factors relevant to the long-term future of
the group. We have therefore given it a new title: BP Sustainability
Report 2003.

For us, ‘sustainability’ means the capacity to endure as a group
by renewing assets, creating and delivering products and services
that meet the evolving needs of society, attracting successive
generations of employees, contributing to a flourishing environment
and retaining the trust and support of customers, shareholders
and communities.

This report shows how we seek sustainability in many different
areas of activity. As we organize and manage the group and its
activities year by year, our judgements are shaped by a set of core
values that reflect our experience and sustaining beliefs.

At the core of BP is an unshakeable commitment to integrity,
honest dealing, treating everyone with respect and dignity, striving
for mutual advantage and contributing to human progress. Our
products and services contribute to a better quality of life. They
provide the freedom to move, to heat, to see. \We believe this
freedom is inseparable from the responsibility to produce and
consume energy in ways that respect both human rights and
the natural environment.
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Group chief executive's introduction

Over the last five years BP has grown significantly. From

several heritage companies we have created one BP group,

with a strong portfolio of assets, market positions and people,
connected by shared values and a common purpose. Our
aspirations have grown. We are striving to be numbered among
the world's great companies and to be a force for human progress.
We are doing all this in testing times when confidence in major
corporations has declined and the spotlight on our activities has
become even brighter.

Our intention is therefore to report on more than just our
financial performance and tell a broader story as clearly as we
can, highlighting our achievements but also being open about the
difficulties we encounter. Our goal is to provide a clear window
through which our policies, commitments and performance can be
assessed, both by the outside world and by our 103,700 employees.

This year we have created a report that provides a concise
account of the main issues affecting the energy business and
explains how BP is seeking to address them. We have sought
to show how environmental, social and ethical issues help shape
our business strategy, a process that begins with our fundamental
purpose — to maximize long-term shareholder value.

This is a simple phrase, but one that makes complex demands.

First, it demands that we develop a strategy that will give the
company competitive advantage and so create value. Second, since
it demands that shareholder value be maintained for the long term,
it requires us to build a company that will endure — a sustainable
company, operating in a sustainable world. This is one of the
reasons we have called this the BP Sustainability Report 2003.

Our strategy defines the destination — shareholder value — but
the test of sustainability provides the reference by which we judge
everything we do. It defines the path towards our destination. To be
sustainable, a company cannot exist in isolation but must recognize
and manage its wider impact and its contribution to society.

In practical terms, we do this by defining our core values,
enshrining them in policies with real meaning and then applying
them through specific controlled management processes and
standards throughout the group. All of this is carried out within
a well-defined system of governance, details of which are clearly
laid out in BP Annual Report and Accounts 2003.

Looking to more specific issues, as we seek to manage the
impact of our activities on the environment we are driven by an
aspiration to transcend the apparent trade-off between energy-led
improvements in living standards and environmental degradation.
Our goal is to enable energy to be produced and consumed in
ways that do no long-term damage to the planet or its people.

In 2003, this led to a range of actions, including a more
focused inquiry into what is required to stabilize greenhouse gas
concentrations in the atmosphere, and further work to minimize
emissions from our own operations. In addition, we have
implemented a new programme to determine how reduced
emissions from cleaner, less carbon-intense fuels such as natural
gas, or motor fuels such as BP Ultimate, can be recognized for
their contribution to broader global reduction targets.

The principle of mutual advantage underpins our approach to
relationships. Mutual advantage represents our aspiration that
every contact a third party has with BP should bring advantage
to them as well as to us. This applies as much to a community,
country or supplier as to a customer or employee.

In 2003, two developments stood out as examples of our
commitment to this principle. The first was the 1,762-kilometre
Baku-Thilisi-Ceyhan (BTC) oil pipeline, which we began to build
in April on behalf of the BTC Company. It is the largest foreign
direct investment in the region, with an estimated cost of around
$3 billion. The longest pipeline ever built by BF, it avoids the need
to send more tankers through the congested Bosporus and Turkish
Straits. We have set out to make the pipeline a flagship for local
economic benefit, for environmental and social safeguards and for
community involvement. Its construction continues, as do scrutiny
and external challenge. So, too, does our determination to make
it a positive outcome for all involved as we work to complete the
construction in 2005.

Last year, we also made a major investment in Russia, one
of the world’s great hydrocarbon basins. Here we are starting
a long journey that will test how well we can put our principles into
practice. In the joint venture with our partners, we are determined
to contribute to the continuing economic progress of Russia, and
over time reduce the impact of our operations on the environment.

We attach great importance to the work done by expert
organizations to create benchmarks for reporting a company’s
performance in respect of the environment, ethics, governance,
employment and social issues. This report has been prepared in
accordance with the 2002 Global Reporting Initiative Guidelines and
has been independently verified. We believe it represents a balanced
and reasonable presentation of our economic, environmental and
social performance. We also include a ‘Communication on Progress’
on how we are living the United Nations Global Compact Principles.

As we progress towards our goals, we will not get everything
right all the time. We are grappling with difficult and complex issues
in challenging parts of the world. But | am convinced that BP must
be a force for good wherever we operate and that corporate
responsibility must remain at the heart of our business, driving
everything we do. You will judge how well we are succeeding.

| hope this report will provide a clearer picture of the actions we
are taking to meet the world’s needs for energy while promoting
human progress and preserving the natural environment. If there
are ways we can improve it, please let us know. | hope it provides
real insight as to what is at the core of BR

T
S —

The Lord Browne of Madingley

Group Chief Executive
April 2004



On these pages we present a selection of the achievements that the
group recorded during 2003, along with details of some of the main
difficulties we faced. Within ‘Achievements’, we list examples of financial
and operational successes, as well as advances in the environmental,
employment, ethical and social fields. Under ‘Challenges’, we list examples
of the main difficulties faced in 2003, along with some key challenges

for the future.

Achievements

Financial results

Our pro forma financial result, adjusted

for special items, was up by over 40% to
$12.4 billion from $8.7 billion in 2002. Our
pro forma return on average capital employed
improved from around 13% in 2002 to around
16% in 2003. Full details are given on page 2
of BP Annual Report and Accounts 2003.
References within BP Sustainability Report
2003 to 'operating result’ and ‘result” are to
pro forma results, adjusted for special items.

Reserve replacement

We more than replaced our production with
new proved reserves at an organic rate of
122%. This was the 11th successive year in
which we more than replaced our production,
giving us the material for future growth.

Safety

Although the number of fatalities among our
workforce rose (see opposite), our overall
safety performance, based on the frequency
of all injuries — minor or severe — improved by
16%, with the number of incidents causing
recordable injuries falling from 1,936 in 2002
to 1,604 in 2003.

Environmental management

By the end of 2003, 85 of our 86 major
operations had been independently assessed
for certification to the ISO 14001 international
standard on environmental management.
The one exception is our widespread gas
production operation in Canada, which has
achieved partial certification and is working to
meet the standard fully over the next year.
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Emissions reductions

Although our operational emissions of
greenhouse gases (GHGs) increased last year
by 1.4 million tonnes (Mte) after four years of
reductions, new energy efficiency projects
created 1.4Mte of sustainable reductions for
the future — without which the increase would
have been 2.8Mte. This performance keeps
us on track to meet our aim of eliminating half
our underlying emissions growth up to 2012
through increased efficiency. Over the next
few years, we intend to offset the other half
of this growth by demonstrating how our
products are reducing emissions at the

global level.

The Helios Awards

Nearly 1,800 teams, representing over 10%
of BP's workforce, entered this year's Helios
Awards, designed to recognize and reward
outstanding performance. This year the
programme was extended to recognize the
contributions of external organizations who
work in partnership with BP

Russia

During 2003, we concluded our $6.8 billion
transaction to purchase 50% of TNK-BP the
third largest oil producer in Russia, one of
the world's most significant hydrocarbon-
producing economies.

Academies launched

During 2003, we set up specialist academies
to enable BP people to develop world-class
skills in project management and sales and
marketing — two disciplines that are critical

to our upstream and customerfacing strategy.

BP Ultimate

We launched BP Ultimate, which represents
a new generation of fuels, delivering more
performance at the same time as reducing
emissions. BP Ultimate is currently available
in the UK, Greece, Spain, Australia and

(as Amoco Ultimate) in the US. The UK

test programme for BP Ultimate gasoline
demonstrated a 14.5% reduction in carbon
monoxide, a 5.3% reduction in nitrogen
oxides and a 2.2% reduction in carbon dioxide,
compared with traditional fuels.

OpenTalk
In 2003, we launched OpenTalk, a new global
initiative through which employees can raise

concerns about suspected breaches of
company policy or standards. Employees
or contractors can raise concerns through

a confidential 24-hour telephone line, fax,
e-mail or letter. More than 250 cases from
35 countries have been raised through
OpenTalk, covering topics such as fraud,
conflict of interest, gifts and entertainment,
environmental breaches, employment issues
and risks to health and safety. These cases
have led to actions such as changes in
procedures, counselling, reinforcement

of standards and some dismissals.

Diversity and inclusion

We continue to make progress in increasing
the diversity of our group leadership —

the top 609 jobs in BP. In 2003, 49% of

the people appointed to positions in the
leadership were either women, or from
beyond the UK and US or from a UK or

US racial minority. This exceeded our aim
of 40%. As a result of these appointments,
the overall proportion of women in our
group leadership rose to 15%, having stood
at 9% in 2000. The proportion of people
from beyond the US and UK in the group
leadership rose to 18%, having stood at
14% in 2000.

Advisory panels

During 2003, reports were published by
panels of eminent experts whom we had
invited to provide critical reviews and
recommendations in respect of two of our
most prominent projects, the Baku-Thilisi-
Ceyhan pipeline and the Tangguh liquefied
natural gas project in Indonesia. In each
case BP responded to the reports.

(See www.bp.com/location reports.)



Challenges

Fatalities and road safety

There were 20 fatalities among our employees
and contractors in 2003, more than in 2002
when there were 13, or 2001 when there
were 16. Most resulted from accidents
involving motor vehicles. We deeply regret
this loss of life. In response, we have
developed a new and more rigorous group-
wide driving standard, which is being
implemented in 2004.

Oil spills

In 2003, the volume of oil released to the
environment rose by nearly 30% on 2002’s
level, although the total number of individual
spills fell. The overall volume of oil released
was 1.4 million litres, compared with

1.7 million litres in 2002. The overall number
of oil spills of more than one barrel fell by
over 15%, from 761 in 2002 to 635. We
constantly review our spill prevention
measures to improve our performance.

Employee reductions

During 2003, BP’s employee numbers
reduced from 115,250 to 103,700. This
mainly resulted from rationalization of our
assets following previous mergers and
acquisitions, as well as programmes to
reduce costs and prolong the viability

of mature operations. Some of these
reductions were employees transferring
employment. We aimed to reduce the
impact of job losses on individuals, families
and communities by seeking voluntary
departures and helping employees find
new jobs.

Russia

Our joint venture, TNK-BP faces a challenge
in bringing health, safety and environmental
performance up to international standards.
Many of TNK-BP's assets date from the Soviet
era and transforming these operations will
take time with regard to transparency and
governance. Our aspiration is that each year
they will achieve measurable improvements
in health, safety, security, social and
environmental performance.

Whiting fire

On 18 February 2003, a leak of heavy oil
and a vapour cloud occurred within the BP
Whiting refinery, the third largest refinery in
the US. The associated vapour cloud ignited,
resulting in a significant fire. One employee
sustained a minor first aid injury. Our
investigation revealed that the failure was
caused by corrosion. Recommendations
were made for inspection, engineering

and communications procedures which
have been shared with all BP refineries.

Trading investigation

NYMEX (New York Mercantile Exchange)

and FERC (Federal Energy Regulatory
Commission) investigated alleged improprieties
in BP's US crude oil and energy trading
activities. The allegations were settled by BP
without admitting or denying wrongdoing.
The settlements involved a payment to
NYMEX of $2.5 million in fines and a charitable
donation of $3 million in resolution of the FERC
enquiry. Further investigations are ongoing.

Employee satisfaction

We research BP employees’ views by
conducting an annual voluntary ‘People
Assurance Survey’ (PAS). In 2003, this was
completed by almost seven out of every 10
eligible employees. When comparing our 2003
feedback, BP continued to score above external
norms on 21 out of 26 items. However, the
overall results showed a reduction of around
2% in favourable responses from the previous
year. We are committed to identify and
address underlying concerns during 2004.

Air quality case

In 2003, the South Coast Air Quality
Management District in the US filed a
complaint against BP West Coast Products
LLC and Atlantic Richfield Company in Los

Angeles County Superior Court, alleging
multiple violations of air quality regulations at
the Carson oil refinery in California. Atlantic
Richfield Company operated the refinery
until it was transferred to BP West Coast
Products LLC on 1 January 2002. BP West
Coast Products LLC and Atlantic Richfield
Company believe that the penalties sought
are disproportionate to any alleged
environmental harm.

GHG emissions

Direct emissions of greenhouse gases (GHGs)
from BP's operations in 2003 increased by

1.4 million tonnes on a like-for-like basis. These
increases largely resulted from expansion of
capacity, much of which provides lower-carbon
products that have the potential to decrease
reliance on more carbon-intensive fuels, such
as using gas for power generation instead of
coal. An ongoing challenge is to find ways to
quantify the emissions reductions achieved

by our products, as well as in our own
operations, and to reduce demonstrably our
overall contribution to global GHG emissions.

Working in sensitive areas

BP’'s work in environmentally sensitive areas
has caused concern to some shareholders.

In responding, we have explained that we will
only work within or close to such sensitive
areas if we believe we can properly manage
the risks to the environment. Our sites’ plans
aim to ensure that our activities will make

a positive contribution to local biodiversity.
Fulfilling our pledges to report openly on

this issue, in this report we list the areas
where we operate which are designated as
protected under the IUCN system and the
results of environmental assessments relating
to sensitive areas in Bolivia and Georgia.

Social investment

Our social investment in 2003 was less than
in the previous year. We invested a total of
$74.4 million in community programmes and
community-based organizations around the
world, down from $85.2 million in 2002.

We are rebalancing our social investments
towards the developing world in support of
our strategic growth centres and refocusing
towards economic development and
education. Our priority remains to choose
the most appropriate projects and to seek
the most effective allocation of funds.



The energy paradox

Our work as a global energy company brings us into
contact with some of the most challenging issues facing
society today. How do we reconcile economic growth
with environmental responsibility? How can we establish
secure supplies of energy in an unpredictable world?
How can growing urbanization and demand for transport
be matched with the desire for better air quality in cities?
\What role should international corporations play in the
developing world?

These are questions that we confront every day in our work — and
there are no easy answers. They represent different dimensions of
a central paradox — the paradox in which the energy that provides
society with heat, light and mobility, fuelling economic growth

and development, simultaneously presents us with serious
environmental and social challenges.

Shying away from these challenges is not an option for an energy
company that plans to be successful in the long term. \We believe
we should assess and address concerns felt by customers,
shareholders and citizens. These concerns have become increasingly
significant as the pace of world development has accelerated,
continuing the pattern of exponential rates of development that
began with the industrial and technological revolutions.

Energy has been a major force in this transformation, providing
comfort and mobility, supporting economic and social development
and widening opportunities. In the past 50 years, energy
consumption has grown, generating economic growth and
improved standards of living. In the same period, life expectancy at
birth has increased by nearly 20 years' and the proportion of people
living in poverty has fallen faster than in the preceding 500 years?.

Consumption of energy is now forecast to increase at just
under 2% a year over the next decade?, potentially doubling by
20508. The number of cars worldwide is increasing at an estimated
16 million a year* and the number of people with internet
connections is growing by around 100 million a year®.

As the World Energy Assessment said: ‘Energy is central to
achieving the interrelated economic, social and environmental aims
of sustainable human development!® Yet if energy is to fulfil this role,
first, it must be widely available, and second, we must address the
consequences of its production and consumption. Availability has
several dimensions. The world is estimated to have enough proved
reserves of oil for 40 years and of natural gas for 60 years at current
production levels’. Over the last decade, reserves have grown,
rather than diminished, partly as a result of advances in exploration,
technology and efficiencies, which have enabled more oil and gas
to be discovered or recovered economically from existing fields.
Meanwhile, progress continues to be made towards developing
renewable energy sources for the future.

In many countries, the focus of recent concern has been the
security of energy supplies. Might a country or region find itself
cut off from energy because of terrorism, war, political actions,
accidents, economic crisis or volatile prices?

In fact, the world market has worked well to maintain supplies,
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keeping oil and gas flowing through such periods as the 2003
Iraq war and the aftermath of the September 2001 attacks on
the US. A key factor in the market's resilience is the increasing
diversity of energy sources, enabling countries to import their

oil and gas from many different locations. BP is now playing a
part in extending this diversity, by building new profit centres in
some of the world’s most important emerging sources of supply.
For example, in 2003 we made new discoveries and started
production from new fields in Angola and the deepwater Gulf

of Mexico, as well as extending our liquefied natural gas production
in Trinidad.

Providing energy for the developing world presents a particular
challenge. Over one billion people still live on less than $1 a day®.
Around 1.6 billion people live without access to electricity and
over two billion continue to rely on traditional ‘biomass’ fuels —
such as wood and charcoal - for cooking and heating®, with
health, environmental, social and economic consequences. While
economic growth and development, sometimes derived from
natural mineral wealth, represent the main routes towards greater
access to energy, BP has played a specific, though relatively small,
role in tackling these issues by bringing solar energy to remote
areas in Brazil, the Philippines and elsewhere.

As we undertake our operations, we must manage a range of
impacts — from the impact of an individual site on its surroundings
to that of greenhouse gas emissions on the earth's atmosphere.

Safety is of the highest priority. e operate in conditions which,
if not managed well, could be hazardous for us and our neighbours.
Our safety record has improved over the years, but is still not good
enough. Road safety was a particular concern in 2003, with incidents
involving vehicles accounting for most of the 20 fatalities among our
employees and contractors. VWe have implemented a major driving
safety campaign to prevent future accidents. We are also dedicated to
operating our plants responsibly, not only securing the safety of
employees, contractors and communities but also minimizing waste
and preventing spills. (These issues are discussed on pages 12-15.)

Our commitment to employees goes far beyond provision of
a safe workplace. Therefore, our performance with respect to our
people drives every other dimension of performance — whether
environmental, social, ethical, financial or operational — in respect
of assets, markets, innovation or cost efficiency.

Our success depends on achieving excellence in the way people
are recruited, trained, motivated and rewarded. \We must attract and
then retain the best men and women. This means welcoming diverse
people in terms of background, age, religion, ethnic origin, nationality,
disability and sexual orientation. Not only must we welcome the best,
but we must enable them to give of their best, to attain rewards and
satisfaction, bring success to the company and help society confront
the challenges posed by energy use. (Our record with regard to
employees is covered on pages 16-19.)

Foremost among these challenges is the prospect of climate
change associated with rising concentrations of greenhouse gases
(GHGs) in the earth’s atmosphere — predominantly carbon dioxide
and methane. These are emitted from many natural resources and
from hydrocarbon consumption in industrial processes, buildings,
power stations and motor vehicles. Our understanding of this
phenomenon is still developing, but for some years there has been



sufficient evidence — in BP’s view — to conclude that precautionary
action has to be taken.

Having already achieved our first emissions reduction objective
by 2001, we are making continuing efforts to reduce emissions
from our production and our products. In 2003, we developed our
thinking on how GHG concentrations could be stabilized over time
— acknowledging the magnitude of the challenge while identifying
potential solutions. We tested a process for quantifying GHG
reductions achieved by our fuels, and we continued to bear down
on our emissions from our own operations. (Our thinking and
performance on this issue are set out on pages 22-25.)

At a more local level, particularly in cities, an important issue
has been the impact of energy use on air quality. This has been a
particular concern where coal is used, as it is more carbon-"heavy’
than oil, which in turn contains proportionately more carbon than
gas. While the use of coal has been curbed by legislation in many
countries, it remains a major energy source in economies such
as the US and China, where efforts are under way to substitute
gas for coal in power generation. Concerns over lead, sulphur and
particulates emitted by motor fuel have caused many countries to
ban lead in motor fuels and seek reductions in levels of sulphur.

BP manufactures and markets a growing range of cleaner
fuels, frequently upgrading our refineries well ahead of legislative
deadlines. Since 1998, we have also more than doubled our sales
of lowercarbon natural gas. (Our performance in respect of
sustainable transport is described on pages 26 and 27.)

While the consumption of energy raises one set of issues,
further challenges are raised by its production.

Prime among these has been the impact of energy production
in the developing world. In regions such as Africa, Asia and South
America, the increasing availability of energy benefits millions, but
the extraction of oil and gas has led to a number of problems.

Some countries developing large quantities of natural resources
have suffered from rising currency levels, which have damaged
exports from other sectors such as agriculture. In other cases, oil
or gas revenues have failed to benefit the population at large, either
because of corruption or because governments have been unused
to the challenge of handling large inflows of money. Construction
sites have sometimes become ‘honeypots’, attracting people and
resources from other areas and importing social and health
problems to fragile communities. Fears over human rights have
been aroused by the arrangements made for protecting people,
plant and pipelines.

In our view, such difficulties are not inevitable. There are
examples showing that developing countries can benefit from
possession of natural resources. For example, an independent
study by a Colombian think-tank found that oil production in the
Casanare region, where BP has operated since 1987, had made a
positive impact on education, health, water and electricity services.

Today, when we are involved in large projects in many different
parts of the world, we seek to live by the principle of ‘mutual
advantage'. This holds that, when we conduct our business, it
should be of benefit to all involved — the company, employees,
the local community, regional and central governments and other
stakeholders. This means creating a dialogue and building
relationships. It also means consulting and involving local
communities, and ensuring we have properly assessed the
likely environmental and social impacts of everything we do.

In particular, we respect human rights when we organize security,
employ local people or interact with local communities. (Our
approach to creating a dialogue on such issues is covered on
pages 30-34.)

To ensure that host communities actually benefit from our
presence, we strive to promote local employment, enable local
companies to become our suppliers, invest in the community,
particularly through education, and do what we can towards
enabling the revenues we generate to be of maximum benefit
to local populations. (Our activities and investments in local
communities are discussed on pages 35-37.)

The populations among whom we work are dispersed among
100 countries, each with its own cultures and characteristics.
Our task is to operate in each of them in accordance with a
common set of values, to achieve consistency and common
purpose in many different contexts, while respecting cultural
diversity, as we address the major issues that confront us. To
see how BP goes about that task, we look next at the group'’s
history, structure, strategy and performance.
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7 BP Statistical Review of World Energy June 2003, quoting figures published by
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1. BP—our business

Our progress

BP meets its first greenhouse
gas emissions target.

BP acquires ARCO and
Burmah Castrol.

BP and Amoco announce largest-ever
industrial merger, worth $48 billion.

BP publishes first global
environmental emissions
and discharges targets.

BP acquires Britoil.

BP’s Oil Spill Response Base

is established in Southampton,
which in 1985 becomes QOil Spill
Response Limited, the world's
largest international oil spill
response organization.

BP announces major oil discovery
at Prudhoe Bay on Alaska's
North Slope.

Grangemouth plant in Scotland opens.

BP’s worldwide expansion includes
France and Australia.

The company's first research facilities
are established in Sunbury, UK.

Syndicate formed by English
entrepreneur William Knox DArcy

BP signs $6.8 billion joint venture
operating in Russia to create TNK-BP.

BP develops guidelines for
resettiement.

BP acquires Veba Oil.

BP joins the Global Business
Coalition on HIV/AIDS.

BP announces its position on
climate change based on the
precautionary principle.

BP publishes its first
environmental report.

BP acquires the remaining shares in
Sohio and forms BP America.

UK government sells its
shareholding in BP.

BP gains majority holding
in Standard Oil of Ohio (Sohio).

BP monitors and publishes company-
wide safety incident rates.

Company is renamed the
Anglo-Iranian Oil Company
as Persia changes its name.

Anglo-Persian secures contact with
UK Admiralty to supply fuel oil for

the Royal Navy. UK government takes
majority shareholding in return.

Anglo-Persian Oil Company is formed.

strikes first oil in Persia.
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BP In perspective — structure and strategy

To achieve its goals, BP requires an effective structure, a clear strategy,
strong values, practical policies and a clearly understood way of working.
This section of the report explains how BP works — its structure, strategy

and system of governance.

Structure
The group is organized into business
segments, functions and regions.

BP currently has four business segments.
Exploration and Production — ‘upstream’ —
carries out exploration, and builds and
operates facilities to extract oil and gas,
including pipelines. In 2003, the segment
contributed $15,977 million to BP’s operating
result and employed over 15,000 people.

The Gas, Power and Renewables
segment markets and trades natural gas
and power, and runs BP's renewable energy
business, mainly focused on solar. A key
growth area is liquefied natural gas (LNG),
which can be transported for longer
distances than piped gas. It also trades in
NGLs (natural gas liquids) such as ethane,
propane and butane. In 2003, the segment
contributed $472 million to BP's operating
result and employed around 3,550 people.

The Refining and Marketing segment —
‘downstream’ — runs BP's refineries and
retail stations as well as businesses
supplying aviation fuel, marine fuel, other
specialist fuels and lubricants. In 2003, it
contributed $3,689 million to BP’s operating
result and, as a key customerfacing
segment, employed over 66,000 people. It
creates value by building the group’s brands
- BPR ARCO, Aral, Castrol and BP Connect.

The Petrochemicals segment
manufactures and markets a selected range
of chemicals, largely from feedstock created
by upstream activity. In 2003, the segment
contributed $606 million to BP's operating
result and employed nearly 16,000 people.

A function is an organization with
common professional skills that operates
across the group. Functions include
Communications and External Affairs;
Diversity and Inclusion; Financial Control
and Accounting; Group Compliance and
Ethics; Health, Safety, Security and the

Environment; Human Resources Management;
Internal Audit; Marketing; Remediation
Management; and Strategic Planning.

BP’s four regions are: Europe; Western
Hemisphere and the Americas; Africa,
Middle East, Russia and the Caspian;
and Asia, the Indian sub-continent and
Australasia. Their task is to integrate
BP's activities in each region.

Strategy

Our strategy is to apply the distinctive
capabilities possessed by our people to

a distinctive portfolio of assets, chiefly oil
and gas fields, refineries, service stations
and petrochemicals plants. This takes place
within a disciplined financial framework,
providing the opportunity to generate highly
competitive, but secure, returns.

Our distinctive capabilities and assets
have been brought together over the past
five years as BP has undertaken a series
of mergers and acquisitions to become a
leader in the global oil and gas industry.

We have developed a track record as
a 'first mover'. For example, we were at
the forefront of the recent consolidation
in our industry. WWe moved first to recognize
publicly the need for precautionary action
on climate change. We also moved first to
take advantage of new opportunities, s