Frontline toolkit

SLP, LSR and PSF {:}
5-minute talk for We stop if the unexpected occurs

Process Safety Fundamental (PSF)

PROCESS SAFETY

WE STOP IF THE UNEXPECTED OCCURS FUNDAMENTALS

* We discuss the work plan and what signals would tell us it
is proceeding as expected.

* We pause and ask questions when signals and conditions
are not as expected.

* We stop and alert supervision if the activity is not
proceeding as expected.
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Discussion prompts
When is the last time you stopped to re-evaluate a task if it is not going as planned?
Who can you seek guidance from if an activity is not proceeding as expected?

Note: Pausing or stopping a task may feel inconvenient at the time but keeping an activity on
plan and under control will avoid incidents, keeping people safe, and supporting good

business performance.
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