
Supplementary Information – First quarter 2026

The information below has been provided to enhance understanding of the terminology and performance 
measures that have been used in the accompanying presentations. 

Group measures
The following measures or associated adjustments are defined in Glossary on pages 29-34 of our first-
quarter 2026 results announcement:

• Adjusted EBITDA.
• Adjusting items.
• Consolidation adjustment – UPII.
• Fair value accounting effects (FVAEs).
• Inventory holding gains and losses.
• Net debt.
• Structural cost reduction.
• Underlying effective tax rate (ETR).
• Underlying operating expenditure.
• Underlying replacement cost (RC) profit or loss / Underlying RC profit or loss before interest and 

tax.
• Underlying RC profit per ordinary share.
• Working capital.
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Adjusted operating cash flow
Adjusted operating cash flow is a non-IFRS measure. It is defined as net cash provided by (used in) 
operating activities as presented in the condensed group cash flow statement, excluding movements in 
inventories and other current and non-current assets and liabilities as presented in the condensed group 
cash flow statement, adjusted for inventory holding gains/losses, fair value accounting effects (FVAEs) 
relating to subsidiaries and other adjusting items relating to the non-cash movement of US emissions 
obligations carried as a provision that will be settled by allowances held as inventory. When used in the 
context of a segment or subset of businesses rather than the group, the terms refer to the segment or 
business' estimated share thereof.
bp believes the measure provides useful information to investors. Adjusted operating cash flow enables 
investors to measure our progress on delivering growth and improving our performance. The nearest IFRS 
measure is net cash provided by (used in) operating activities. 

Adjusted operating cash flow reconciliation
First Fourth

quarter quarter
$ million 2026 2025
Net cash provided by operating activities (operating cash flow)  2,860  7,602 
Adjusted working capital:

Movements in inventories and other current and non-current assets and 
liabilities as per condensed group cash flow statement(a)  (10,542)  1,785 

Adjusted for inventory holding gains (losses)  4,159  (874) 
Adjusted for FVAEs relating to subsidiaries  (1,101)  608 
Other adjusting items(b)  1,454  (594) 

Working capital (build) release after adjusting for net inventory holding gains 
(losses), fair value accounting effects and other adjusting items  (6,030)  925 

Adjusted operating cash flow  8,890  6,677 

(a) The movement in working capital includes outflows relating to the Gulf of America oil spill on a pre-tax basis of 
$396 million in the first quarter 2026 (fourth quarter 2025 $1 million).

(b) Other adjusting items relate to the non-cash movement of US emissions obligations carried as a provision that will be 
settled by allowances held as inventory.
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Adjusted earnings before interest, taxation, depreciation and amortization (adjusted EBITDA)
Adjusted EBITDA is a non-IFRS measure presented for bp's operating segments and is defined as 
replacement cost (RC) profit before interest and tax, adjusting for net adjusting items before interest and 
tax, and adding back depreciation, depletion and amortization and exploration write-offs (net of adjusting 
items). Adjusted EBITDA by business is a further analysis of adjusted EBITDA for the customers & 
products businesses. bp believes it is helpful to disclose adjusted EBITDA by operating segment and by 
business because it reflects how the segments measure underlying business delivery. The nearest 
equivalent measure on an IFRS basis for the segment is RC profit or loss before interest and tax, which is 
bp's measure of profit or loss that is required to be disclosed for each operating segment under IFRS. 
Adjusted EBITDA for the group is defined as profit or loss for the period, adjusting for finance costs and 
net finance (income) or expense relating to pensions and other post-employment benefits and taxation, 
inventory holding gains or losses before tax, net adjusting items before interest and tax, and adding back 
depreciation, depletion and amortization (pre-tax) and exploration expenditure written-off (net of adjusting 
items, pre-tax). The nearest equivalent measure on an IFRS basis for the group is profit or loss for the 
period.

Adjusted EBITDA reconciliation

First First
quarter quarter

$ million 2026 2025
Profit (loss) for the period  4,212  982 
Finance costs  1,175  1,321 
Net finance (income) expense relating to pensions and other post-employment  (54)  (52) 
Taxation  3,153  2,148 
Profit (loss) before interest and tax  8,486  4,399 
Inventory holding (gains) losses*, before tax  (4,159)  (159) 
RC profit before interest and tax  4,327  4,240 
Net (favourable) adverse impact of adjusting items*, before interest and tax  1,942  225 
Underlying RC profit before interest and tax  6,269  4,465 
Add back:
Depreciation, depletion and amortization  4,410  4,183 
Exploration expenditure written off  2  53 
Adjusted EBITDA  10,681  8,701 
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gas & low carbon energy measures
Reconciliation of RC profit before interest and tax to adjusted EBITDA

First Fourth First
quarter quarter quarter

$ million 2026 2025 2025
gas & low carbon energy
RC profit (loss) before interest and tax  1,054  (2,172)  1,358 
Net (favourable) adverse impact of adjusting items  282  3,561  (361) 
Underlying RC profit before interest and tax  1,336  1,389  997 
Add back: Depreciation, depletion and amortization  1,186  1,173  1,166 

  Exploration write-offs  —  —  — 
Adjusted EBITDA  2,522  2,562  2,163 

Reconciliation of RC profit before interest and tax to underlying RC profit before interest and tax

First Fourth Third Second First
quarter quarter quarter quarter quarter

$ million 2026 2025 2025 2025 2025
gas & low carbon energy
RC profit (loss) before interest and tax  1,054  (2,172)  1,097  1,047  1,358 
Net (favourable) adverse impact of adjusting items  282  3,561  422  415  (361) 
Underlying RC profit before interest and tax  1,336  1,389  1,519  1,462  997 

oil production & operations measures
Reconciliation of RC profit before interest and tax to adjusted EBITDA

First Fourth First
quarter quarter quarter

$ million 2026 2025 2025
oil production & operations
RC profit before interest and tax  1,655  1,735  2,788 
Net (favourable) adverse impact of adjusting items  326  223  107 
Underlying RC profit before interest and tax  1,981  1,958  2,895 
Add back: Depreciation, depletion and amortization  2,009  2,038  1,787 

  Exploration write-offs  2  25  53 
Adjusted EBITDA  3,992  4,021  4,735 

Reconciliation of RC profit before interest and tax to underlying RC profit before interest and tax

First Fourth Third Second First
quarter quarter quarter quarter quarter

$ million 2026 2025 2025 2025 2025
oil production & operations
RC profit before interest and tax  1,655  1,735  2,119  1,916  2,788 
Net (favourable) adverse impact of adjusting items  326  223  180  346  107 
Underlying RC profit before interest and tax  1,981  1,958  2,299  2,262  2,895 
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customers and products measures
Reconciliation of RC profit before interest and tax to underlying RC profit before interest and tax

First Fourth Third Second First
quarter quarter quarter quarter quarter

$ million 2026 2025 2025 2025 2025
customers & products
RC profit before interest and tax  2,452  1,415  1,610  972  103 
Net (favourable) adverse impact of adjusting items  751  (69)  106  561  574 
Underlying RC profit before interest and tax  3,203  1,346  1,716  1,533  677 
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