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1 [bookmark: _Toc172125221]CHANGES
Initial issue.
2 [bookmark: _Toc172125222]LANGUAGE
Throughout this document, when used in the context of actions by BP or others, the following words have specific meanings: 

	Word
	Use of Word Implies

	Shall 
	Is used where a provision is mandatory 

	Should
	Is used where a provision is preferred

	May
	Is used where alternatives are equally acceptable
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The US Convenience Control of Work (CoW) Practice applies to all operations, marketing, and assets field-based activities on US Convenience-operated sites. 
When a contractor is approved to perform a work-based activity, the Contractor’s Safety Management System (SMS) and policies and procedures shall be utilized and is expected to meet the intent of this document. 
This CoW practice outlines the required workflow processes and the key responsibilities of people involved in high-risk work at a US Convenience retail site.
[bookmark: _KPIs]This policy defines the contractor activity types and the process by which the activities will be controlled, documented, reviewed, approved, and tracked. All contractor work shall be authorized, and the risk assessment or Job Safety Analysis (JSA) should be reviewed by the appropriate US Convenience representative prior to work commencing.
All individuals within BP who have contractor selection and oversight responsibilities have the obligation to confirm that contractors are following the requirements included in this practice.
This policy excludes work at company owned assets that is procured and paid for by the independent operator/franchisee.  Operator responsible work is outlined in the respective Dealer, Franchise, CM, COMO, and Broker Agreements
In the event of a conflict between this document and applicable legal and regulatory requirements, the applicable legal and regulatory requirements shall be followed. If this document creates a higher obligation, it shall be followed if full compliance with applicable legal and regulatory requirements is also achieved.
4 [bookmark: _Toc172125224]SYMBOLS AND ABBREVIATIONS
CAM: Contractor Account Manager
CoW: Control of Work
HSSE: Health, Safety, Security, and Environment
MoC: Management of Change
OMS: Operating Management System
PM: bp Project Manager
PPE: Personal Protective Equipment
SIMOPs: Simultaneous Operations
SMS: Safety Management Systems
5 [bookmark: _Toc172125225]STOP WORK AUTHORITY
“Stop Work Authority and Obligation” is the authority given to and obligation of everyone to immediately stop work in progress when in their best judgment they consider this action necessary due to an observed at-risk behavior or unsafe condition that could cause injury, illness, damage to property or the environment. 
Contract companies shall ensure that their employees and subcontractors are aware of the key elements of this authority: 
All individuals on a US Convenience location have the authority to stop work when, in their best judgment, this action is necessary to prevent injury, illness, damage to property and/or harm to the environment. 
The bp Project Manager shall be notified immediately when work is stopped under the authority of this standard. 
US Convenience has a zero-tolerance policy with respect to any actions taken to discourage employees, contractors, and/or visitors from using their stop work authority and obligation. 
Contractors should be aware of this policy and that they may report any such situation to the Contract Company, US Convenience, or Open Talk. Work will not resume until the bp Project Manager has determined why the work was stopped, corrective action(s) necessary to address/eliminate/prevent the unsafe condition(s) have been taken, and the bp Project Manager has given approval to resume work.
The goal of the program is to stop the continuation of potentially unsafe work at the earliest stage possible by making every member of the workforce responsible for its prevention. 
6 [bookmark: _Toc468432412][bookmark: _Toc152672061][bookmark: _Toc172125226]ROLES, RESPONSIBILITIES, AND ACCOUNTABILITIES
US Convenience Responsibilities:
· Providing oversight, without direct management of work.
· Identification of “site” risk and hazards to be included in the risk assessment that may not be obvious (i.e. energized piping, confined space, potential chemical hazards).
· Coordinate the interface of multiple contractors on site.
· Periodic onsite verifications to confirm the following:
· Regulatory compliance
· Safe work permitting is completed
Contractor Responsibilities:
· Maintain active contract through Procurement. 
· Sign and comply with HSSE addendum.  
· Demonstrate understanding of and compliance with CoW requirements prior to contract issuance and participate in Contractor Onboarding session prior to contract issuance.  
· Complete contractor vetting process prior to a contract being issued. 
· Follow the check-in/out process for self-validation of worker competencies before the start of any job, at the end of each day, and at job completion (Job Clearance Form – JCF) 
· Adhere to the guidelines of OSHA, API, and other applicable regulatory agencies. 
· Adhere to any additional safety or performance contractual guidelines. 
· Maintain training and certifications for activities performed per OSHA, Codes, manufacturers, and licensing agencies. 
· Report all recordable incidents as per BP Policy (includes subcontractor incidents) 
· Manage subcontractor compliance with API RP 1646 2ND ED, GDP 4.5 CoW, OSHA codes, and incident notification procedures.  
· Attend the Contractor Onboarding and the Annual Contractor Safety meeting. 
· Meet required performance criteria for ServiceChannel or VxMaintain, first time fix, and disputed invoices; and institute and manage Corrective Action Plans as directed 
· Directly manages work fronts utilizing their safety management systems, policies, and procedures.
· Identification of job task hazards and appropriate mitigations to safely conduct the work.
· Communicating all identified risks and hazards to other personnel on site.
· Gaining appropriate authorization prior to starting work.
· Verifying that all work is being performed in accordance with local, state, and or federal laws. 
· Managing all regulatory safe work permitting requirements.
· Managing all subcontractors onsite
Subcontractor Selection and Roles
· Contract Companies shall inform their Subcontract Companies of the bp US Convenience HSE requirements for the services, equipment, materials, or any part of the work to be provided and/or performed and include those provisions in the contract between the Contract Company and its Subcontract Companies. Contractors shall systematically assure that all equipment, materials, and services provided by subcontractors and any third parties meet such HSE requirements. 
· US Convenience shall hold the Contractor accountable for demonstrating a clear and consistent approach to the HSE management and performance of Subcontractors.
· Subcontractors who are not registered within bp’s vetting system shall use the subcontractor assurance checklist.
· The subcontractor assurance checklist shall be provided to the contractor by the bp Project manager. The contractor has full responsibility for vetting their subcontractor; vetting shall include completing subcontractor assurance checklist in accordance with the subcontractors to be utilized for work on site. 
· The completed checklist shall be provided to the bp Project Manager who will review internally, this record will also be maintained in the contractor file.  
· When electing to use this process for subcontractors, the general contractor assumes full responsibility for the subcontractors they use on a bp site in ensuring compliance with all bp guidance and contract adherence, including adherence to this Contractors Control of Work Manual.


7 [bookmark: _Toc172125227]TRAINING AND COMPETENCIES 
Contractor performing one of these roles will be trained by their company but will be assessed by the appropriate US Convenience bp PM person based on the requirements below prior to work beginning for each project.
	Classification
	OSHA
	API 1646
	NY Sites
	Federal, State, Local
	Scope Based Training

	Contractor or Subcontractor 
(not management)
	OSHA 10
	Required if working on a fuel system component
	NY 40-hour Site Safety Training (SST) Card - This can be used in place of the OSHA 10
	Required based on work scope
	Required based on work scope

	Contractor or Subcontractor (management – in charge of or directs a crew)
	OSHA 30
	Required if working on a fuel system component
	NY 62-hour Site Safety Training (SST) Supervisor Card – This can be used in place of the OSHA 30
	Required based on work scope
	Required based on work scope



8 [bookmark: _Toc172125228]CONTROL OF WORK ROLES AND RESPONSIBILITIES
· VP and Directors of Assets and HSSE:
· Safe execution of work on US Convenience sites.
· Verifying that contractors are utilizing their Safety Management Systems (SMS), and meeting regulatory or compliance requirements, while working on site.
· Project Manager (PM):
· Safe execution of work on US CONVENIENCE sites.
· Verifying that contractors are utilizing their Safety Management Systems (SMS), and meeting regulatory or compliance requirements, while working on site.
· Approval of high-risk activity 
· Authorizing and monitoring activities in their area of responsibility.
· Verifying appropriate control of hazards on a work site in their area of responsibility.
· General Contractor (GC):
· Preparing and communicating the Site Safety Plan.
· Signing in and out all individuals and informing every one of the site rules and minimum requirements. Additional site onboarding/designation is required for “short service employees”
· managing and enforcing all site safety requirements for everyone on site.
· stopping any unsafe work observed by anyone on site. 
· notifying/escalating any safety or compliance issues to BP. 
· Responsible for the scope of work being performed in accordance with federal, state, and local laws and regulations.  It is the responsibility of the GC to ensure they are following bp requirements.  
· A GC representative is to be onsite when their subcontractors are on a bp property performing work.  The GC is responsible for verifying the contractor has all applicable training, permits, and safety pre-job paperwork completed before work begins.
· Verifying appropriate control of hazards on a work site are in place including pre-job paperwork (Job clearance form, Job Safety Analysis, permitting, toolbox meetings, daily site sign in records), subcontractor assurance forms have been submitted to the bp PM, and all contractors and subcontractor employees have completed contractor onboarding before coming on a bp site.  subcontractor safety, performance and compliance. This includes having JSA’s, API and/or OSHA cards and required PPE is being worn.
· Person(s) conducting the work: This is the person onsite who oversees the work being performed (i.e. crew chief). Their responsibilities include:
· Performing the task or supervising the work party performing the task.
· Confirming the isolation to validate zero energy state prior to breaking containment.
· All the mitigations identified on the risk assessment, pre-work paperwork is completed, and controls are in place prior to beginning work.
9 [bookmark: _Toc172125229]WORK PLANNING AND SCHEDULING (HOLD POINT AND PRE-CON MEETINGS)
The bp PM is accountable to ensure the Hold Point/Pre-con meetings are held prior to work commencing.
Specific tasks require a Safety Hold Point meeting to be held prior to starting the task. If the high-risk task(s) were discussed during the pre-construction meeting, then an no additional meeting is required. Contractors shall discuss the high-risk task during the daily toolbox meeting to cover at a minimum the JSAs, risks, and permitting requirement. 
· Tasks requiring a Hold Point meeting (or discussed during the pre-construction meeting):
· Tank excavations/installations
· Canopy erections
· Storm water storage system (vault) installations
· Building concrete pouring/forming
· Building wood framing
· Building structural steel
· Roof truss installation
· Scaffolding installations
· C-store and/or car wash equipment installations
· MID sign installations
· Site paving (3” or greater)
· Landscaping (3” or greater)
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For the safe execution of work, involved individuals are acquainted with the following:
· Identified potential hazards
· Controls and mitigation actions that have been applied to reduce the possibility of an incident.
· Worksite shall be inspected by an individual with the competencies to identify the following:	
· Work scope
· Hazards
· Controls
· Mitigation measures
· Worksite inspection:
· Confirms that the control(s) and mitigation(s) measures recorded in the permit documentation and risk assessments or the procedure that needs to be in place before start of work is in place.  
· Confirms that significant changes to conditions do not increase the risk so as the necessitate different or additional control measures.
· Identifies potential safety considerations that might have not been previously noted.
· Identifies significant changes to the worksite that affect the findings or the original risk assessment and/or permit to work. 
· Confirms a system is in place to confirm, that a competent individual checks equipment and PPE which is identified for safe completion of the task (including contractor-supplies equipment) prior to work commencement to confirm that it:
· Is fit for purpose and use through inspection
· Is fit for purpose through review of certification, where applicable
· Is free from visible defects or excessive wear
· Does not pose or introduce new, uncontrolled hazards to the work area
· Review of the existing risk assessment or development of a new risk assessment/ is required if there are:
· Significant changes to the worksite, task, or personnel
· Hazards that were overlooked by the risk assessment
· Individual who is responsible for issuing the permit verifies that the permit acceptor:
· Understands the scope of the work permit
· Understands the requirements of the work permit
· Understands initial emergency actions
· Understands and identifies the equipment and/or processes to be worked on as referenced on the permit.
· Is able to identify the equipment and/or process entered on the permit
· Is able to identify whether changes in the task or work environment invalidate the original permit
· Is empowered to cease work if changes invalidate the permit
· Copy of the permit is retained on site for the duration of the work.  
· Workforce in the affected area is informed of an understands the impact and status of work, which might affect the workforce prior to commencement of that work.
· Monitoring and interruptions of work
· Individuals who are responsible for monitoring the ongoing work:
· Verifies that the conditions detailed on the permit have not been compromised.
· Identifies when the scope, task, or site conditions have changed
· Assesses whether the original permit continues to accurately cover the task
· Verifies that only the work described in the permit is performed
· Verifies that work can continue in a safe manner
· Stops the work and requests a reassessment if any of the following occur:
· Unsafe conditions or practices are observed
· Conditions arise that necessitate revision to the permit
· Worksite is inspected and confirmed as being in a safe condition by responsible individual when work is interrupted.  Interruptions may include breaks (e.g. work, meal, smoke) and shift changes.
· When work is interrupted, the workforce verifies that tools and equipment have been removed of left in safe condition if they are still required when work recommences.
· If conditions or control measures are observed to have changed, work does not restart until the follow occur:
· Situation has been reassessed
· Conditions and control measures have returned to those required by the permit or procedure. 
· Work completion and close out
· Upon the completion of work controlled by a job clearance form (JCF), the JCF is closed by a signature from the responsible person/s indicating verification of the following:
· Work is complete
· Worksite has been left in a safe condition, tidy condition
· Residual liquids and contaminants have been disposed of properly. 
· Completed risk assessments, permit(s), and associated certificates are retained in either hard copy of electronic format for a minimum of 90 days beyond the date the job was completed unless applicable laws require them to be kept longer. 
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Contract Companies shall follow US Convenience’s Control of Work (CoW) process or as approved by US Convenience, the Contract Company shall implement and maintain a CoW process that meets US Convenience CoW requirements. All CoW shall be logged through VxMaintain for (bp entities) and Service Channel for (Thorntons entities).
Bp’s control of work standards are confined space entry, working at heights, mechanical lifting, energy isolation, ground disturbance, hot work, and driving safety. 
11 [bookmark: _Toc172125232]CONFINED SPACE ENTRY
All confined space work must be approved by a US Convenience PM prior to beginning the work. 
Entry into any confined space is a potential hazard and shall be properly planned and managed by authorized personnel. Many workplaces contain areas that are considered "confined spaces" because while they are not necessarily designed for people, they are large enough for workers to enter and perform certain jobs. A confined space also has limited or restricted means for entry or exit and is not designed for continuous occupancy. Confined spaces include, but are not limited to, tanks, vessels, silos, storage bins, hoppers, vaults, pits, manholes, tunnels, equipment housings, ductwork, pipelines, excavations that are 4 feet or greater in depth, etc. 
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12 [bookmark: _Toc172125233]ENERGY ISOLATION – LOCK OUT/TAG OUT (LOTO)
Contract Companies performing energy isolation on US Convenience owned equipment and processes should be authorized and assessed by an authorized US Convenience employee before performing energy isolation on a US Convenience work site.
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Contract Companies shall ensure that all employees and subcontractors working where a fall hazard of 6 feet or more exists shall take necessary precautions to prevent the fall or prevent injury should a fall occur. Contractors shall adhere to more stringent state or local safety laws when applicable (i.e. the minimum work at height is set at four feet instead of six feet). Contract Companies shall ensure that the following methods of fall protection shall be used, in order of preference: 
· Hazard elimination: Bringing the work to the ground or performing the work from the ground 
· Use permanent fixed access with passive systems such as stairs and guardrails • Erect temporary working platforms. This includes scaffolding (which has its own risk implications in the construction phase), aerial lifts, and self-powered work platforms or mobile platforms 
· Personal fall protection systems (PFPSs) 
· During activity planning and risk assessment, consideration for prompt rescue shall be addressed. If a fall hazard is identified, that could not reasonably be mitigated by self-rescue the buddy system.
· Fall Protection shall be used when using temporary extension ladders to access an opening that is greater than ten feet deep. 
· Ladders
Contract Companies shall ensure that all ladders and their components are inspected by their employees before use to determine if they are in a safe and operational condition. As well, Contract Companies shall ensure that the have a policy for ladder use that contains at least the following minimum requirements:
· General Requirements: 
· All ladders used near exposed or energized electrical equipment shall have fiberglass side rails. 
· Metal ladders shall not be used near exposed electrical equipment. 
· Ladders must be on stable and level surfaces, secured, or stabilized to prevent accidental displacement. Ladders shall not be placed in front of doors opening toward the ladder, unless the door has been blocked, locked, or guarded. 
· Steps that place the climbers’ knee above the top step of the ladder shall not be used as a step for climbing. 
· All section ladders shall extend a minimum of 36 inches (three rungs) above the roof or platform level if the user will be transferring from ladder to roof or roof to ladder.
· Portable Ladders:
· Step ladders shall have a spreader bar or locking device to securely hold the front and back parts of the stepladder open. 
· All ladders and their components shall be re-inspected before continued use in the event of the ladder tipping over 
· Any work that is performed from a portable ladder without a personal fall protection system (PFAS), must be appropriately risk assessed by the Contract Company and authorized in writing by the Contract Company prior to work being performed, including but not limited to: 
· Short duration tasks (inspecting/assessing conditions, taking a measurement, installing/removing a small, lightweight piece of equipment, etc.) where the climber can utilize safe work policies such as maintaining 3 points of contact with the ladder, or 2 points of contact and a body positioning system to safely perform the work may be appropriate. 
· Longer duration, more strenuous or complex tasks will require working with a PFAS, from a scaffold, or mobile work platform due to greater risk. 
· A single section ladder shall not be longer than 30 feet in length. 
· A two section, or extension ladder, shall not be longer than 48 feet. The inner section shall raise and lower within the bed section of the ladder on multi section ladders. Shorter ladder sections shall not be spliced or tied together to make longer ladders.
· Section ladders should be placed at a pitch of 1:4 (one foot out at the bottom for every 4 feet in height) to the point of support the ladder is resting against
· All portable ladders shall be constructed according to OSHA 1910.25 for wood ladders and 1910.26 for metal ladders.
· Scaffolding
· Additional bp requirements beyond OSHA 1926 Subpart L – Scaffolding includes:
· Scaffolding should be designed and built using internal ladders or stairs to access work platforms higher than ten feet.
· Where stairs cannot be used, inclined ladders at a maximum 75-degrees (4:1) angle should be used.
· Self-closing swing gates that open inward shall be used at all entry points for a scaffold ladder. 
· Internal scaffold ladder access protection around the opening, such as a protected ladder trap with self-closing mechanism, guard rail, or equivalent barrier shall be used.
· When installed externally, scaffold ladders shall be installed between 90 and 135 degrees to the platform deck being accessed.
· When the length of any section of a scaffold ladder exceeds 20 feet, a rest platform shall be required.
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Ground Disturbance in US Convenience applies to any ground disturbance three inches or deeper.  Contractors are required to comply with all provisions, policies, and procedures outlines in the API 1646 and OSHA Construction Standard Subpart P.  If state or local laws are more stringent than API 1646 or OSHA Subpart P you shall follow the more stringent of the laws. 
A ground disturbance permit completion is required for all trenching and excavation work three inches or deeper. 
Excavations deeper than four feet are permit required confined spaces. 
Contract Companies shall ensure that their employees and subcontractors explore and utilize all options to avoid ground disturbance, if possible, before digging begins. If there is no alternative to conducting a ground disturbance, then the Contract Company shall be responsible to ensure that its employees and subcontractors follow these minimum safety requirements: 
· Notification of excavation activities and a request for line locates shall be made prior to commencement of an excavation activity three inches or greater to a state authorized one call notification center (811) in accordance with state and federal notification requirements.  
· For New York City, a confirmation documentation shall be kept in the site safety binder.
· Private locates: In addition to the public locate, a private locate will be used to locate fuel tank farms, piping, electrical, and other onsite utilities.   
·  A pre-job safety (hold point or pre-con) meeting, including review of a task risk assessment, all associated documentation, and the Emergency Response Plan, shall be conducted by the personnel performing work at the work site.  Verify the site plans/as built/engineering drawings against the public and private locates.  If discrepancies are present you shall stop work and follow the location discrepancy escalation process flow chart below: 


· LOCATION DISCREPANCY ESCALATION PROCESS FLOW
· Review drawings, on-site locates & ground penetrating radar survey
· If there are any inconsistencies or the locates are inclusive, all planned ground disturbance work shall stop
· Party that has discovered the discrepancy shall follow the notification process below to review the discrepancy
· All positions must agree to proposed action plan prior to resuming ground disturbance work
· Subcontractor
· General Contractor
· Project Manager
· Project Lead (bp)
· Health and Safety Specialist (bp)
If unexpected utilities are discovered during excavation; excavation activities shall stop immediately, made safe, and the discrepancy escalation process described above shall be followed.  The locate/A&E firms shall be contacted immediately to provide assistance in identifying the utility and redlining the appropriate drawings. 
A pre-job inspection shall be conducted by personnel performing work to verify that the line locate request has been completed, the area has been marked and the presence of buried facilities has been identified
Underground Energy Isolation
· The tolerance zone for utilities and underground site equipment is 2 feet above, below, left, and right of any utility locate.  
· Hand digging is required (shovels, vacuum, air knife, hydraulic)
· Within ten feet from all active pump island, underground storage tanks (USTs), and vents, etc.
· Within two feet of marked utility locates
· When there are any discrepancies identified
· All electrical lines feeding site power and site equipment and all product and utility piping in the area of the ground disturbance shall be de-energized, locked, and tagged out as per OSHA standard.  
· When there is a concern that energy isolation creates a greater risk, then a risk assessment must be completed and approved by the Health and Safety Specialist (bp) prior to proceeding. 
· Use of heavy equipment (saw cutting, jack hammering, etc.) is permitted to break and remove the surface layer of concrete and pavement after locates are completed and no discrepancies are identified as long as its outside the requirements of hand digging.  
· Excavations shall be barricaded to warn of the potential hazard and confined space mitigations may need to be assessed if the excavation four feet or greater. Remove barricades only when necessary, in order to move equipment and then shall be reinstalled as soon as the equipment is in place.  
· Prior authorization from a US Convenience representative must be granted before entering any excavation.  This includes review of permitting and pre-job paperwork.
· For underground storage tank installations and other excavations deeper than ten feet deep, the only approved protective systems are steel sheet pile shoring, slip shoring, and premanufactured trench boxes.  Any exceptions from this requirement shall be approved by the Health and Safety Specialist (bp).
· For sloped holes, contractors shall assume all soil is type “C” unless a geotechnical analysis is available. 
· For excavations four to ten feet in depth, the contractor is responsible to design a suitable protective system (shoring, benching, sloping). 
Overhead hazards
· If the required clearance from power lines cannot be obtained, DO NOT proceed. Alternative techniques include temporary de-energizing the powerlines (outages) and using insulating sleeves over the power lines, but these must be pre-approved from the Health and Safety Specialist (bp) and require a detailed risk assessment to be developed.
Excavation Entry Requirements
· Permit required confined space requirements shall be followed except for forced mechanical ventilation. 
· Continuous air monitoring is required while workers are in the excavation.
· Metal ladders shall not be used when utilities are present.
· Fall prevention or fall arrest systems shall be used when workers are within six feet of an unprotected ledge or an opening where workers may be exposed to a fall of greater than six feet.  
· Fall Protection shall be used when using temporary extension ladders to access an opening that is greater than ten feet deep. 
· No workers may be in the excavation while backfill is added (or must be at least 25 feet away from the point of adding backfill) or while underground storage tanks (USTs) are being lowered. 
Rescue Plans
· Use of a lanyard by excavation entrants shall be determined according to the risk assessment. 
· If the rescue plan stipulates calling local rescue personnel (ex. Fire department), then documentation of notification of entry to the fire department shall be on site. 
· Documentation shall include confirmation that the local fire department is equipped and certified to handle permit required confined space/excavation rescue for the days of excavation entry (plan cannot be just call 911).
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There are two types of Hot Work within US Convenience
· Work with a continuous/uncontrolled/open flame heat source capable of igniting flammable materials.
· Examples include burning, welding, grinding, open flame, power drilling, or similar activities.
· Work with a potential to create a spark.
· Examples include battery-powered equipment, cordless drills, cell phones, cameras, scissor lifts, air-powered equipment that may generate a friction spark and opening live electrical equipment in a classified hazardous environment.
Contract Companies are required to complete a Hot Work Work Authorization (Permit to Work) and utilize a fire watch and air monitoring when performing work that involves a continuous/uncontrolled/open flame hot work withing 35’ of any classified hazardous (flammable/combustible) environment when fuel is on-site. Follow NFPA 30a and NFPA 51B for further information. 
Reestablish gas monitoring when any work conditions change, or you leave the work area for any period of time.   
	The following guide summarizes the BP safety requirements for Hot Work being performed inside and outside classified areas based on the type of “spark potential”.Requirement
	 Hot work 
INSIDE
classified area
	Hot work
OUTSIDE
classified area
	Hot work 
spark potential
INSIDE
classified area
	Hot work
spark potential
OUTSIDE
classified area

	Job Safety Analysis (JSA)
	Yes

	Permit-to work
	Yes
	If dictated by JSA

	Emergency response plan/procedures
	Yes
	If dictated by JSA

	Remove or isolate hazardous/combustible materials
	Yes
	If dictated by JSA

	Gas Monitoring
	Initial & 
Continuous
	Initial & 
Periodic
	Initial & 
Reestablish after any work period breaks
	If dictated 
by JSA

	Fire extinguisher
	2-10 lb. each
	Yes - but no size requirement

	Fire watch for the duration and 30 minutes after
	Yes
	If dictated by JSA

	Additional controls as per JSA
	Yes
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MECHANICAL LIFTING
Contractors shall follow all OSHA, API 1646, or manufacturer recommendations for any lift. 

Contract Companies performing lifts utilizing cranes, hoists or other mechanical lifting devices shall confirm the following to US Convenience prior to performing such work: 
· An assessment of the lift has been completed and the lift method and equipment has been determined by a competent person(s) 
· A documented lift plan shall be in place prior to executing the lift. 
· The load shall be less than 75% of the dynamic and/or static capabilities of the lifting equipment. 
· Operators of powered lifting devices are trained and certified for that equipment 
· Lifting devices, rigging and hardware have been visually inspected prior to the lift by a competent person(s) 
· Lifting devices, rigging, and hardware have been certified for use within the last 12 months (at a minimum), with documentation available at the job site 
· Rigging of the load is carried out by a competent person(s) 
· Load does not exceed dynamic and/or static capacities of all lifting equipment 
· External conditions impacting the lift are evaluated, including wind and power lines 
· Any safety devices installed on lifting equipment are operational and tested immediately prior to use 
· Personnel are never positioned under a suspended load 
· Exclusion zones are established and communicated
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· All work, including routine work regardless of who is performing the activities, shall require a risk assessment/JSA which includes mitigation plans to control the hazards. Contractors performing routine or non-routine work for US Convenience will utilize their own procedures and follow their Job Safety Analysis policy.
· The US Convenience Risk Rating matrix included in the contractor vetting standard shall be used to determine the level of risk associated with the various types of job tasks. For higher risk activities, there may be additional procedures, approval levels, and/or personnel required on site prior to execution of higher risk tasks. The risk assessment/JSA for higher risk work should be reviewed by the bp PM prior to work commencing. US Convenience employees retain the right to suspend work until fully satisfied that appropriate barriers and mitigations are in place to safely execute the work. 
· All tasks and site hazards shall be assessed, and controls identified during the risk assessment review. All individual tasks for a job with the potential for a recordable injury or process safety material release shall be captured on the risk assessment. Mitigations or barriers to prevent the likelihood or severity of an event associated with a task shall be included on the risk assessment prior to authorization of work. If SIMOPS are occurring, a lead from each work team shall discuss potential hazards from their work activities and the potential interactions that may affect each team and work site during the toolbox talk prior to work commencing on each workday. 
· To reduce risk, the risk assessment shall consider the hierarchy of controls in the following priority order:
· Elimination
· Substitution
· Engineering Controls
· Administration Controls
· Personal Protective Equipment (PPE)
· Mitigation measures as needed (measures to reduce the effects of an incident) are in place before work commences, even if other controls have been put in place because residual risk(s) remain.
· Examples of mitigation measures are:
· Emergency response and rescue plans
· Firefighting and emergency response equipment
· Escape routes
· Provision of spill kits and temporary blocking of drains
· Relocating or protecting adjacent equipment
· Isolation failure contingency plans
· The person(s) conducting work shall review and validate the risk assessment each day to account for changes to site hazards before work is started. The GC site supervisor is responsible to ensure all subcontractors have detailed and comprehensive Job Safety Analyses that cover the work scope for the subcontractor each day. 
· All members of the work party shall indicate their understanding of the hazards and agreed control measures by reviewing it in the morning toolbox talk prior to work commencing each day. 
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Competent individual:  An individual in a CoW role who can demonstrate that they have professional or technical training, knowledge, actual experience, qualifications, and authority to enable them to:
· Perform their assigned duties at the level of responsibility allocated to him or her. 
· Understand any potential hazards related to the work (or equipment) under consideration. 
· Recognize any technical defects or omissions in a task (or equipment) and the adverse implications for health and safety caused by the hazard(s) and/or omission(s). 
· Be able to specify corrective action(s) to mitigate the hazards.
Confined space: A space that meets all the following three criteria: 
· Is large enough for a person to enter fully and perform assigned work. 
· Has a limited or restricted means of entry or exit. 
· Is not designed for continuous occupancy by an individual. 
bp does not allow the classification of a confined space as non-permit required. Spaces that meet all three of the criteria above require that a confined space entry permit be issued. All confined spaces are permit-required confined spaces. 
Confined space entry: Entry occurs as soon as any part of the entrant’s body breaks the plane of an opening into a confined space.
Control: Mechanism used to regulate a physical process or task, action to mitigate risk, or power to direct (usually through authority).
Energy isolating device: Mechanical device that, when utilized or activated, physically prevents the transmission or release of energy, including but not limited to the following: 
· A manually operated electrical circuit breaker. 
· A disconnect switch 
· A manually operated switch by which the conductors of a circuit can be disconnected from all ungrounded supply conductors, and, in addition, no pole can be operated independently. 
· A line valve bolted blank flange and bolted slip blinds. 
· A block (e.g. a safety block). 
· Any similar device used to block or isolate energy.
· Push-buttons, selector switches, safety interlocks and other control circuit type devices are not energy isolating devices.
Energy systems: Systems which, by their nature, contain energy (e.g. hydraulic, mechanical, electrical, potential, pneumatic). 
General Contractor: a person or company that agrees to manage a project or service/repairs, provide materials and workers, and that might employ subcontractors to do part of the work.  
Ground disturbance: Work that involves a man-made cut, cavity, trench or depression formed by earth removal or by driving piles into the earth’s surface. 
Hand-over: Detailed review (and communication process) of an operating unit’s status, condition and ongoing work that is supported with a sign off document. 
Hazards: Anything that has the potential to result in undesired events such as injury, illness, or damage. 
Hazardous location: Defined by the relevant National Electrical Code (NEC) as areas where fire or explosion hazards exist due to flammable gases or vapors, flammable liquids, combustible dust or ignitable fibers or filings.
Hot work: Any work that has a continuous/uncontrolled heat source capable of igniting flammable or combustible materials.  Example of hot work are burning, welding, grinding, air arcing, soldering, open flame, and any similar activity that creates an uncontrolled ignition source. Hot Work spark potential is any task that has the potential to generate a sufficient heat and sparks in a classified hazardous area.  Examples are battery-powered equipment such as electrical test equipment, cordless drills, scissor lifts, air powered equipment that may generate a friction spark, opening live electrical equipment in a classified hazardous area, cell phones, and cameras. 
Interruption: Actual definition might be different at each site, but it could include coffee, smoke and lunch breaks, fire alarms, suspension of work overnight, process upsets, emergency situations and shift changes. 
Live equipment: Equipment that is in operation and is therefore the source of energy in the form of electricity, process fluids, radioactive sources or hydraulic or pneumatic pressure that could be released or discharged in an uncontrolled manner in the event of an incident. 
Lock:  Mechanical device, either key or combination type, that holds an energy-isolating device in the safe position, usually to prevent the energizing of a machine or equipment. 
Lockout device: Device that utilizes a positive means such as a lock, either key or combination type, to hold an energy isolating device in the safe position and prevent the energizing of a machine or equipment. A lockout device is substantial enough to prevent removal without the use of excessive force or unusual techniques (such as using bolt cutters or other metal-cutting tools). 
Management of Change (MoC): Established means of managing and controlling changes within an organization. 
Mitigation: Action or event that prevents or minimizes the effects of an incident or condition. 
Monitoring: Routine function of regular inspection that is performed by a responsible and competent individual.
Permit: Formal and detailed document that contains location, time, equipment to be worked on, hazard identification, mitigation and precaution measure(s) used and the names of those authorizing the work and performing the work.
Permit to work: Approved management system that is used to control work in a safe manner.
Procedure: Detailed document either in paper or electronic form that sets out sequential or parallel actions that are followed by individuals who are engaged in performing a task. 
Process: Detailed description of a management system or a production operation. 
Risk assessment (also called a Job Safety Analysis – JSA): Process of hazard identification and the evaluation of the potential for identified hazards to be realized in any given endeavor. 
Roles: Documented description of individual functions within a CoW structure. 
Routine: Activity that does not vary in its execution and reoccurs within a prescribed and repeated cycle. 
Shift change: Period during which one work shift stops working and another commences. 
Simultaneous operations (SIMOPS): Separate tasks or works that take place at the same time with the potential to impact each other.
Task step: Detailed, sequential work activities required to complete a task.
Verify: Used when the expectations are that an individual will validate by visual comparison that something has changed or remains the same as the original.
Zero energy state: Safe energy state condition to conduct work that prevents the unexpected release of energy and does not have the capability of causing harm to individuals and/or the environment.
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