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Hello and welcome to BP's first-quarter 2012 results webcast and conference call.
I'm Jessica Mitchell, BP's Head of Investor Relations and joining me today is Brian
Gilvary, our Chief Financial Officer.

Before we start, I'd like to draw your attention to our cautionary statement.
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Cautionary statement

Forward-ooking statoments - caubonary sTatpment
This presentation and the associsted shdes snd decusson contan forwarddooking stabements, particularly those regarding: the quarterly diidend payment; the expected levels o
production and upstream costs in the second quarter of 2012; the expected levels of fallyear underying and reported producton in 2012; the expected level of refining margins, the
Drospects fox th fuels marketing envronment and the pospects for the petrachemicals margn environment i the second quarter of 2012, the expected timing for the resumgton
operations at the Chemy Pemnt refinery; the expected underying average o y charge from Other the expected fullyear effective tax rate; prospects for BFs
$35-balbon drestmant programme, and the intention to rmake S38 tdlon of disposals by the end of 2013, prospects for the completion of plarned and announced drestments, ncluding e
planned disposals of the Texas City refinery and the souttern part of the US West Coast fuels value chain; the level of fullyear organic capital expenditure for 2012; the expected futue
Bervels of geanns and ret debt; the timeng of future MOL 2179 proceedings; the expected tmang for the commancemant of certain BP-funded sarly restoration propcts; the prospects for the
approval of the settlement agreements with the Plaintidfs’ Sieering Committee (PSC), and the timing of the faimess hearngs in connection therewith, the expected cost of the settleme
agrosmants with tha PSC, the source of fundng thereol awd the expected impact thereol on the $37.2 bilien charge taken n respoct of the Gult of Mexico ol spll; expectations regardng
1the “10-pont plan’; the anticipated increase in aperating cash flow and margns, the timing and composition of future projects including expected start up, complation, timing of production,
level of production and margns; BFs plans for utilzng antcipated additional oparating cash flow; the prospects for BP's balance sheet; expectations for d-ling and rig actaity in the Guif af
Meaxico, the expected timirg fof the completion of payrments to the Trust fund, and prospects for francial momentum n 2013 and 2014, By ther nature, forward-ooking statements rvobe
risk and uncertanty because they relate 10 events and depend on circumstances that will o may occur in the future. Actual results may difer from thase expressed n such stalements,
daoandnq ona uaral\' af laciors inchiding the timing of lfnnr\u new mm anatream, fulure evels of ndustry product supply, demand and pocng. OPEC quota restrictions] Production
Sharing ect: peobloms; poltical stablity and economic growth in relevant amas of the workd; changes in lws and governmental
reguiations; cl‘moe'. l\ ambon of requiaton; reguisony of legal sctions ncluding the types of enfarcament action pursued and the nature of remedies sought, the actions of prosecutot,
reguiatory authoriies, the Gull Caast Claims Facilty and the courts; the actions of all parties to the Gull of Mexico o spilrelated ktigation a1 varous phasas of the figatin; exchange rale
andl use of new o othervwae ol partnenns; the successiul complaton of caran daposals; 1he actions of compations, Uading partnes,
creditars, rating agences and others; ratural disasters and adverse weather conditions; changes in public expectations and other changes 1o busness conditions, wars and acts of tesrorism
of sabotage; and athor factors dscussod under ~Aisk tacto's” in our Annual aport and Forn 20F 2011 as filed with the U5 5 ceran [2=]

Feconclatons to GAAP - This ko Tmarcial M ot nfmnau N acoondance with aeneisw accepted accounting prncipies (IGAAP). A guantitalie
4 this 10 thy directly ind presented in GAAP can be found on our webste at www bp.com,

Statement of Assumptions - The operating cash flow projection stated on shides 15 and 15 reflects our expectation that al required payments into the $20 bilion US Trust Fund will have
been completed prof to 2014 The projecton does not refect any cash flows relatng 1o cther kabdties, contingent habiites, sefilements of contingent B58ets afisng lrom the Deapwater
Hitizon o spil which may or may nat arise at that tme. As declsed in our Annual Report and Form 20-F 2011, we are et foday able to relably estimate the amount o timing of a numiir
af contingant abities

Cautionary note to UIS nvestors - W use certain terms in this presentation, such as “resources”, “non-proved resources™ and references 1o projectons in relaton 1o such that the SECs
rules prohid us from includng i our filrgs with the SEC.US. westors ane wrged 10 consider closely the declosures in our Form 20-F. SEC File No. 1-06262. Ths form is available on our
websile 81 www.bp.com. You can also obtan ths form from the SEC by caling 1-800-SECO330 o by logging on te ther website at www.sec.gov. Tables and prossctions in 1hs
presentation ane BF projections unless otherwise stated.

Stock Exchange - For furthes BF's resuhs, please soe the Frat Quarier Results Stock Exchange Announcemant dated 1 May 2012
May 202

During today's presentation, we will make forward-looking statements that refer to
our estimates, plans and expectations. Actual results and cutcomes could differ
materially due to factors that we note on this slide and in our UK and SEC filings.
Please refer to our Annual Report, Stock Exchange Announcement and SEC filings
for more details. These documents are available on our website.

Thank you, and now over to Brian.
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Brian Gilvary

Chief Financial Officer

Thank you Jess and welcome to all of you joining us today on the call.
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Underlying earnings figures are adjusted for the costs associated with the Gulf of Mexico oil spill,
other non-operating items and fair value accounting effects

1Q 2012 Summary {:‘;

Sbn 1011 4011 1Q12 % YOY

6.7 59 6.3

a

De 22 08 0.9

Oti nesses & corporate 0.3 0.8 0.4)

Consclidation adjustment — unrealized profit in inventory [ 0.5)
Underlying replacement cost profit before interest and tax 9.2 7.2 7.4 (19)%

Interest and mingrity interest 0.3 0.3) 0.3

Tax [3.4) 1.9 2.3
Underlying replacement cost profit 55 5.0 4.8 (13)%
Earniings per share {cents) 253 263 25.3 {14)%
Dividend paid per share (cents) 7.0 7.0 8.0
Operating cash flow 2.4 5.0 34
(1) TNK-BP earnings are after interest, tax and minority interest 5

I"d like to start with an overview of first quarter financial performance.

Our first quarter underlying replacement cost profit after interest and tax was
$4.8 billion, down 13% on the same period a year ago and 4% lower than the
fourth quarter of 2011;

First quarter operating cash flow was $3.4 billion, including $1.2 billion of post-tax

Gulf of Mexico oil spill expenses;
1Q operating cash flow was impacted by higher working capital including the
effect of higher oil prices and inventory builds;

Group underlying replacement cost profit for the quarter was adversely impacted

by $540 million in respect of the consolidation adjustment for unrealized profit in
inventory;

As a reminder, this reflects unrealized profit in our downstream inventories
related to our upstream equity barrels which will be realized in future quarters;
Accounting rules require this to be eliminated from Group earnings while this
equity crude is held in our refinery inventories;

In this quarter the combined effects of higher crude oil prices and a higher level
of crude oil held in inventory has significantly increased the charge compared to
the previous quarter.

The effective tax rate for the first quarter was 33% compared to 37% in the first
quarter of 2011.

Turning to the highlights at a segment level.
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Upstream (excluding TNK-BP)
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In Upstream, the underlying first quarter replacement cost profit before interest and
tax was $6.3 billion compared with $6.7 billion a year ago and $5.9 billion in the
fourth quarter.

The result versus a year ago reflects a stronger environment, more than offset by
three factors:

Firstly, higher costs — which include the impact of increased activity levels, sector
inflation and higher depreciation, depletion and amortization;

Secondly, loss of revenues associated with disposals and;

Thirdly, lower production in some higher-margin areas.

Compared to the fourth quarter of last year the result improved, due to the better
environment, a higher contribution from gas marketing and trading, and lower costs.

Liguids realizations increased 15% year-on-year in line with marker grades, while gas
realizations improved slightly over the same period, with lower US gas prices offset
by stronger gas realizations in other regions.

Reported production excluding TNK-BP was 2.45 million barrels of oil equivalent per
day, 6% lower than 1Q 2011 mainly due to divestments and production decline in
the Gulf of Mexico reflecting lower drilling activity in 2010 and 2011. This was partly
offset by restoration of production at Greater Plutonio in Angola.

Underlying volumes - excluding TNK-BP and after adjusting for divestments and
entitlement effects in our production sharing agreements - increased slightly year on
year.

Looking ahead, we expect second-quarter reported production to be lower, and
costs to be higher, as a result of normal seasonal turnaround activity concentrated
on high-margin production in the Gulf of Mexico at Atlantis, Mad Dog, and Holstein.

We continue to expect full year underlying production in 2012 to be broadly flat with
2011, excluding TNK-BP.
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Reported production in 2012 is expected to be lower than 2011 due to divestments
which we currently estimate at 120,000 barrels of oil equivalent per day.

The actual outcome will depend on the exact timing of divestments, OPEC quotas
and the impact of the oil price on production sharing agreements.

Turning to TNK-BP.
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Our share of TNK-BP underlying net income was $1.2 billion in the first quarter,
which was up 3% versus a year ago.

Our share of TNK-BP production in the first quarter at 1.02 million barrels of oil
equivalent per day was 4% higher than the same period last year.

And we received a cash dividend of $690 million in the first quarter.

Now, turning to Downstream.
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Downstream .{:}
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For the first quarter, the downstream segment reported underlying replacement cost
profit before interest and tax of $900 million, compared with $2.2 billion a year ago
and $750 million in the fourth quarter of 2011. All three downstream businesses
delivered a higher underlying replacement cost profit than in the fourth quarter.

In our fuels business, we have had a challenging quarter delivering underlying
replacement cost profit of around $500 million compared with $1.3 billion in the
same period last year, in a broadly similar refining environment.

We continued to capture the benefit of accessing WTI-linked crudes in the US
Midwest through good refining availability. This benefit was however more than
offset by weak performance in supply and trading compared to the strong first
quarter of 2011, unfavourable local crude differentials in Europe, and a difficult fuels
marketing environment due to weaker demand. In addition, our Cherry Point refinery
has been under repair following the incident in February.

Looking ahead to the second quarter, we expect refining margins to continue to
improve in line with seasonal trends and fuels volumes to remain subdued. We
expect that the Cherry Point refinery will resume full operations during May having
completed both repairs and the scheduled second quarter turnaround.

In lubricants, underlying replacement cost profit was around $300 million, reflecting
robust performance despite weak demand in some OECD markets and continued
high base oil prices.

In petrochemicals, underlying replacement cost profit was around $100 million for
the quarter, some $400 million below the same period last year reflecting a
significantly weaker margin environment than the record levels seen in the previous
year.

Despite this, volumes have improved compared with the low levels in the fourth
quarter as a result of stronger demand and higher availability. We expect the
petrochemicals margin environment to remain challenging.
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In Other Businesses and Corporate, we reported a pre-tax underlying replacement
cost charge before interest and tax of $(440) million for the first quarter, an increase
of $(140) million versus the charge a year ago, primarily reflecting higher corporate
and functional costs, and the loss of income from the aluminium business which
was sold in the third quarter of 2011.

Guidance for 2012 remains unchanged from that given in February, with underlying
quarterly charges volatile and averaging around $(500) million each quarter.

The effective tax rate for the first quarter was 33%, compared to 37% in the first
quarter of 2011 which was impacted by a one-off deferred tax adjustment of some
$700 million arising from changes to the UK taxation of North Sea production.

Guidance for the full year effective tax rate remains in the range of 34 to 36%.
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Gulf of Mexico oil spill costs and provisions *
pre-tax!!
Cumulative

$bn To end 2011 1Q12 to date
Income statement

Charge / (credit) for the period 37.2 (0.0} 37.2
Balance sheet™

Brought forward 10.6
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Payments into Trust Fund {15.%) {1.5) {(16.6)

Cash settlements received 5.1 0.3 5.4

Other related payments in the period”™ (16.6) 10.5) (17.1)

Carried forward 10.6 8.9 8.9
Cash outflow 26.6 17 28.3

tions received fi larko and Carmer
unt includes

d the asset balances related to the Gulf of Mexico oil spill
ent

Next | would like to provide you with an update on the costs and provisions
associated with the Gulf of Mexico oil spill.

In the first quarter an adjustment to provisions offset the usual quarterly expenses of
the Gulf Coast Restoration Organization, so the total cumulative net charge taken for
the incident to date remains at $37.2 billion.

Under a settlement agreement finalized in late 2011, Cameron paid BP $250 million
in January which was subsequently paid into the $20 billion Trust Fund.

Pre-tax BP cash out flow relating to oil spill costs and the Trust Fund for the quarter
was $1.7 billion.

As we indicated in previous quarters, we continue to believe that BP was not grossly
negligent and we have taken the charge against income on that basis.

10
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Turning to our divestment programme.

In the first quarter we completed the sale of our Kansas gas assets for $1.2 billion
and announced an agreement to sell our southern North Sea gas interests.

In 2012 we will continue to focus our portfolio through divestments, wvith a total of
$38 hillion expected between 2010 and the end of next year.

Announced divestments now stand at around $23 billion since the start of 2010. This
comprises completed divestments totalling $20.8 billion and agreements in place for
some further $2.0 billion of sales at the end of the quarter, including the sale of our
Natural Gas Liguids business in Canada which completed on 1st April.

Progress is being made with the divestments of our previously announced refining
and associated marketing assets in the US, and we are aiming to announce both of
these deals by the end of this year.

We are also marketing for sale certain non-strategic assets in the Gulf of Mexico,
including our interests in the Marlin, Horn Mountain, Holstein, Ram Powell and Diana
Hoover fields.

11
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Sources and uses of cash
8 1Q 201 8, 1Q 2012
7 7
6 Inorganic 6
capex
5 5
5 £ i Organic
i'g 4 Disposals g 4 Hiapoasls capex.
3 3
2 2 Operntinqm
Operatingm cash flow
1 cash flow 1
0 0
Sources Uses Sources Uses

(1) After payments into the Trust Fund and other Gulf of Mexicc oil spill payments

Moving now to cash flow movements, this slide compares our sources and uses of
cash in the first quarter of 2011 and 2012.

Operating cash flow was $3.4 billion in the first quarter of 2012 compared to $2.4
billion a year ago. After excluding Gulf of Mexico oil spill related expenditures of
$(1.2) billion underlying operating cash flow in the quarter was $4.6 billion.

We received $1.3 billion of divestment proceeds during the first quarter.

Our organic capital expenditure in the first quarter was $5.6 billion. We continue to
expect full year spend to be around $22 billion.

Total cash held on deposit at the end of the quarter was $14.1 billion.

First quarter operating cash flow reflects around $3.0 billion net working capital build,
including the effect of higher oil prices and inventory builds.

12
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Net debt ratio
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At the end of the first quarter net debt was $31.2 billion resulting in a gearing of
20.7%.

As noted in February, whilst uncertainties remain, we are targeting gearing in the
bottom half of the 10 to 20% range over time.

We remain confident that net debt and gearing will fall through the second half of

the year and into 2013 as we see cash inflows from divestments, new higher-margin
projects coming onstream, and the end of payments into the Trust.

13
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Progress in the US {:}

Response completion

Shoreline patrolling and maintenance continues
Environmental restoration
Natural Resource Damages Assessment (NRDA) progressing
Phase 1 early restoration plan finalized by NRDA Trustees
Economic restoration
$8.3bn of claims and government payments to date
$16.6bn paid into Trust Fund
Legal proceedings
Settlement announced with Plaintiff's Steering Committee
Subject to Court proceedings and final approval
Transitional claims process established

New schedule to be set for remaining proceedings under MDL2179

I"d now like to update you on progress in the US.

Active shoreline patrolling and maintenance continues across the affected area of
the Gulf Coast;

We are progressing projects for early restoration of the natural habitats along the
Gulf under our initial $1 billion commitment for Natural Resources Damages
Assessment;

The first eight of these projects will soon begin along the Gulf Coast, following
the finalization of the Phase 1 Early Restoration Plan by the Trustees;

By the end of the first quarter, we had paid a total of $8.3 billion to meet
individual and business claims and government payments. Over $16.6 billion has
been paid into the Trust Fund at the end of the 1st quarter.

On 18th April this year, BP announced that it had reached definitive and fully
documented agreements with the Plaintiffs’ Steering Committee to resolve the
substantial majority of eligible private economic loss and medical claims stemming
from the Deepwater Horizon incident.

The settlement agreements allow for a new court-supervised claims process to be
set in place within 30 days of preliminary Court approval, which will operate under
the framework agreed as part of the settlement. In the meantime a transitional
claims process is in operation.

BP estimates that the cost of the settlement, expected to obe paid from the $20
billion Trust, would be approximately $7.8 billion. This is not expected to result in any
increase to the $37.2 billion charge taken in respect of the Gulf of Mexico oil spill to
the end of the first quarter.

A new schedule is expected to be set by the Court for remaining proceedings under
MDL2179.

14
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Moving BP Forward
10 - point plan {}

What you can measure

Active portfolio management to continue

New upstream projects onstream with unit
operating cash margins double the 2011
average'!

8. Generate around 50% more annually in
operating cash flow by 2014 versus 2011 at
$100/bbl?

9. Half of incremental ooerating cash for
re-investment, half for other purposes
including distributions

10. Strorg balance sheet

(1) Assuming a constant $100/bbl oil price and excluding TNK-BF
(2) See Statement of Assumptions in the Cautionary Statement 15

Before closing I'd like to say a few words about our strategic progress. In October
we laid out our roadmap for growing value - a clear 10-point plan; five things you can
expect and five things you can measure.

e As a brief reminder we said we would focus relentlessly on safety, play to our
strengths, and be stronger, more focused, simpler and more standardized. We
promised to create more visibility and transparency to value;

* Interms of measures, we said you will see continuing active portfolio
management. We aim to divest $38 billion of assets by the end of 2013,

* We said you can expect to see 15 new projects coming onstream over the next
three years with operating cash margins around double the 2011 upstream
average by 2014 — and that's at $100 per barrel and excluding TNK-BP;

* And you can expect us to generate an increase of around 50% in additional
operating cash flow by 2014 compared to 2011 - approximately half from ending
Gulf of Mexico Trust Fund payments and around half from operations;

« We plan to use around half that extra cash for re-investment and half for other
purposes including shareholder distributions. And all of this will be underpinned
by a strong balance sheet;

We remain committed to a progressive dividend policy going forward with future

increases contingent upon improved cash flow delivery, balanced by the need to
retain financial flexibility, and our continuing obligations to the Trust Fund.

15
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10 - point plan o4

Progress and milestones

Focus on exploration
New access
Brazil deepwater, US shale, Namibia and Uruguay

Active portfolio management
$23bn of civestments announced against $38bn program

Increasing operating cash flow
$16.6bn paid into Trust Fund to date, payments to end in 4Q 2012
5 rigs operating in the Gulf of Mexico, 8 expected by year end
Start-up of 6 major projects in 2012 on track

Transparency
Increased visibility in the reporting of Downstream and TNK-BP

So let me update you on progress in the first quarter:

Consistent with our increased focus on exploration, BP has added significantly to its
interests in promising South Atlantic equatorial margin plays during the quarter, with
the announcement of:

Farm-ins to four exploration concessions with Petrobras in Brazil;

Deepening of our interests in offshore Namibia, and being awarded three new
blocks in offshore Uruguay;

BP also gained access to the promising potentially liquids-rich shale acreage in
the Utica shale formations in Ohio.

We continue to actively manage our portfolio. As | noted earlier we have announced
$23 billion of divestments to date against the $38 billion we aim to divest by the end
of 2013. | have mentioned the divestments announced this quarter and as | said
earlier we continue to progress our plans to divest the two US refineries.

In February we said 2012 would be a year of milestones and we are seeing
progress.

With over $16 billion already paid into the Trust Fund, we expect payments into the
Trust to end in the fourth quarter this year.

In the Gulf of Mexico, five rigs are operational and we expect to have eight operating
before the end of the year. Of those five rigs, two are now undertaking production
activity; two on appraisal activity; and one is completing plugging and abandonment
work.

Work continues on our major projects and we are on track to start-up six of them
this year. In the second quarter we expect to see the start-up of Clochas-Mavacola in
deepwater Angola; and Galapagos in the Gulf of Mexico.

You will also have seen the increased visibility of our Downstream business and the
separate reporting of TNK-BP in the Stock Exchange Announcement we released

16
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this morning. A separate Rule of Thumb for the Upstream and TNK-BP is now
available on our website.

Of course one quarter provides only a very narrow window to gauge progress. As
we look towards the second half and into 2013 we expect to see this increasing
momentum reflected in operating cash flow from:

The start-up of new upstream projects with on average higher operating cash
margins;

The strong year to date oil price environment continuing to feed operating cash
flow into the second half of the year without the associated step-up in working
capital;

And as we make the final payment into the Trust Fund in the fourth quarter.

Our intention remains to generate sufficient cash to both invest to build our portfolio,
and grow distributions over time as the circumstances of the firm improve.

17
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Q&A ﬁ

Brian Gilvary
Chief Financial Officer

Jessica Mitchell
Head of Investor Relations

That concludes my remarks. Jess and | will now be happy to take your questions.

18



