
BP DOWNSTREAM INVESTOR DAY 

Andy Holmes – COO Fuels Asia-Pacific & Air BP 
Guy Moeyens – COO Fuels Europe & Southern Africa 

Fuels Marketing – material and growing 
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Global and material Fuels Marketing business 

$2.1bn 

Fuels Marketing 
earnings in 2016 

Selected Air BP locations 
where we market 

BP retail core markets 

Around 

18,000  

retail sites in 19 

countries 

BP Ultimate fills 

 4.8  

cars 
 every second 

Air BP markets in 
over 

800 
locations in > 50 

countries  

BP retail growth markets 
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Earnings growth and attractive returns 

Strong earnings potential 

Increasing share of earnings from 
growth markets 
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 Material earnings growth 

 Good and increasing growth markets 
exposure  

 Highly attractive returns 

 

Strong portfolio and material growth 
potential 

Bubble size 
indicates pre-tax 
earnings1 

>$3.5bn 

$2.1bn 

~30% 

Pre-tax returns 
0          10          20          30          40          50 

-  

(1) At 2016 foreign exchange environment 
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Technology 

1
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Fuels Marketing – material growth and attractive returns 

Underlying earnings growth1 

$bn 

2016 

>$1.4bn 

Fuels Marketing 
growth1 still to come 

Sources of differentiation 

>$1.4bn 

Customer 
relationships 

Strong market 
positions & 

brands 

Partnerships 

2021 

(1) At 2016 foreign exchange environment 

Sources of differentiation 

Strong market 
positions & 

brands 

Customer 
relationships 

Partnerships 

Technology 



JUNE 2017 BP DOWNSTREAM INVESTOR DAY 5 

0

1000

2000

3000

Industry
comparator

Standard AralAral REWE To
GO

Differentiated retail growth – convenience partnerships 

Convenience partnership sites 
Material growth 

Partners 
Competitive site profitability 

Germany REWE convenience1 

(1) 2015 average site operating contribution 
(2) BP estimates at site maturity 
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Diesel Gasoline

Standard grade fuel Premium fuel

0%

20%

40%

BP average Competitor average

~ 4x 
More fuel purchased 
by a loyalty customer 
in Europe 
 

(1) Based on BP actual 2016 margins in the UK 
(2) Rewards programme attractiveness based on 2016 Global Brand Health Study conducted by Hall & Partner across all BP markets where we have a loyalty programme 

Differentiated retail growth – technology and customer 
relationships 

Differentiated fuels 
Premium fuels margin1 $/bbl 

Leading loyalty programmes 
BP rewards programme more attractive 

vs. other oil majors2 
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Significant sources of value 

(1) Based on estimated total number of retail sites. Subject to regulatory approval 
(2) EBITDA: Earnings before interest, tax, depreciation and amortisation 

Will establish BP as  
a market leading 
downstream 
business in Australia1 

Strategic 
convenience 
partnership 

Woolworths – accretive to earnings and operating cash 

2016 Convenience
partnership

& loyalty

Midstream
& refining

2021

Wholesale 
margin

Network 
EBITDA2
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New markets – material growth plans 

Retail sites by 2021 
in new growth 
markets 

>3000  

2014 2035 

Established market comparator (Germany 2035) 

Increasing ground fuels demand 
in material growth markets1 

mbpd 

(1) Source: BP Energy Outlook 2035 
(2) BP  volumes reflect first full month of operation under BP brand 

Mexico retail site volumes 
Fuel sales more than double2 

m litres / month 
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  A leading global market position 

 Access to growing market 

 Technology  leadership in aviation fuel 
management, digital innovation and 
environmental solutions 

 Strong customer relationships, jointly 
creating value from refinery to wingtip 

~ 2x 
Air passenger traffic 
growth over next 20 
years1 

(1) International Air Transport Association (IATA) estimates 
(2) Source: Aviation fuels demand from BP Energy Outlook 2035 

Air BP and B2B – strong and differentiated businesses 

Air BP – 90 years heritage as global 
expert and local partner 

Aviation fuel demand 
Market growth at ~1.5%p.a.2 

kbd  
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STRONG 
MARKET 
POSITIONS 
AND BRANDS 

Fuels Marketing key messages 

PARTNERSHIPS 

>$1.4bn 
Fuels Marketing 
earnings growth1 
still to come 

CUSTOMER RELATIONSHIPS 

(1) At 2016 foreign exchange environment 

>$0.6bn 

Lubricants growth 
still to come1  

2016-21 

TECHNOLOGY 


