
BP saqarTvelo
2005 wlis mdgradi ganviTarebis angariSi



BP jgufi

BP p.l.c. warmoadgens BP jgufis, msoflioSi navTobisa da gazis kompaniebis erT-erTi

udidesi jgufis, damfuZnebel kompanias. kompaniaTa es jgufi yoveldRiurad

emsaxureba daaxloebiT 13 milion momxmarebels msoflios 100-ze met qveyanaSi. BP
jgufi awvdis gazis, navTobisa da naxSirbadis dabali Semcvelobis sxva wyaroebidan

warmoebul sawvavs transportirebis, eleqtroenergiis, gaTbobisa da ganaTebis,

yoveldRiuri moxmarebis sagnebisa da produqtebisaTvis. 

2005 wels BP jgufi dReSi oTxi milioni barelis eqvivalent navTobsa da gazs

awvdida momxmarebels msoflios sxvadasxva qveyanaSi. 2005 wels BP jgufis

kapitaluri xarjebis moculobam 13,9 miliardi aSS dolari Seadgina. es is

investiciaa, romelic Semdgomi ramdenime aTwleulis ganmavlobaSi uzrunvelyofs

navTobisa da gazis mdgradi maragebis Seqmnas da miwodebas. 2005 weli iyo mecamete

weliwadi zedized, roca BP jgufma (filialebisa da sakuTari aqciebiT

pasuxismgebeli sawarmoebis CaTvliT) arsebuli warmoebis 100%-ze metiT Canacvleba

moaxerxa, rac gaerTianebuli samefos SORP-is safuZvelze ganxorcielda.1 2005 wels

BP-m mniSvnelovani nabiji gadadga alternatiuli energiis programis wamowyebiT,

romlis mizania, momxmarebels SesTavazos naxSirbadis dabali Semcvelobis energiis

ufro farTo arCevani, rogoricaa mzis energia, qari, kombinirebuli ciklis mqone

gazis turbinebi da naxSirbadis sekvestrirebis axali teqnologiebi. 

winamdebare angariSi: mimoxilvis sfero da procesi

BP-isaTvis mdgradi ganviTarebis xelSemwyobi saqmianoba niSnavs misi, rogorc

sawarmoo jgufis unars, ganaaxlos aqtivebi, Seqmnas ukeTesi produqcia da

ganaxorcielos ukeTesi momsaxureba sazogadoebis mzardi moTxovnebis

dasakmayofileblad, aqcionerebs misces sargebeli, moizidos TanamSromelTa axali

Taobebi, wvlili Seitanos garemos dacvaSi da SeinarCunos rogorc sakuTar

momxmarebelTa, aseve sazogadoebis ndoba da mxardaWera.

winamdebare angariSi Cven mier saqarTveloSi ganxorcielebuli mdgradi ganviTarebis

xelSemwyobi saqmianobis Sesaxeb Sedgenil iqna “BP saqarTvelos 2004 wlis mdgradi

ganviTarebis angariSis” gaTvaliswinebiT, romelic pirvelad gamoqveynda 2005 wels.

wlevandel angariSSi ufro detaluradaa asaxuli 2005 wlis ganmavlobaSi kompaniis

mier ganxorcielebuli ekonomikuri, socialuri da garemos dacvasTan

dakavSirebuli saqmianoba. angariSis monacemebi asaxavs kompaniis mier mTlianad

qveyanaSi ganxorcielebul saqmianobas, xolo Tuki amgvarad iqna miTiTebuli –

calkeul proeqtebsa da operaciebs. angariSi Seadgina kompaniis saqarTvelos ofisma,

romelic mdebareobs TbilisSi. angariSSi aRwerilia da rig SemTxvevaSi  regionul

WrilSia ganxiluli saqarTvelos teritoriaze ganxorcielebuli saqmianoba. misi

Sedgenisas, safuZvliani analiziTa da formaluri procesis gavliT, davadgineT, Tu

romeli sakiTxebi iyo yvelaze mniSvnelovani Sida da gare mxareebisaTvis. yovelive es

ganxorcielda im mizniT, rom angariSSi asaxuliyo Cveni saqmianobis yovlismomcveli

da obieqturi Sefaseba. 

winamdebare angariSi, romelic damoukideblad Semowmda, warmoadgens erT-erT

meqanizms jgufis mier saqarTveloSi ganxorcielebuli saqmianobis gamWvirvalobis

uzrunvelsayofad. jgufis saqmianobaze xorcieldeba sxvadasxva donis monitoringi.

kompaniis saqmianobas da mis winaSe mdgar amocanebs safuZvlianad amowmeben

damoukidebeli gare auditorebi da Sesabamisi organoebi. kreditorebi da

partniorebi Cvengan iTxoven regularul angariSgebas. adgilobivi da saerTaSoriso

arasamTavrobo organizaciebic guldasmiT swavloben kompaniis saqmianobas. Cvens

saqmianobaSi usafrTxoebisa da sxva valdebulebebis dacviT, pasuxismgebelni varT

adgilobrivi sazogadoebis winaSe. vimedovnebT, rom winamdebare angariSi aramarto

aRwers Cvens saqmianobas, aramed xels Seuwyobs konstruqciul dialogs qveyanaSi

Cveni saqmianobiT dainteresebul nebismier mxaresTan. 

1
rekomendebuli praqtikis ganacxadi.

winamdebare angariSSi gamoyenebul terminTa ganmarteba mocemulia 40-e gverdze.

1 BP saqarTvelos generaluri

menejeris werili

2 ras niSnavs CvenTvis

pasuxismgebloba: korporatiuli

pasuxismgeblobis modeli

3 2005 wlis Sedegebi

4 saqmianoba Cveni

pasuxismgeblobiT

5  BP Tvalis SevlebiT

7 Cveni komerciuli saqmianoba 

9 Cveni finansuri da ekonomikuri

saqmianoba 

10 dialogi da TanamSromloba

15 ekologiuri TvalsazrisiT

gamarTlebuli saqmianoba 

20 kulturuli memkvidreobis

dacva

21 jandacva da usafrTxoeba

24 dacva da adamianis uflebebi

26 Cveni TanamSromlebi

28 Cveni roli sazogadoebaSi

29 socialuri Wrili

30 klimaturi cvlilebebi

31 efeqturi marTvis xelSewyoba

32 biznesis ganviTareba

33 ganaTleba

34 xelmisawvdomi energia

35 Cveni programebi

38 Sesrulebis maCveneblebi 

39 dokumentis Sesabamisobis

dadastureba

40 terminTa ganmarteba

gancxadeba BP jgufis auditoris, Earnst & Young-isagan

Cven SeviswavleT “BP saqarTvelos 2005 wlis mdgradi ganviTarebis angariSi,” raTa

BP-is xelmZRvanelobisaTvis dagvemowmebina, rom BP saqarTvelos mier mdgradi

ganviTarebisaTvis ganxorcielebuli saqmianobis Sesaxeb warmodgenili monacemebi,

gancxadebebi da mtkicebulebebi saTanadodaa dasabuTebuli faqtebiTa Tu axsna-

ganmartebebiT. Cven mier Sesrulebuli samuSaos CarCoebi da daskvnebi

winamdebare angariSis 39-e gverdzea moyvanili. 

winamdebare angariSis miznebisaTvis

“BP”-is da “BP jgufis” moxsenebis dros

igulisxmeba BP p.l.c., misi filialebi

da Svilobili kompaniebi. angariSSi

erTianad aris warmodgenili BP p.l.c.-
is, misi filialebisa da Svilobili

kompaniebis mier ganxorcielebuli

RonisZiebebi da saqmianoba, Tuki

sxvagvarad ar iqna miTiTebuli.

nacvalsaxelebiT “Cven” da “Cveni”

aRiniSneba BP jgufis is kompaniebi,

romlebic saqarTveloSi moRvaweoben,

Tuki sxvagvarad ar iqna ganmartebuli.  

Tavfurceli: saqarTveloSi BTC
milsadenis zemoT amosuli

mcenareuloba da mobalaxe naxiri.



BP saqarTvelos generaluri menejeris werili

2006 wels BP saqarTveloSi moRvaweobis 10 wels aRniSnavs.

Cven amJamad regionSi gazisa da navTobis sabadoebis

ganviTarebis ZiriTadi fazis dasrulebis da baqo-Tbilisi-

jeihanis navTobis saeqsporto milsadenisa (BTC) da samxreT

kavkasiuri gazsadenis (SCP) eqsploataciaSi gaSvebis

umniSvnelovanes etapze vimyofebiT. 

BTC navTobis kaspiisa da xmelTaSua zRvebs Soris

transportirebis pirveli pirdapiri marSrutia, romlis

mSeneblobis mTlianma xarjma 4 miliard aSS dolars

miaRwia. mocemuli marSruti ekonomikurad momgebiania da

arsebul infrastruqturasa da aRWurvilobasTan

SedarebiT navTobis did manZilze ufro usafrTxo

transportirebis saSualebas iZleva. garda amisa, axali

marSruti Seamcirebs navTobis didi raodenobiT

transportirebas bosforis srutis gavliT. 

SCP milsadeni, romliTac gaTvaliswinebulia gazis

eqsportireba Sah denizis sabadodan azerbaijanis,

saqarTvelosa da TurqeTis bazrebze, saqarTvelos

teritoriaze BTC milsadenis paralelurad gadis. SCP
milsadeniT miwodebuli gazi saqarTvelos

energomatareblebis diversifikaciisa da momavali

energousafrTxoebis sawindaria. 

dasavleT marSrutis saeqsporto milsadeni (WREP),
romelic aseve cnobilia baqo-sufsis milsadenis saxeliT,

Cven mier ganxorcielebuli pirveli investiciaa

saqarTveloSi da igi 1999 wlidan moyolebuli warmatebiT

da usafrTxod funqcionirebs. am marSruts saqarTvelos

mTavrobisaTvis satranzito gadasaxadebis saxiT

mniSvnelovani Semosavlebi moaqvs. 

aRniSnuli adasturebs, rom samxreT kavkasiaSi Seiqmna

axali mZlavri energoderefani, romelic momavalSi

mniSvnelovan rols iTamaSebs adgilobrivi da msoflio

energousafrTxoebis saqmeSi. Cven da Cveni partniorebi

vamayobT am miRweviT. 

imisaTvis, rom zemoxsenebuli warmatebebisTvis

migveRwia, saWiro gaxda mTeli rigi sirTuleebis gadaWra.

maT Soris iyo intensiuri yuradReba sainformacio

saSualebebisa da sazogadoebis mxridan, politikuri

gaurkvevloba, mZime klimaturi pirobebi da rTuli

reliefi, rasac Tan erTvoda mTeli rigi teqnikuri

xasiaTis problemebi. Cven vacnobierebT, rom aseTi

problemebis daregulireba warmoadgens fundamentur

nawils imisa, rasac Cven saqmianobaze pasuxismgeblobas

veZaxiT. am problemebis warmatebiT gadaWram proeqtebi

realobad aqcia. 

miuxedavad amisa, erT-erT yvelaze mniSvnelovan

amocanad dResac rCeba Cveni saqmianobis iseTi gziT

ganxorcieleba, romelic uzrunvelyofs WeSmaritad

mdgrad, stabilur ganviTarebas. rogorc mocemul

angariSSia ganmartebuli da ilustrirebuli, saqmianobis

stabilurobis miRweva aris rTuli da grZelvadiani

amocana, romelic moicavs aqtivebis ganaxlebas da iseTi

produqtisa da momsaxurebis miwodebas, romelic

upasuxebs sazogadoebis moTxovnebs, agreTve,

TanamSromelTa axali Taobebis mozidvas. aq aseve

igulisxmeba garemos dacva da Cveni momxmareblebis,

aqcionerebisa da sazogadoebis ndobisa da mxardaWeris

SenarCuneba. 

winamdebare angariSi adasturebs Cvens interess mdgradi

ganviTarebis mimarT. masSi asaxulia Cveni saqmianobis 2005
wlis maCveneblebi da aRwerilia mTeli rigi programebisa,

romlebic orientirebulia Semdgomi wlebis ganmavlobaSi

saqmianobis pasuxismgeblobiT warmarTvaze da saerTo

sasargeblo Sedegze. Cven vamayobT im miRwevebiT,

romlebzec zemoT gvqonda saubari. es miRwevebi kidev

erTxel adastureben imas, rom saqarTveloSi SesaZlebelia

strategiuli infrastruqturis ganviTarebaze mimarTuli

proeqtebis warmatebiT ganxorcieleba; saqarTvelos

transportis, socialuri da momsaxurebis

infrastruqtura sakmarisad ganviTarebulia imisaTvis,

rom xeli Seuwyos globaluri proeqtebis ganxorcielebas.

Cven mniSvnelovani investicia CavdeT ara marto qveyanaSi,

aramed Cvens urTierTobaSi adgilobriv sazogadoebasTan,

arasamTavrobo organizaciebsa da mTavrobasTan. es

investicia da saerTo sargebeli warmoadgens Cveni

warmatebis gasaRebs da ase iqneba momavalSic. Cven kvlavac

vapirebT gavagrZeloT iseTi saqmianoba, romelSic

pasuxismgebloba Cven mier Sesrulebuli samuSaos

ganuyofeli nawili iqneba. 

moxarulni viqnebiT, miviRoT Tqveni SeniSvnebi da

mosazrebebi winamdebare angariSSi asaxul saqmianobasa da

gegmebTan dakavSirebiT. 

hiu j. makdaueli

BP saqarTvelos generaluri menejeri

agvisto, 2006 weli
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progresuli operatori

BP da klimaturi cvlileba

Sesabamisoba 

kanonTan

BP da ganviTareba

2 BP saqarTvelo

ras niSnavs CvenTvis pasuxismgebloba:
korporatiuli pasuxismgeblobis modeli

angariSi asaxavs models, romelsac viyenebT imis aRsawerad, Tu ras niSnavs BP-isaTvis

pasuxismgebloba da ratom aris igi mniSvnelovani Cveni saqmianobis grZelvadiani

stabilurobis uzrunvelsayofad. am modelis birTvia yvela is saqmianoba, romelsac

Cven vakontrolebT. Cven angariSvaldebulni varT am saqmianobaze da saTanado

pasuxismgeblobiT unda ganvaxorcieloT igi. mxolod sruli pasuxismgeblobiT

saqmianobisas SevZlebT, vaRiaroT is socialuri sargebeli, romelic miiRweva Cven mier

produqtisa da momsaxurebis, sagadasaxado Semosavlebis, samuSao adgilebis

uzrunvelyofisa da aqcionerTa Semosavlebis zrdis gziT. Cven aseve didi roli

gvekisreba im saqmianobaSi, romelzec SegviZlia gavlenis moxdena, magram ara misi

kontroli, radgan masze pasuxismgeblobas sxvebic inawileben.  

kontrolis sfero: saqmianoba Cveni pasuxismgeblobiT

Cven ganvixilavT pasuxismgeblobis or dones. pirvel rigSi, es gulisxmobs sakanonmdeblo moTxovnebis Sesrulebas,

rac xSirad sakmaod rTulia, gansakuTrebiT iq, sadac sakanonmdeblo CarCo ar arsebobs, an Camoyalibebis procesSia, an

arsebobs, magram Tanmimdevrulad ar aris daculi. meore – kompaniam, romelsac warmatebuli saqmianobis grZelvadiani

gegma aqvs, unda danergos individualuri da koleqtiuri qcevis sayovelTao standartebi, romlebsac daicavs

nebismieri saqmianobis ganxorcielebisas msoflios yvela qveyanaSi. iseT did da mravalmxriv organizaciaSi, rogoricaa

BP, amis miRweva Cveni upirvelesi amocanaa. angariSis I TavSi aRwerilia 2005 wlis ganmavlobaSi Cveni pasuxismgeblobiT

ganxorcielebuli saqmianoba. 

gavlenis sfero: Cveni roli sazogadoebaSi

ZiriTadi saqmianobis garda, Cven aseve vcdilobT dadebiTi gavlena movaxdinoT iseT sakiTxebze, romlebic aisaxeba

Cvens saqmianobaze da romelTa gaumjobesebaSic sakuTari wvlilis Setana SegviZlia. am sakiTxTagan yvelaze

mniSvnelovania klimatis cvlileba da socialuri da ekonomikuri ganviTareba. Cven mier klimaturi cvlilebebis

sapasuxod gadadgmuli nabijebi arsebiTad scdeba mxolod Cvenive emisiis Semcirebas. aRniSnuli aseve moicavs

sakanonmdeblo debatebSi monawileobas, kvleviTi saqmianobis mxardaWeras da energetikisa da transportis sferoSi

axali da ufro usafrTxo teqnologiebis danergvas. 2005 wels mniSvnelovan warmatebas mivaRwieT biznesis axali

mimarTulebis – “BP-is alternatiuli energiis” – dawyebiT, romlis mizania naxSirbadis dabali Semcvelobis

energiis warmoeba da realizacia. rac Seexeba socialur da ekonomikur ganviTarebas, miuxedavad imisa, rom

ganviTarebad qveynebSi Cven, ZiriTadad, wvlili migviZRvis saxelmwifo Semosavlebis, samuSao adgilebis, unar-

Cvevebisa da produqtebis SeqmnaSi, bevrad ufro farTo rolic gvekisreba marTvis xelSewyobisa da maspinZeli

sazogadoebis ganviTarebis TvalsazrisiT. II TavSi aRwerilia 2005 wlis ganmavlobaSi aRniSnul sferoebSi

ganxorcielebuli saqmianoba. 

1 Tavi 

BP: saqmianoba Cveni
pasuxismgeblobiT

2 Tavi

BP: Cveni roli
sazogadoebaSi 
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2005 wlis Sedegebi

“pirveli navTobi” saqarTveloSi

2005 wlis meore kvartlis

bolosaTvis saqarTvelos

teritoriaze ukve dasrulebuli iyo

BTC milsadenis gayvana. azeri-Siragi-

guneSlis (ACG) sabadoebidan

amoRebulma azebaijanulma navTobma

milsadenis saqarTvelos monakveTSi

zafxulSi daiwyo dena. BTC
milsadenis mSeneblobis fazidan

eqsploataciis fazaSi gadasvla

warmatebiT ganxorcielda

milsadenis navTobiT Sevsebisa da

damxmare nagebobebis amuSavebis

Sedegad (gv. 8). 

gansakuTrebuli warmateba dasavleT

marSrutis saeqsporto milsadenis

(WREP) eqsploataciaSi dasavleT

marSrutis saeqsporto milsadenma,

romliTac xdeba kaspiis zRvis

navTobis saqarTvelos Savi zRvis

teritoriaze mdebare sufsis

portamde transportireba, miaRwia

maqsimalur simZlavres – dReSi 155
aTasi bareli navTobis

transportirebas. milsadenis

eqsploataciaSi miRweul iqna

TvalsaCino – 99%-iani efeqturoba.

aRniSnuli ganxorcielda imgvarad,

rom zedized 7 wlis ganmavlobaSi

usafrTxoebis wesebis darRvevis gamo

ar gacdenila arc erTi dRe – Cvenma

personalma usafrTxod imuSava 4
milioni saaTi (gv. 21-23).

garemos dacva da aRdgena 2005 wlis

ganmavlobaSi miRweuli Sedegebi

momavalSic uzrunvelyofs garemos

dacvas. 2005 wlis maisSi saqarTvelos

mTavrobasTan orwliani muSaobis

Sedegad damtkicda navTobis daRvraze

reagirebis gegma da pirobebi BTC-is

saqarTvelos monakveTisaTvis 

(gv. 17-18). garda amisa, milsadenis

mSeneblobis dasrulebis Semdeg

niadagi aRdga pirvandeli saxiT, rac

rTul sainJinro da aRdgeniT

samuSaoebs moicavda (gv. 16). 

socialuri investiciebis

mxardaWera 2004 wels BP-is mier

saqarTvelos winaSe aRebuli 14,5
milioni aSS dolaris odenobis

socialuri da ekonomikuri

valdebulebis farglebSi dafinansda

sxvadasxva proeqti ganaTlebis,

jandacvisa da energetikis sferoebSi.

garda amisa, daiwyo mzadeba  BTC/SCP-

is sazogadoebrivi investirebis

programis meore etapisaTvis, romlis

biujetic Semdgomi sami wlis

ganmavlobaSi 5 milioni aSS dolaria

(gv. 35-36).

milsadenis monitoringisa da

dialogis iniciativa  2005 wels

warmatebiT dasrulda

arasamTavrobo organizaciaTa

monitoringis pirveli faza, romelic

miznad isaxavda arasamTavrobo

organizaciaTa SesaZleblobebis

ganviTarebas, aseve, biznessa da

samoqalaqo sazogadoebas Soris

gamWvirvalobis da dialogis

xelSewyobas. arasamTavrobo

organizaciebis angariSebSi

warmodgenili rekomendaciebidan

bevri miviReT da gaviTvaliswineT

(gv. 13-14).

regionuli ganviTarebis iniciativa

mniSvnelovani samuSao Catarda, raTa

saqmed qceuliyo  regionuli

ganviTarebis iniciativis farglebSi

gaTvaliswinebuli sakiTxebi, rac

warmoadgens saqarTveloSi,

azerbaijansa da TurqeTSi erovnul

doneze socialuri da ekonomikuri

ganviTarebis xelSewyobis meqanizms.

wamowyebuli proeqtebi ZiriTadad

mimarTulia kerZo seqtoris

gasaviTareblad. Cven aseve wvlili

SevitaneT Crdilo-samxreTis

magistraluri gazsadenis aRdgenaSi

(gv. 36-37).

miRwevebi

amocanebi 
usafrTxo da efeqturi gadasvla

mSeneblobidan eqsploataciaze

saqarTveloSi BTC da SCP
milsadenebis mSeneblobis

dasrulebasTan erTad wamoiWreba

sakiTxebi axali damxmare nagebobebis

eqsploataciaSi gaSvebasTan,

personalis SecvlasTan, axal

TanamSromlobasa da proeqtze

momuSave personalis

demobilizaciasTan dakavSirebiT.

miuxedavad imisa, rom usafrTxoebis

uzrunvelyofis TvalsazrisiT Cveni

Sedegebi milsadenebis mSeneblobis

saqmeSi arsebul saSualo

maCveneblebze maRalia, Cveni

prioriteti kvlavac gardamaval

etapze usafrTxoebisa da

efeqturobis maRali maCveneblebis

SenarCunebaa (am sakiTxebTan

dakavSirebul detalur informacias

xSirad SexvdebiT mocemul angariSSi). 

molodinis gansazRvra da

gamWvirvalobis xelSewyoba Cven

vacnobierebT im dadebiT gavlenas,

romelic SegviZlia viqonioT

saqarTvelos socialur da

ekonomikur ganviTarebaze, magaliTad,

energetikuli resursebis

xelmisavwdomobis uzrunvelyofiT,

Tumca gansazRvruli gvaqvs Cveni

SesaZleblobebis CarCoebic. Cven

unda vmarToT sazogadoebis

molodini im sakiTxebis gaSuqebiT,

romlebSic ZiriTadi

pasuxismgebloba saxelmwifos

ekisreba, aseve uzrunvelvyoT

proeqtiT miRebuli Semosavlebis

marTvis gamWvirvaloba (gv. 31). 

SesaZleblobaTa ganviTareba Cven

mniSvnelovani wvlilis Setana

SegviZlia saqarTveloSi Ria da

aqtiuri samoqalaqo sazogadoebis

CamoyalibebaSi arasamTavrobo

organizaciebisa da mediis

SesaZleblobebis ganviTarebiT. garda

amisa, gavagrZelebT qarTuli

personalis kompetenciisa da

SesaZleblobebis ganviTarebas Cveni

adgilobrivi gegmis Sesabamisad. sadac

SesaZlebelia, gamoviyenebT aseve

adgilobriv kontraqtorebsa da

momwodeblebs maTi ekonomikuri

potencialis gasaZliereblad 

(gv. 26-27).

usafrTxoebis uzrunvelyofa Cven

gavagrZelebT TanamSromlobas

adgilobrivi xelisuflebis

organoebTan Cveni personalisa da

qonebis usafrTxoebis

uzrunvelyofis, aseve milsadenebze

momuSaveTa uflebebis dacvis mizniT

(gv. 24-25). 

garemos dacva arsebuli marTvis

sistemebis garda, ganvaxorcieleT

investicia usafrTxoebis teqnikuri

meqanizmebis SeqmnaSi, rac

milsadenebTan dakavSirebul nebismier

risks garemosaTvis minimumamde

Seamcirebs da narCenebsa da

zemoqmedebas sworad marTavs. garemos

dacvasTan mimarTebaSi Cveni saqmianoba

gansakuTrebuli pasuxismgeblobiT

unda warimarTos (gv. 15-19). 
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1.8 dacva da adamianis uflebebi

1.9 Cveni TanamSromlebi

1

aRdgeniTi samuSaoebi

moicavs milsadenebis

saqarTvelos monakveTis

mSeneblobis dros

samSeneblo derefnidan

gatanili qvis masalis

gamoyenebas.
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saqmianoba Cveni pasuxismgeblobiT

1.1 BP Tvalis SevlebiT

saqmianobisadmi sruli pasuxismgeblobiT midgoma Cveni korporatiuli

kulturis qvakuTxedia. Cven gvekisreba pasuxismgebloba, SevinarCunoT

maRali da Tanmimdevruli standartebi usafrTxoebis, patiosnebis,

garemos dacvisa da personalis marTvis principebTan mimarTebaSi

yoveldRiur saqmianobaSi da yvelgan, sadac vmuSaobT. angariSis

winamdebare nawili aRwers Cvens midgomas. 

BP Tavis saqmianobas msoflio

masStabiT axorcielebs. jgufi

saqmianobs da emsaxureba

momxmarebels msoflios 100-ze met

qveynaSi, xolo saZiebo da mopovebiT

samuSaoebs 26 qveyanaSi asrulebs.

Cveni ZiriTadi saSualebebis

daaxloebiT 40% aSS-Sia Tavmoyrili,

xolo daaxloebiT 25% – inglissa da

evropis sxva nawilSi. strategiis

gansaxorcieleblad BP SeimuSavebs

wliur da xuTwlian gegmebs. 

BP-is saqmianoba moicavs sam biznes

segments: saZiebo da mopovebiTi

saqmianoba, gadamuSaveba da

realizacia da gazi, energia da

energiis ganaxlebadi wyaroebi.

aRniSnul sam segments emsaxureba

jgufis danayofebis mTeli rigi,

romelTa mizania erTianobis

uzrunvelyofa mTel jgufSi,

riskebis efeqturad marTva da

saqmianobis ekonomiurad organizeba.

biznesis teqnologiuri mxardaWera

xorcieldeba jgufis kvleviTi da

sainJinro saqmianobiT.

teqnologiebis saSualebiT

jgufisaTvis xelmisawvdomi xdeba

iseTi energoresursebi, romlebic

aucilebelia usafrTxoebis

uzrunvelsayofad. teqnologiebi

aseve exmareba jgufs mis mier

warmoebuli da moxmarebuli energiis

garemoze uaryofiTi zegavlenis

minimumamde SemcirebaSi. 

segmentebsa da funqciebs Soris

Tanmimdevrulobis uzrunvelyofis

mizniT, BP-is saqmianoba dayofilia

oTx “regionad”, rac xels uwyobs

gareSe mxareebTan BP-is

urTierTobas. Cveni saqmianoba

saqarTveloSi afrika – Sua azia –

kaspiis regionis ganuyofeli

nawilia, iseve, rogorc jgufis erT-

erTi struqturuli qvedanayofis

nawili.

BP TanamSromlobs mTel rig

kompaniebTan, romlebic ar Sedian BP
jgufSi, aseve sxva erTobliv

sawarmoebTan. jgufis gadasaxedidan,

msgavsi erToblivi sawarmoebi Tavad

warmoadgenen did da mniSvnelovan

kompaniebs, romlebic

damoukidebelni arian sakuTari

mmarTvelobiTa da marTvis

procesebiT da romlebSic BP

warmodgenilia, rogorc aqcioneri.

yvela SemTxvevaSi, BP misdevs sakuTar

standartebsa da politikas am

erTobliv sawarmoebSi, sadac TviTon

aris operatori da sadac amis

SesaZleblobas erTobliv

sawarmosTan gaformebuli

xelSekruleba iZleva. 

im SemTxvevebSi, roca BP ar

warmoadgens operators, an rodesac

igi erToblivi sawarmos aqcioneria,

igi mxars uWers iseTi standartebisa

da politikis danergvas, romelic

SesabamisobaSia BP-is standartebsa

da politikasTan. 

BP

janmrTeloba, 

usafrTxoeba da garemo

– janmrTeloba da usafrTxoeba 

– ekologiuri TvalsazrisiT 

   gamarTlebuli saqmianoba

– garemoze zemoqmedebis 

   dabalanseba

urTierTobebi 

gareSe mxareebTan

– saerTo sargebeli

– socialuri zegavlena

– adamianTa uflebebi

– gamWvirvaloba

– urTierTobebi 

   mTavrobasTan da gavlena

adamianebi da 

SesaZleblobebi

– adamianuri 

   SesaZleblobebi 

   da teqnologiebi

– damokidebuleba 

   TanamSromlebisadmi

– TanamSromelTa molodini

– CarTva da monawileoba

– Sefaseba da gansxvaveba 

   damsaxurebis mixedviT 

– anazRaureba

 

saqmianoba

– kanonisa da 

   eTikis dacva

– mudmivi gaumjobeseba

– Sida miznebi

– riski

BP jgufis faseulobebi
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BP-is xedva da strategia BP jgufis

strategia xuTwlian da erTwlian

gegmebSia asaxuli. strategia sami

miznis miRwevas emsaxureba. esenia: 

• zrdis xelSewyoba Sesrulebaze,

gansakuTrebiT ki Semosavlebze

yuradRebis gamaxvilebiT da

momavali ganviTarebisaTvis

saWiro  investireba; 

• calkeul aqciebze gacemuli

dividendebis zrda BP jgufis

politikis Sesabamisad; da

• sainvesticio xarjebis gawevisa da

dividendebis ganawilebis Semdeg

Tavisufali fuladi nakadebis

aqcionerTaTvis dabruneba. 

BP-is mimarTuleba ganisazRvreba

agreTve jgufis saerTo

faseulobebiT, rogoricaa eTikuri

qceva, TanamSromelTa mimarT

samarTliani mopyroba da

pasuxismgebloba garemos dacvaze. BP
efuZneba iseT myar valdebulebebs,

rogoricaa samarTlianoba,

patiosneba, yvelasTan urTierToba

pativiscemiT, urTierTsasargeblo

miznisken swrafva da wvlilis Setana

sazogadoebriv progresSi energiis

imgvari warmoebiT, romelic

iTvaliswinebs adamianis uflebebisa

da garemos dacvas. 

mmarTveloba da riskis marTva

aRniSnuli faseulobebis Sesabamisad

moqmedebisaTvis saWiroa im riskebis

gamovlena, analizi da marTva,

romlebsac Cven vxvdebiT yovel dRe

rogorc organizacia da rogorc

pirovnebebi. jgufis korporatiuli

marTvis modeli xels uwyobs riskis

marTvas mmarTvelTa sabWos, jgufis

mTavari aRmasrulebeli direqtoris

da direqtorTa rolisa da

pasuxismgeblobis naTlad

gansazRvris gziT. am modelis

farglebSi mmarTvelTa sabWo,

romelic aqcionerTa winaSea

pasuxismgebeli, marTvis srul

uflebamosilebas gadascems jgufis

mTavar aRmasrulebels. Tavis mxriv,

jgufis mTavari aRmasrulebeli

uflebamosilebis delegirebas

axdens zeda rgolis menejerebTan da

ase grZeldeba marTvis qveda donemde.

Sida kontrolis es sistema “BP-is

menejmentis CarCos” saxeliTaa

cnobili. es CarCo gansazRvravs

jgufis sxvadasxva samsaxuris

rolebsa da urTierTobebs da qmnis

marTvis sistemebis, organizaciuli

struqturebis, procesebis,

standartebisa da qcevis normebis

srul kompleqts, romelic Cveni

saqmianobis warmarTvisa da

aqcionerebisTvis mogebis

uzrunvelyofis procesSi unda iyos

gaTvaliswinebuli. winamdebare

angariSSi mocemulia mraval aseT

sistemasTan, struqturasTan,

procesTan da qcevis normasTan

dakavSirebuli informacia

saqarTveloSi ganxorcielebuli

saqmianobis konteqstSi. 

BP-is marTvis procesebi moicavs mmarTvelTa sabWos doneze SemuSavebul marTvis politikas, 

BP jgufis menejmentis CarCos, jgufis standartebsa da eTikis kodeqss, agreTve saoperacio 

standartebs da kontrolis procesebs. yvela es procesi mimarTulia Cveni strategiuli 

miznisaken – uzrunvelvyoT aqcionerTa stabiluri mogeba.

warmoebis kontroli BP-Si

aqcionerTaTvis 

mogebis 

uzrunvelyofa

mmarTvelTa 

sabWos politika

marTvis procesebi

SezRudvebi 
aRsrulebasTan 
mimarTebaSi

mmarTvelTa sabWos 
mudmivi komitetebi

kavSirebi 
sabWosa da 
aRmasruleblebs 
Soris 

sabWos miznebi

BP jgufis 

menejmentis CarCo

delegireba

faseulobebi, 
kodeqsi da 
standartebi

menejmentis CarCos 
principebi

strategia, gegmebi 
da Sesruleba

organizacia

statusi, 
valdebuleba da 
cvlilebebi

jgufis 

standartebi da 

eTikis kodeqsi

ZiriTadi sferoebi: 

operaciebi

usafrTxoeba

adamianebi

finansuri 
kontrolis 
meqanizmebi

Sesabamisoba 
kanonTan

saoperacio 

standartebi

kontrolis 

procesebi

administraciuli 

instruqciebi
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saqarTveloSi Cven vaxorcielebT sam

did proeqts navTobisa da gazis

sferoSi, romlebSic vasrulebT

ZiriTadi investorisa da operatoris

rols. informacia Cvens partniorebsa

da maT investiciebze qvemoT aris

moyvanili. aRniSnuli sami proeqtia: 

• dasavleT marSrutis saeqsporto

milsadeni (WREP). milsadenis

sigrZe 830 km-ia da misi meSveobiT

xorcieldeba kaspiis zRvis

teritoriaze mdebare Siragis

sabadodan mopovebuli navTobis

azerbaijanSi mdebare sangaCalis

terminalis gavliT dasavleT

saqarTveloSi sufsis

terminalamde transportireba.

milsadenis TiTqmis naxevari

saqarvelos teritoriazea. 90-iani

wlebis miwuruls sabWoTa

periodSi aSenebuli milsadenis

SekeTebisa da ganaxlebis Semdeg,

1998 wlis dekemberSi daiwyo WREP-

is meSveobiT navTobis sangaCalidan

transportireba. navTobi

saqarTvelos teritoriaze 1999
wlis ianvris pirvel kviraSi

Semovida. WREP-is da terminalis

eqsploataciaSi gaSvebidan 2005
wlis bolomde 317 tankeris

meSveobiT (64 tankeri 2005 wels)

295 milion barelze meti navTobi

(2005 wlis ganmavlobaSi 52 milion

barelze meti) iqna gatanili sufsis

terminalidan msoflios bazrebze.

WREP-is meSveobiT navTobis

gatarebam mniSvnelovani

Semosavlebi misca saqarTvelos

mTavrobas satranzito

gadasaxadebis saxiT.

• baqo-Tbilisi-jeihanis milsadeni

(BTC). milsadenis mSenebloba

saqarTveloSi warmatebiT

dasrulda 2005 wels, rac

maspinZeli qveynebis mTavrobebs,

investorebsa da kerZo kompaniebs

Soris daaxloebiT aTwliani

TanamSromlobis Sedegad miRweuli

uaRresad did warmatebaa.

milsadens dReSi daaxloebiT

milioni bareli navTobis gatareba

SeuZlia azerbaijanSi mdebare

sangaCalis terminalidan

TurqeTSi, xmelTaSua zRvis

sanapiroze mdebare jeihanis axal

sazRvao terminalamde. es

msoflioSi erT-erTi yvelaze

grZeli milsadeni da regionSi

ganxorcielebuli Cveni yvelaze

mniSvnelovani strategiuli

investiciaa. 

• samxreT kavkasiuri milsadeni (SCP).

mocemuli milsadeni saqarTvelos

teritoriaze imave derefanSia

aSenebuli, romelSic gadis BTC
milsadeni da misi meSveobiT kaspiis

zRvaSi mdebare Sah-denizis

sabadoze mopovebuli bunebrivi

gazi miewodeba saqarTvelos,

1.2 Cveni komerciuli saqmianoba 

BP-is saqmianoba kaspiis regionSi strategiuli TvalsazrisiT erT-erTi yvelaze

mniSvnelovania mTeli jgufisaTvis. am regionSi ganxorcielebulia ramdenime

umniSvnelovanesi investicia. mocemul konteqstSi, strategiuli mdebareobidan

gamomdinare, saqarTvelos mniSvnelovani roli eniWeba. mSeneblobaSi investirebidan

grZelvadiani eqsploataciis etapze gadavdivarT da viRebT valdebulebebs, xeli

SevuwyoT saqarTvelos ekonomikur zrdasa da socialur stabilurobas. 

6,8

8,6

BP

TPAO SOCAR Devon Itochu Amerada Hess Total NICO

Statoil Chevron Inpex ExxonMobil Eni ConocoPhilips LukAgip

10

10
8

2,7

34,1

WREP

3,9
5,6

10,3

8,9

6,53
3,4

2,36
2,5

2,5

30,1

BTC

55

8,71

25

9

10

10
25,5

25,5

SCP

10

10

milsadenebis aqcionerebi (%)

saqmianoba Cveni pasuxismgeblobiT
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TurqeTisa da azerbaijanis

momxmareblebs. 2005 wlis

bolosTvis dasrulebuli iyo SCP
milsadenis mSeneblobis

daaxloebiT 85%. misi

eqsploataciaSi gaSveba 2006 wels

aris dagegmili samive qveynis winaSe

gazis realizaciasTan

dakavSirebiT aRebuli

valdebulebebis Sesabamisad.

saqarTvelosTvis es iqneba

gazmomaragebis sando da

SedarebiT iafi wyaro. 

aseTi masStaburi proeqtebis

ganxorcielebisas warmoiSva mravali

sakiTxi, romelTa gadawyvetam gavlena

iqonia vadebze. am sakiTxTa didi

nawili, iseve, rogorc maTi gadaWris

gzebi, winamdebare angariSSia

ganxiluli.

am sami ZiriTadi proeqtis garda,

saqarTveloSi 1998 wlidan

moyolebuli aqtiurad vaxorcielebT

saaviacio savaWro saqmianobas. Tbilisis

aeroportSi BP sawvaviT amaragebs

adgilobriv da saerTaSoriso

aviaxazebs. Cveni erToblivi sawarmos

partnior Aviafuel Service-Tan erTad

momxmarebels vawvdiT BP-isa da Castrol-
is warmoebis sapox masalebs. 

BP saqarTveloSi aseve saZiebo

samuSaoebis wilis mflobelia Savi

zRvis IIA, IIB, da III Rrma wylebis

raionebSi. Anadarko (48%) warmoadgens

operators BP-Tan (28,5%), Turkey
Petroleum Overseas Company-Tan (13,5%)
da Chevron-Tan (Unocal-10%) erTad.

grZeldeba seismuri monacemebis

gaSifvra.

“pirveli navTobis” RonisZiebebi saqarTveloSi

2005 wlis zafxulSi azeri-Siragi-guneSlis (ACG) sabadoebze mopovebuli azerbaijanuli

navTobi BTC milsadenis saqarTvelos seqtorSi Semovida. 

navTobis Semosvla oficialurad aRiniSna 2005 wlis 12 oqtombers BTC-is pirvel saqaC

sadgurze, romelic gardabnis maxloblad mdebareobs. azerbaijanis prezidentma ilham alievma

dadebiTad Seafasa saqarTveloSi mimdinare socialur-ekonomikuri Zvrebi. saqarTvelos prezidentma mixeil

saakaSvilma (suraTze marcxniv) xazi gausva BTC milsadenis politikur da ekonomikur mniSvnelobas. TurqeTis

prezidentma ahmed nesdeT sezerma yuradReba gaamaxvila regionSi energetikis sferoSi arsebul miRwevebze, rac 90-

ian wlebSi Casaxuli aRmosavleT-dasavleTis energetikuli koridoris iniciativis xorcSesxmiT iqna miRweuli. 

saqaC sadgurze oficialuri ceremoniis Semdeg zeimi Tbilisis erovnuli muzeumis SenobaSi gagrZelda, sadac

gaixsna BTC-is mier organizebuli da dafinansebuli gamofena kulturuli memkvidreobis dacvis Temaze. msoflios

sxvadasxva qveynidan Camosul stumrebs saSualeba hqondaT, exilaT BTC milsadenis mSeneblobis dros warmoebuli

gaTxrebisas da sxva adgilebSi napovni,  regionSi aTaswleulebis win adamianTa cxovrebisa da kulturis amsaxveli

arqiteqturuli aRmoCenebi. 

PS11PS11

PSG1PSG1

PSG2PSG2

Air BPAir BP

PS13PS13

PS15PS15

PRS1PRS1

PRS2PRS2

Area 80

Area 72
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Crdilo-samxreTis 
magistraluri gazsadeni 

Crdilo-samxreTis magistraluri gazsadeni 

WREP navTobsadeni (dasavleTis marSrutis saeqsporto milsadeni)

BTC navTobsadeni (baqo-Tbilisi-jeihanis navTobsadeni)

SCP gazsadeni (samxreT kavkasiuri milsadeni)

km 

km 

sangaCalis 
terminali 

Sah 
denizi 

jeihani 

siria erayi 

irani 

TurqeTi 

somxeTi 

azerbaijani 

kaspiis 

zRva 

saqaCi sadguri saqarTveloSi 

saqaCi sadguri 

wnevis damwevi sadguri 

walka 

saqarTvelo



Cven mniSvnelovani wvlili Segvaqvs

saqarTvelos saxelmwifo

SemosavlebSi WREP-is tarifis da

momavalSi saqarTvelos teritoriaze

gatarebul navTobsa da gazTan

dakavSirebuli gadasaxadebis saxiT.

Cven varT adgilobrivi kompaniebisa

da saqarTvelos moqalaqeebis yvelaze

msxvili damqiravebeli. garda amisa,

Cven metad mniSvnelovani

investiciebi ganvaxorcieleT garemos

dacvis da socialur proeqtebSi,

romelTa mizania arsebuli

problemebis gadaWra da samomavlod

ekonomikuri damoukideblobis da

myari socialuri garemos

xelSewyoba. es investicia uaRresad

mniSvnelovania saqarTvelos

mTavrobisa da moqalaqeebisaTvis.

Sesabamisad, vacnobierebT, rom Cveni

saqmianoba qveyanaSi arsebuli

SesaZleblobebis gamoyenebasTan

erTad mniSvnelovan

pasuxismgeblobasac gvakisrebs. 

Cvens finansur da ekonomikur

gavlenaze dReisaTvis saxelmwifo

biujetSi gadaxdili WREP-is tarifi

metyvelebs. qvemoT moyvanili cxrili

asaxavs gadasaxadebs WREP
proeqtidan 2000-2005 wlebSi.

rodesac srulad amoqmeddeba BTC da

SCP milsadenebi, saxelmwifosaTvis

gadasaxdeli Tanxebi mniSvnelovnad

gaizrdeba. Cveni winaswari SefasebiT,

2007 wels BTC-dan Semosuli

gadasaxadi 25 milion aSS dolars

Seadgens, romelic Semdgomi wlebis

ganmavlobaSi, WREP-idan

gadasaxadebis gauTvaliswineblad,

weliwadSi 50 milion aSS dolaramde

gaizrdeba. 

SCP milsadenidan Sesyiduli

gazis garda, saqarTvelo miiRebs

usasyidlo gazs gazis

transportirebis tarifis

sanacvlod, romelic SesaZlebelia,

gadayvanil iqnas fulad

maCvenebelSi gazis Rirebulebis

gaTvaliswinebiT. Cveni prognoziT, es

utoldeba weliwadSi 17 milion aSS

dolars proeqtis I fazis pikuri

gamtarobis dros. 

Cven erTaderTi udidesi ucxoeli

investori varT qveyanaSi da,

Sesabamisad, mniSvnelovani wvlili

Segvaqvs mis ekonomikur

ganviTarebaSi. arsebuli Sefasebebis

mixedviT, 2005 wels saqarTveloSi

Semosuli ucxouri investiciebis

60% BP-sa da mis partniorebze

modioda. Cveni kapitaluri da

saoperacio danaxarjebi proeqtis

dawyebidan 2005 wlamde BTC-isaTvis

Seadgens 775 milion aSS dolars,

xolo SCP-isaTvis – 447 milion aSS

dolars. 2004-2005 wlebis

danaxarjebi moyvanilia qvemore

cxrilSi. vinaidan Cveni saqmianobis

xasiaTi arsebiTad icvleba da

proeqtebSi kapitaldabandebebs

eqsploataciis etapi cvlis,

Sesabamisad Seicvleba danaxarjTa

balansic – kapitaluri danaxarjebis

moculoba Semcirdeba, xolo

saoperacio xarjebisa – gaizrdeba. 
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1.3 Cveni finansuri da ekonomikuri saqmianoba

gardamaval  etapze myofi qveynisaTvis damaxasiaTebeli sirTuleebis

gaTvaliswinebiT, Cveni finansuri da ekonomikuri gavlena saqarTveloSi

TvalsaCinoa. 

saqmianoba Cveni pasuxismgeblobiT

2001
2002
2003
2004

GIOC-isTvis gadaxdili tarifebi WREP-dan 2000-2005 ww.  (milioni $)

2005

2000

6 7 8 9 10 11

8,08
8,71
8,74

9,3
10,44

6,59

SeniSvna:  

  GIOC aris saqarTvelos navTobis saerTaSoriso korporacia, iuridiuli piri, romelic saqarTvelos mTavrobas warmoadgens.

 2004 wlis BP saqarTvelos mdgradi ganviTarebis angariSSi moyvanili monacemebi aRebulia IMF-is angariSidan.   

1

1

kapitaluri da saoperacio danaxarjebi saqarTveloSi  ($)

kapitaluri 2004 kapitaluri 2005 saoperacio 2004
1

saoperacio 2005

WREP 2 342 000 4 752 000 20 581 000 23 711 000
BTC 262 936 000 225 812 000 0 0
SCP 160 861 000 205 736 000 0 0
sul 426 139 000 436 300 000 20 581 000 23 711 000

1
moicavs saqarTvelos milsadenis kompaniis saofise da administraciul xarjebs, romlebic ar aris

gaTvaliswinebuli BP saqarTvelos 2004 wlis mdgradi ganviTarebis angariSSi.
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1.4 dialogi da TanamSromloba

Cvens TanamSromlebsa da kontraqtorebs xSiri urTierToba aqvT

sxvadasxva jgufTan, maT Soris, mTavrobasTan, sazogadoebasTan,

sazogadoebrivi azris Camoyalibebaze gavlenis mqone pirebTan,

arasamTavrobo organizaciebTan, kreditorebTan, momwodeblebTan

da biznes-partniorebTan. am jgufebTan urTierTobisas Cveni

mizania saerTo  sasargeblo TanamSromlobis  Camoyalibeba, rac

sargebels mogvitans rogorc Cven, agreTve Cvens biznes

partniorebs. 

bunebrivia, Cvenma monawileobam

kaspiis regionSi masStaburi

proeqtebis ganxorcielebaSi didi

yuradReba miiqcia da araerTxel

gaxda kritikis sagani. Cveni midgoma

gulisxmobs saqmianobis

maqsimalurad gamWvirvaled

warmarTvas, rac moicavs Cveni

saqmianobis rogorc Sida, aseve gare

Semowmebis meqanizmebs. Cvens

proeqtebs gaaCnia monitoringisa da

Semowmebis 15 damoukidebeli done.

Sida monitorings atareben rogorc

Tavad proeqtis ganmaxorcielebeli

jgufebi, aseve proeqtis

konsultantebi da kontraqtorebi.

damatebiT monitorings

axorcieleben gare mxareebi,

rogoricaa mTavrobis Sesabamisi

organoebi an kreditori

organizaciis mier SerCeuli

auditorebi. 

zemoT moyvanili mravalmxrivi

monitoringis sqema proeqtebis

ganxorcielebis dawyebisTanave

dainerga da misi gamoyeneba 2005
wlis ganmavlobaSic grZeldeboda.

ivlisSi saqarTvelos ewvia kaspiis

ganviTarebis mrCevelTa sabWos

(CDAP) specialuri mrCeveli

socialur da garemos dacvis

sakiTxebSi, rasac oqtomberSi

sabWos sruli SemadgenlobiT

viziti mohyva. gagrZelda

arasamTavrobo organizaciebis mier

g
a
r

e

eqsploataciis etapi

S
i

d
a

done 6

done 5

done 4

done 3

done 15

done 14

done 13

done 12

done 11

done 10

done 7

done 9

done 8

done 1

done 2

IRM

kaspiis ganviTarebis mrCevelTa sabWo

Sesabamisobis gancxadebaa Ernst & Young-isagan

kreditori organizaciebis ekologiuri da socialuri monitoringi 

SRAP eqsperTa sabWos monitoringi 

usafrTxoebis monitoringi da Sesruleba

adamianTa uflebebis monitoringi

BTC aqcionerTa mier Sesabamisobis Semowmeba

BP korporatiuli / BU Semowmeba

BTC Co.  proeqtis Semowmeba
operaciebis 

marTva

azer. saxelmwifo 

monitoringi

azer. NGO 

monitoringi

saq. NGO 

monitoringi

Turq. NGO 

TanamSromloba

mxareebTan 

dialogi

saq. saxelmwifo 

monitoringi

Turq. saxelmwifo 

monitoringi

saxelmwifo 

monitoringi 

(saq. azer. Turq.)

BTC Semowmebis 

jgufi (azer.)

mSeneblobis 

kontraqtorebi (azer.)

mSeneblobis 

kontraqtorebi (saq.)

mSeneblobis

kontraqtorebi (Turq.)

BTC Semowmebis 

jgufi (saq.)

BOTAS Semowm. 

jgufi (Turq.)

BTC Semowmebis 

jgufi (Turq.)

CLEE APLR RUDF

CAO

mSeneblobis etapi

monitoringisa da kontrolis doneebi 

SeniSvnebi:

APLR – miwis mesakuTreTa uflebebis dacvis asociacia

CAO – Sesabamisobis mrCeveli/ombudsmeni 

CLEE – iuridiul da ekonomikur sawarmoTa centri 

IRM – damoukidebeli resursebis meqanizmi

RUDF – sasoflo da urbanuli ganviTarebis fondi

SRAP – socialuri da gansaxlebis samoqmedo gegma



monitoringis programa, romelic

“milsadenis monitoringisa da

dialogis iniciativis” saxeliTaa

cnobili; igi ufro detalurad

qvemoTaa aRwerili. garda amisa,

seqtemberSi proeqti ganixila da

Seafasa socialuri da gansaxlebis

samoqmedo gegmis (SRAP) eqspertTa

sabWom. monitoringi gagrZelda

maspinZeli qveynis mTavrobis

mxridan, rac moicavda saqarTvelos

garemos dacvis saministrosTan

erTad iseTi sakiTxebis ganxilvas,

rogoricaa BTC milsadenis kodianas

monakveTze lokalizaciis

specialuri zomebis miReba,

saqarTvelos biologiuri

mravalferovnebis monitoringis

programa, floris iSviaTi

saxeobebi da narCenebis marTva. 

2005 wlis ganmavlobaSi

kreditorTa jgufis garemos dacvis

damoukidebelma konsultantma (IEC)

ganaxorciela BTC-is mSeneblobis

kvartaluri auditoruli

Semowmeba. 2005 wels saqarTveloSi

aRiniSna “III kategoriis”

standartebTan Seusabamobis

mxolod erTi SemTxveva, romelic

Seswavlil iqna kreditorebis mier.

aRniSnuli exeboda narCenebis

marTvis evrokavSiris standartebis

Sesabamisi teqnologiis danergvis

saWiroebas (ganxilulia angariSis

1.5 nawilSi). aRsaniSnavia, rom BTC-is

mSeneblobis dawyebidan dRemde IEC
auditis mier gamovlenili

standartebTan Seusabamobis

SemTxvevebis raodenoba

mniSvnelovnad Semcirda. 

kaspiis ganviTarebis mrCevelTa

sabWo (CDAP) kaspiis ganviTarebis

mrCevelTa sabWom (CDAP), romelic BP
jgufis mTavari aRmasrulebeli

direqtorisaTvis regionSi

ganxorcielebuli proeqtebis Sesaxeb

damoukidebeli rCevisa da

konsultaciis gawevis mizniT Seiqmna,

sakuTari wliuri angariSi 2005 wlis

dekemberSi waradgina. sabWom

proeqtebis ganxorcielebasTan

dakavSirebiT mTeli rigi pozitiuri

aspeqtebi gamoavlina da SeimuSava

rekomendaciebi gaumjobesebisaTvis,

rac uzrunvelyofda proeqtis

dasrulebas maRali ekologiuri da

socialuri standartebis

Sesabamisad. daskvnebi da

rekomendaciebi Seexeboda iseT

sakiTxebs, rogoricaa milsadenebis

derefnis aRdgena, miwis Sesyidva,

kompensacia da narCenebis marTva. 

urTierTobebi mTavrobasTan

kaspiis ganviTarebis mrCevelTa

sabWos (CDAP) daskvnebSi saubari iyo

BP-isa da saqarTvelos mTavrobas

Soris urTierTobebis gamyarebasa

da TanamSromlobis ganviTarebaze.

sabWom aRwera mTeli rigi

RonisZiebebi mTavrobis mier

gamoTqmuli mosazrebebis

saTanadod gaTvaliswinebis mizniT.

maT Soris iyo RonisZiebebi

milsadenis usafrTxoebis

gasaZliereblad, romlebic moicavda

damatebiTi sainJinro dacvis

meqanizmebis danergvas, saqarTvelos

mTavrobis rekomendaciis

Sesabamisad borjomis raionSi

navTobis specialuri avariuli

Camosacleli avzis damontaJebisTvis

momzadebas da milsadenis

usafrTxoebaze pasuxismgebeli

saxelmwifo dacvis
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“mTlianobaSi, sabWoze dadebiTi STabeWdileba moaxdina BP-is da

BTC-is xelmZRvanelobisa da adgilobrivi gundis Zalisxmevam,

romelic proeqtis ganxorcielebis procesSi maRali standartebis

danergvaze iyo orientirebuli. amave dros, proeqtis farglebSi

miRweuli mniSvnelovani Sedegebis gaTvaliswinebiT, mocemul

angariSSi mogvyavs mosazrebebisa da rekomendaciebis mTeli rigi,

romlebic proeqtis pozitiur Sedegebs kidev ufro xazgasmiT

gamoxatavs”. 

CDAP-is angariSi 2005 wlis saqmianobasTan dakavSirebiT: 2005 wlis

28 dekemberi (angariSi gamoqveynebulia veg-gverdze

http://www.caspsea.com)

TemebTan Cveni

urTierToba

gulisxmobs iseT

sistematur dialogs,

rogorsac proeqtis

zemoqmedebis qveS myof

TemebTan awarmoeben

Cveni sazogadoebasTan

urTierTobebis

oficrebi.

saqmianoba Cveni pasuxismgeblobiT
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praqtikuli magaliTi: miwis 
Sesyidva da kompensacia

miwis Sesyidva da kompensacia erT-erTi

problemuri sakiTxi iyo BTC da SCP
milsadenebis gaswvriv mcxovrebi mosaxleobis,

arasamTavrobo organizaciebisa da

ganviTarebis saagentoebisaTvis. es sakiTxebi

rTulia da moiTxovs miwis mflobelobis da

registraciis, mosavlis inventarizaciisa da

mSeneblobis dasrulebis Semdeg miwis

sargeblobaSi dabrunebis proceduris Sesaxeb

zusti informaciis miwodebas. 

miwis mflobelobasTan dakavSirebiT

sarwmuno informaciis, miwis bazris da

nakveTebis dadgenil fasTa uqonlobis

pirobebSi, miwis Sesyidvisa da dabrunebis

procesi uaRresad garTulebulia. procesis

gamWvirvalobis uzrunvelyofis mizniT, miwis

Sesyidvis procedura gaweril iqna sajaro

dokumentebSi, kerZod ki BTC da SCP milsadenebis saWiroebebisTvis “miwis Sesyidvisa da kompensaciis zogad

saxelmZRvaneloSi” da “gansaxlebis samoqmedo gegmaSi.” agreTve, Sedgenil iqna sainformacio broSura, sadac

gaiwera miwis dabrunebis programa da masTan dakavSirebuli SezRudvebi. broSura mosaxleobas daurigda 2005
wels. 

mSeneblobisaTvis miwa SeZlebisdagvarad minimalurad iqna Sesyiduli. Cven Tanmimdevrulad vaxorcielebdiT

gansaxlebis samoqmedo gegmaSi asaxul Tavdapirvel politikas da anazRaurebis dawesebuli tarifebiT

vxelmZRvanelobdiT. 

samuSaoebis SesrulebisaTvis saWiro miwis Sesyidvis procesi sakmaod rTulia. rig SemTxvevebSi miwis

damatebiTi nakveTebis Sesyidvis saWiroeba Cndeba. es metwilad maSin xdeba, rodesac saWiroa BTC da SCP
milsadenebis marSrutis Secvla da proeqtis gadasinjva adgilobrivi topologiuri pirobebis gamo. 

mTlianobaSi, 2003 wlis Semdeg saqarveloSi miwis Sesyidvasa da mosavlis kompensaciisaTvis 20 milion aSS

dolarze meti iqna gadaxdili. Sesyidul iqna samSeneblo derefnis zonaSi moxvedrili daaxloebiT 3400 kerZo

sakuTrebaSi myofi miwis nakveTi, rasac daemata maRalmTian soflebSi mdebare daaxloebiT 200 miwis nakveTi da

ijaraSi gacemuli 200 nakveTi. 

milsadenebis mSeneblobis dasrulebis moaxloebasTan erTad daiwyo miwis individualur da saTemo

sargeblobaSi dabrunebis procesi. miwa (garda im miwisa, romelzec mudmivi miwiszeda obieqtebia galagebuli)

Tavdapirvel kerZo mflobelebs ubrundebaT ufaso sargeblobaSi, Tumca arsebobs garkveuli SezRudvebi, rac,

magaliTad, Senoba-nagebobebis aSenebas an xeebis dargvas exeba. es SezRudvebi milsadenis usafrTxo eqsploataciis

uzrunvelyofis mizniTaa dawesebuli. isini SeTanxmebulia saqarTvelos mTavrobasTan da saerTaSoriso

standartebsa da moTxovnebs Seesabameba. es SezRudvebi ar axdens raime arsebiT gavlenas miwiT sargeblobaze.

proeqtebis farglebSi danergilia individualuri an jgufuri saCivris wardgenis formaluri procedurebi

im SemTxvevisaTvis, Tu mosaxleoba miiCnevs, rom miwis Sesyidvis an kompensaciis procesSi maT saTanado

anazRaureba ver miiRes an izarales. SesaZlebelia agreTve saCivris saerTaSoriso safinanso korporaciis (IFC)

Sesabamisobis  mrCevlis/ombudsmenis saxelze wardgena, romelsac davebis daregulirebis damoukidebeli,

formaluri procedura gaaCnia. 2005 wlis ganmavlobaSi warmateba iqna miRweuli miwis Sesyidvis da kompensaciis,

agreTve mSeneblobasTan dakavSirebiT arsebuli saCivrebis ganxilvisa da gadawyvetis TvalsazrisiT. amJamad

gansaxilveli saCivrebis SedarebiT mcire raodenobaa darCenili da Cven maT SeZlebisdagvarad mokle vadebSi

ganvixilavT da davakmayofilebT.

BTC/SCP miwisa da mosavlis kompensacia saqarTveloSi ($)

miwa mosavali sul

2003 6 691 490 4 933 688 11 625 178
2004 2 325 732 4 865 665 7 191 397
2005 484 572 1 090 274 1 574 846
sul 9 501 794 10 889 627 20 391 421
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TanamSromelTaTvis usafrTxoebis

bazis mSeneblobasa da aRWurvas.

garda amisa, gamoiyo pirveli tranSi

2004 wels SeTanxmebuli BTC-is

sagranto programis farglebSi da

ganxorcielda sawyisi dafinanseba

“BP-is valdebulebis” programidan

ganaTlebis, jandacvis, energetikisa

da kulturuli memkvidreobis

dacvis proeqtebisaTvis. 

urTierToba mosaxleobasTan Cveni

yuradReba ZiriTadad mimarTulia

mosaxleobis im nawilze, romelzec

milsadenis mSeneblobas pirdapiri

gavlena aqvs. am TemebTan Cveni

urTierToba gulisxmobs sistematur

dialogs, maT Soris dialogs,

romelsac Cveni sazogadoebasTan

urTierTobebis oficrebi awarmoeben

proeqtis zemoqmedebis qveS myof

TemebTan. igi agreTve moicavs

formalur molaparakebebs, rac

aucilebelia miwis SesyidvisaTvis.

molaparakebebi SesaZloa, exebodes

milsadenis mSeneblobis dasrulebis

Semdeg Tavdapirveli

mosargebleebisTvis miwis dabrunebis

axlaxan dawyebul programas

(programa ”miwaTsargeblobis uflebis

dabrunebis” saxeliTaa cnobili).

Tu gaviTvaliswinebT adgilobriv

mosaxleobaze milsadenis

mSeneblobis gavlenas da im faqts,

rom mosaxleobis umetesobas

arasodes hqonia Sexeba aseT

masStabur proeqtTan,

urTierTobebis damyareba da

SenarCuneba sazogadoebis im

nawilTan, romelzec milsadenis

mSeneblobas pirdapiri gavlena aqvs,

xSirad sakmaod rTulia. rogorc

aseTi masStaburi da rTuli

proeqtebisTvis aris damaxasiaTebeli

da gardauvali, yovelive

zemoaRniSnuls mosaxleobis mxridan

mohyva miwis Sesyidvasa da

kompensaciis gadaxdasTan

dakavSirebuli saCivrebi.

aRsaniSnavia, rom saCivrebis

SemTxvevaTa umetesoba amJamad

warmatebiTaa gadawyvetili. sofel

dgvaris SemTxvevaSi, sadac

soflisaTvis saxifaTo mewyeris

sakiTxi wamoiWra, Cven davafinanseT

riskebisa da safrTxis

damoukidebeli kvleva. am kvlevis

Sedegad dadginda, rom BTC/SCP-Tan

dakavSirebuli samSeneblo da

momavali saeqsploatacio saqmianoba

sofelze uaryofiT gavlenas ar

iqoniebs. keTili nebis gamoxatvis

niSnad Cven finansuri mxardaWera

aRmovuCineT mTavrobas mewyeris

safrTxis gamo soflis mosaxleobis

sxva teritoriaze gansaxlebis gegmis

gansaxorcieleblad. 2005 wels

saqarTvelos mTavrobam Segvatyobina,

rom BP-is mier am mizniT

SeTavazebuli saxsrebis gamoyenebis

saWiroeba aRar arsebobda da es

saxsrebi gamoyenebuli iqneboda BP-is

socialuri proeqtebis Sesabamisi

iniciativebis dasafinanseblad. 

TemebTan regularuli

urTierTobis Sedegad CvenTvis

cnobili gaxda milsadenis

usafrTxoebasTan dakavSirebuli is

sakiTxebi, romlebic maT awuxebT. Cven

es sakiTxebi TemebTan Sexvedrebis

dros ganvixileT; msgavs sakiTxebze

Sexvedrebi aseve tardeboda dasavleT

marSrutis saeqsporto milsadenis

gaswvriv mcxovreb mosaxleobasTan. 

2005 wlis ganmavlobaSi BTC/SCP
milsadenis derefanTan dakavSirebiT

miviReT axali saCivrebi, romlebic

exeboda afeTqebiTi samuSaoebisa da

mZime transportis gadaadgilebis

Sedegad Senobebisa da nagebobebis

dazianebas. BP-m daiqirava

damoukidebeli inJinrebi samSeneblo

kontraqtoris mier gakeTebuli

Sefasebebis gadasinjvis mizniT.

inJinerTa daskvnis Sesabamisad,

naklebad savaraudoa, rom Senobebis

dazianebisa da bzarebis gaCenis

ZiriTadi mizezi mZime satransporto

saSualebebi yofiliyo.

rekomendebul iqna damatebiTi

kvlevebis Catareba imis dasadgenad,

Tu ramdenad SesaZlebelia, rom am

dazianebebis mizezi afeTqebiTi

samuSaoebiT gamowveuli vibracia

yofiliyo. es kvlevebi 2006 wlis

ganmavlobaSi Catardeba. 

rig SemTxvevaSi momCivani mxare

saCivriT sxva organoebs mimarTavda,

magaliTad, sasamarTlos, an

saerTaSoriso safinanso 

korporaciis (IFC) Sesabamisobis

mrCevels/ombundsmens (CAO). Cven

yovel calkeul saCivars guldasmiT

vswavlobT da vafasebT. 

iyo SemTxvevebi, rodesac

mosaxleoba ketavda milsadenTan

misasvlel gzebs. msgavsi qmedeba

sxvadasxva mizezis gamo xdeboda:

zogjer es miwis kompensaciis

moTxovnasTan iyo dakavSirebuli,

zogjer ki muSaxelis demobilizaciis

gamo wamoWrili dasaqmebis

problemasTan. Cven intensiurad

vmuSaobdiT msgavsi saCivrebis

daregulirebaze adgilobriv

xelisuflebasa da Sesabamis

organoebTan, raTa maTi daxmarebiT

Tavidan agvecilebina gzis xangrZlivi

gadaketva. 

arasamTavrobo organizaciebis

SesaZleblobebis ganviTareba:

“milsadenis monitoringisa da

dialogis iniciativa”  Cveni

Zalisxmeva mimarTulia samoqalaqo

sazogadoebis institutebis

qmediTunarianobis amaRlebis

xelSewyobisken maTTan

konstruqciuli dialogisa da

TanamSromlobis uzrunvelyofis

mizniT. swored amas emsaxureboda

Cveni intensiuri muSaoba

arasamTavrobo organizaciebsa da

mediasTan 2005 wels. milsadenis

gaswvriv arsebuli arasamTavrobo

organizaciebis qmediTunarianobis

gazrda garemosdacviTi investirebis

programis (EIP) erT-erT Temas

warmoadgens. EIP-is mcire grantebis

programa arasamTavrobo

organizaciebis qmediTunarianobis

amaRlebiskenaa mimarTuli, raTa

SesaZlebeli gaxdes moqalaqeTa

CarTva garemosdacviT sainformacio

da saganmanaTleblo programebSi.

2004 wels daviwyeT axali

iniciativa arasamTavrobo

organizaciebis mier BTC da SCP
milsadenebis proeqtebis auditis

xelSesawyobad. “milsadenis

monitoringisa da dialogis

iniciativa” (PMDI) Seiqmna evraziis

fondTan TanamSromlobiT. fondi

kerZo organizaciaa, romelic gacems

da gankargavs grantebs da miznad

isaxavs yofili sabWoTa kavSiris

qveynebSi xeli Seuwyos programebs,

romlebic samoqalaqo sazogadoebisa

da kerZo biznesis Camoyalibebas

iTvaliswineben. evraziis fondis mier

ganxorcielebuli iniciativis mizania

monitoringisa da auditis

saerTaSoriso standartebis

danergva, gunduri auditoruli

samuSaoebis Catarebis xelSewyoba da

saqarTvelos arasamTavrobo

organizaciebis qmediTunarianobisa

saqmianoba Cveni pasuxismgeblobiT
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da profesionalizmis daxvewa.

programas mxars uWers gaeros

ganviTarebis programa (UNDP) da IFC. 
programis pirveli etapi 2005 wels

dasrulda. arasamTavrobo

organizaciebis warmomadgenlebs

swavlebas da konsultacias

utarebdnen evraziis fondisa da

damoukidebeli konsultantebi,

xolo teqnikur daxmarebas BTC
uzrunvelyofda. savele gasvlebze,

BTC-isa da kontraqtoris

personalTan Catarebul

interviuebsa da Sesabamisi

dokumentaciis Seswavlaze

dayrdnobiT samuSao jgufebma

Seadgines auditoruli angariSebi,

romlebic 2005 wels gamoqveynda. 

samuSao jgufebis mier Sedgenil

angariSebSi ganxilul iqna narCenebis

marTvasTan, miwis pirvandeli saxiT

aRdgenasTan, milsadenTan

mimarTebaSi socialuri da adamianTa

uflebebis dacvasTan (miwis

sakiTxebis CaTvliT) dakavSirebuli

sakiTxebi. angariSebis SedgenaSi 16
adgilobrivi arasamTavrobo

organizaciis warmomadgeneli iRebda

monawileobas. maT mier

SemuSavebuli rekomendaciebis

umetesoba miRebul iqna da

programis meore etapis erT-erT

mizans swored am rekomendaciebze

dayrdnobiT ganxorcielebuli

samuSaos auditi warmoadgens. BP-is

da misi partniorebis saqmianobis

Seswavlis garda, pirveli etapis

dasrulebisas Catarda samuSao

Sexvedra Temaze “SeZenili

gamocdileba”, raTa arasamTavrobo

organizaciebs ukeT gaeazrebinaT

sakuTari saqmianobis Zlieri da

susti mxareebi da ganesazRvraT

momavalSi ufro efeqturi

saqmianobis gzebi. 

PMDI-is meore etapi 2006 wels

ganxorcieldeba adgilobrivi

arasamTavrobo organizaciebis

monawileobiT, rac maT kvlavac

miscems BTC/SCP milsadenebis

gaswvriv BP-is saqmianobis

monitoringisa da auditis

SesaZleblobas. 

Cven ganvaxorcieleT kvalifikaciis

asamaRlebeli ramdenime proeqti

masmediis warmomadgenelTaTvis. 2003-
2004 wlebSi ganxorcielebuli

proeqtebis Semdgom, romlebic

iTvaliswinebda Jurnalistebis

trenings ekonomikisa da biznesis

sferoSi, 2005 wels britaneTis

sabWosTan TanamSromlobiT daviwyeT

inglisuri enis swavlebis programa.

garda amisa, vatarebdiT Sekrebebs

saqarTvelos masmediisa da

adgilobrivi da saerTaSoriso

arasamTavrobo organizaciebis

warmomadgenelTaTvis. 

TanamSromelTa Tanamonawileobis

xelSewyoba TanamSromlebTan

urTierTobisaTvis Cven sxvadasxva

meqanizmebs viyenebT. erT-erTia

TanamSromelTa farTo jgufis azris

kvleva, romelic tardeba or

weliwadSi erTxel da kvlav

Catardeba 2006 wels. 2005 wels

SeviswavleT agreTve organizaciis

SigniT TanamSromelTa urTierTobis

sakiTxebi da safuZveli CavuyareT

TanamSromelTa kvartalur

Sexvedrebs. garda amisa,

TanamSromelTa saqvelmoqmedo

saqmianobaSi CarTvis mizniT,

daviwyeT “TanamSromelTa

Tanamonawileobis programis”

ganxorcieleba. 2005 wels safuZveli

Caeyara agreTve gasvliTi

RonisZiebebis kvartalur programas.

pirveli aseTi RonisZieba

TanamSromelTaTvis Catarda

saqarTvelos erovnul muzeumSi,

romelTanac BP-is, rogorc muzeumis

ramdenime proeqtis sponsors,

partnioruli urTierToba

akavSirebs. 

saqarTveloSi BP-is Sesaxeb Seqmnili

sazogadoebrivi azris kvleva

yovelive zemoaRniSnulTan erTad,

CavatareT Cveni saqmianobiT

dainteresebul an Cveni saqmianobis

gavlenis qveS myof pirTa azris

kvleva, raTa ukeT gagvego Cveni

korporatiuli reputaciis Sesaxeb

saqarTveloSi. BP-sadmi

damokidebulebis dadgenis mizniT

kvleva 2005 wels ganvaxorcieleT,

risTvisac sabazro kvlevebis

gamocdilebis mqone qarTuli

kompania daviqiraveT. 

kmayofili davrCiT im faqtiT,

rom Cven mier ganxorcielebul

kvlevaSi monawileTa umetesoba

aRniSnavda kompaniis dadebiT

gavlenas adgilobriv mosaxleobaze

samuSao adgilebis SeqmniTa da

socialuri da garemosdacviTi

investirebiT. aseTive Sedegi

gamoavlina BP-is korporatiuli

reputaciis kvlevam, sadac

gamokiTxulebma dadebiTi Sefaseba

misces BTC proeqtis gavlenas qveynis

ganviTarebaze. amave dros, naTeli

gaxda, rom ufro metis gakeTeba

SegviZlia Cveni socialuri

investiciebisa da garemos dacvis

proeqtebis Sesaxeb sazogadoebis

codnis asamaRleblad. am mizniT

amJamad vaxorcielebT sareklamo da

sasponsoro RonisZiebebs. 

garda amisa,

TanamSromelTa

saqvelmoqmedo

saqmianobaSi CarTvis

mizniT, daviwyeT

“TanamSromelTa

Tanamonawileobis

programis”

gamxorcieleba. 2005 wels

safuZveli Caeyara

agreTve gasvliTi

RonisZiebebis

kvartalur programas,

romlis farglebSic

pirveli RonisZieba

TanamSromelTaTvis

Catarda saqarTvelos

erovnul muzeumSi,

romelTanac BP-is,

rogorc muzeumis

ramdenime proeqtis

sponsors, partnioruli

urTierToba akavSirebs.
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saqarTveloSi nebismieri aseTi

masStabis mqone proeqtis

ganxorcieleba SeuZlebelia

garkveuli uaryofiTi gavlenis

gareSe. Cven mier warmoebuli

mSenebloba da saqarTveloSi

mimdinare sxva samuSaoebi, ra Tqma

unda, moqmedebs bunebaze – azianebs

sxvadasxva organizmis saarsebo

garemos, qmnis narCenebis

ganadgurebis aucileblobas. Cven

mudmivad vafasebT, vmarTavT am

zemoqmedebiT procesebs da vcdilobT

maT gamosworebas warmoqmnili

problemebisa da amocanebis

gadawyvetisaken mimarTuli

RonisZiebebiT.

BTC milsadeni gadis ekologiurad

mgrZnobiare ubnebze, saxeldobr,

walkis, tabawyurisa da borjomis

monakveTebSi. arasamTavrobo

organizaciebma gamoxates sakuTari

pozicia am regionebSi garemos dacvis

aucileblobis Taobaze. aRniSnul

ubnebSi SemoviReT milis

usafrTxoebis damatebiTi teqnikuri

garantiebi, rac Seamcirebs mesame

mxaris SemTxveviTi an gamiznuli

qmedebis gamo navTobis daRvris risks.

gansakuTrebiT mgrZnobiare ubnebze

gatarda milsadenis usafrTxoebis

damatebiTi zomebi mis maxloblad

gaTxris an milis mTlianobis

darRvevis SesaZlo mcdelobebis

gamovlenisa da aRmofxvris mizniT.

Txrilis dizaini da masSi

ganTavsebuli eleqtronuli da

fizikuri barierebi arTulebs da

Tavidan gvaSorebs milsadenis Tavze

miwis Txras. dacvis aseTi sistemebis

kombinacia, rac uzrunvelyofs

nebismieri Carevis adreul aRmoCenas,

misi adgilmdebareobis zust

dadgenas da arTulebs milsadenTan

miRwevas, sakmaris dros aZlevs

1.5 ekologiuri TvalsazrisiT
gamarTlebuli saqmianoba

Cven vcdilobT, pasuxismgeblobiT vimoqmedoT proeqtis ganxorcielebis yvela

etapze – adgilmdebareobis Seswavlis pirveli dRidan proeqtis eqsploataciis

fazis dasrulebasa da aRdgeniTi samuSaoebis ganxorcielebamde. Cven kargad

vacnobierebT saqmianobisas rogorc garemos dacvis, aseve, sadac SesaZlebelia,

misi gaumjobesebis mniSvnelobas. vcdilobT, ara mxolod zedmiwevniT

SevasruloT arsebuli sakanonmdeblo moTxovnebi, aramed maqsimalurad

SevamciroT Cveni saqmianobiT gamowveuli uaryofiTi gavlena garemosa da

janmrTelobaze narCenebisa da gamonabolqvis Semcirebisa da bunebrivi

resursebis gamoyenebisadmi pasuxismgeblobiT midgomis gziT. 

saqarTvelos bunebrivi garemo

saqarTvelos landSafti uaRresad lamazi, mdidari da

mravalferovania. qveynis 50% mTagoriania da ganlagebulia

zRvis donidan 1500 metr simaRleze. aq SexvdebiT rogorc

nayofier mindvrebs, aseve naxevrad udabnoebsa da subtropikul

sanapiroebs.  

saqarTvelom ganicada seriozuli ekologiuri degradacia, rac

gamoiwvia wlebis manZilze  warmoebaze kontrolis ararsebobam.

mcire yuradReba eTmoboda niadagisa da wylis dabinZurebis

sakiTxebs. warsulSi bunebrivi garemo ziandeboda

centralizebuli dagegmarebis Sedegadac. damoukideblobis

mopovebas mohyva stagnaciis xangrZlivi periodi. dRes

aucilebelia saqarTvelos landSaftis saguldagulo movla mis

SesanarCuneblad da aRsadgenad. 

saqmianoba Cveni pasuxismgeblobiT



16 BP saqarTvelo

milsadenis dacvas Setyobinebis

miRebidan SemTxvevis adgilze

misasvlelad. 

2003-2004 wels gamoiTqva

SeSfoTeba BTC milsadenis nakerebsa

da SeduRebis ubnebis specialur

damcav safarSi arsebul xarvezebTan

dakavSirebiT. milsadeni qarxanaSive

ifareba damcavi samSriani

polieTilenis garsacmiT, rac

Jangisgan damcavi barieria. es

garsacmi detalurad iqna Seswavlili

da gamocdili BTC milsadenamde

agebuli sxva misadenebis

mSeneblobisas. rac Seexeba SeduRebis

adgilebs (nakerebs), isini daculia

ureTanis modificirebuli epoqsidis

produqtiT, rac agreTve detalurad

iqna Seswavlili da gamocdili.

savele pirobebSi gamoyenebisas,

xarisxis kontrolis inspeqciis dros

garkveuli defeqtebi gamovlinda,

rac ganpirobebuli iyo aRniSnuli

masalis rekomendebul minimalur

temperaturaze ufro dabali

temperaturis pirobebSi gamoyenebiT.

mocemuli sakiTxi teqnikurad

martivad gadawyda milis damcav

fenaze SedarebiT maRali

temperaturiT zemoqmedebis gziT.

xolo im adgilebSi, sadac nakerebis

dafarvisas masala rekomendebul

minimalur temperaturaze ufro

dabali temperaturis pirobebSi iqna

gamoyenebuli, moxda damcavi

nivTierebis Tavidan datana. BTC
miiCnevs, rom mocemuli sakiTxi

warmatebiT gadawyda. msgavsi

defeqtebi da problemebi SemdgomSi

aRar gamovlenila. 

SeduRebis defeqtebi – Zalian

mcire zomis ganivi bzarebi –

aRmoCenil iqna saqarTveloSi

milsadenis im monakveTebze, sadac

xdeboda xeliT SeduReba. es problema

pirvelad rigiTi Semowmebis Sedegad

iqna gamovlenili. Semdgomi ufro

detaluri inspeqciis Sedegad aseTi

bzarebi gamovlinda SeduRebis 193
adgilas. yvela es nakeri amoWril iqna

da xelaxla SeduRda. Catarda

damatebiTi laboratoriuli

Semowmeba, raTa gamoricxuliyo

milsadenis mTlianobis darRvevis

riski. aseTi defeqtebi mxolod xeliT

SeduRebis monakveTebze iqna

gamovlenili, romlebic Seadgenda

nakerebis saerTo raodenobis 22%-ze

naklebs. Cven darwmunebiT SegviZlia

aRvniSnoT, rom BTC da SCP
milsadenebze gamoyenebuli

mSeneblobis meTodebi da Semowmebis

reJimi milsadenebis mTlianobas da

usafrTxoebas uzrunvelyofs.

garemos dacvasTan dakavSirebuli

sakiTxebis marTva yvela proeqts

aqvs sakuTari ekologiuri (da

socialuri) marTvis sistema,

romelic aregulirebs garemos

dacvis ZiriTad sakiTxebs. aRniSnul

sakiTxebSi Sedis narCenebis marTva,

dabinZurebis prevencia,

biomravalferovnebis da landSaftis

dacva, zomebi miwis dabinZurebis

winaaRmdeg da garemos pirvandel

mdgomareobamde aRdgena. marTvis es

sistemebi uzrunvelyofs dagegmvis,

Sesrulebis, Semowmebisa da

reagirebis mudmivad gaumjobesebad

procesebs, rac dakavSirebulia

bunebriv da socialur garemoze

zemoqmedebis dokumentebSi aRweril

valdebulebebTan. 

bunebriv da socialur garemoze

zemoqmedebis Sefaseba Cveni

sapasuxismgeblo saqmianobis erT-

erTi umniSvnelovanesi aspeqti

“ekologiuri da socialuri

zemoqmedebis Sefasebebia” (ESIAs).

BTC-is da SCP-is ESIAs warmoadgens

milsadenebis proeqtebis mier

garemoze ekologiuri da socialuri

zemoqmedebis mravalmxriv

Sefasebebs. am SefasebaTa farglebSi,

pirvel rigSi, ganisazRvra

mSeneblobis dawyebamde arsebuli

mdgomareoba da moxda mSeneblobiT

gamowveuli zemoqmedebis

Semarbilebeli RonisZiebebis

SemuSaveba. 

praqtikuli magaliTi: BTC da SCP –
samSeneblo derefnis aRdgena 

BTC milsadenis mSeneblobis procesSi adreul etapzeve

dainerga BP jgufis mier SemuSavebuli garemos dacvis

principebi da landSaftis aRdgenasTan dakavSirebuli

moTxovnebi. principebi, romlebic 2005 wlis ganmavlobaSi

SemuSavda, proeqtis arsebobis manZilze unda iqnas

gaTvaliswinebuli. es principebi moicavs

urTierTdakavSirebul procesebsa da moTxovnebs, romlebic

uzrunvelyofs msoflioSi aRiarebuli garemos dacvis iseTi

moTxovnebis Sesrulebas, rogoricaa Cveni saqmianobiT

gamowveuli zemoqmedebis minimumamde dayvana da teritoriis

pirvandeli saxiT aRdgena. rac Seexeba milsadenebs,  ukve

dasrulebulia BTC navTobsadenis mSenebloba, xolo SCP-is

mSenebloba, romelic imave derefanSi xorcieldeba

saqarTvelosa da azerbaijanis teritoriaze, saboloo fazaSi

Sedis. milsadenis marSrutis gaswvriv sainJinro-aRdgeniTi

da bioaRdgeniTi samuSaoebi mimdinareobs. 



aRniSnuli procesis erT-erTi

umniSvnelovanesi maxasiaTebelia

mosaxleobis im nawilis saWiroebebisa

da maT winaSe arsebuli problemebis

gamovlena, romlebzec milsadenis

mSenebloba pirdapir gavlenas axdens.

ESIAs-is farglebSi Catarda

intensiuri konsultaciebi da

kvlevebi, romlebic, sxva

RonisZiebebTan erTad, moicavda

milsadenis gaswvriv mcxovreb

mosaxleobasTan regularul

Sexvedrebsa da intensiur

urTierTobas. 

aRsaniSnavia, rom ESIAs uwyveti

dialogis procesis safuZvelia.

Sefasebebis Sedegebi sajaro da

xelmisawvdomia qarTul,

azerbaijanul, rusul da Turqul

enebze ara-teqnikur formatSi.

angariSebi ganTavsebulia internetSi

(www.bp.com/caspian).

sasaTbure gazis emisia (GHG) Cveni

saqmianobis Sedegad warmoqmnili GHG
emisiebis marTva klimatis cvlilebis

prevenciasa da efeqtur muSaobaze

mimarTuli Zalisxmevis ganuyofeli

nawilia. aRsaniSnavia, rom mTeli BP
jgufis saqmianobis Sedegad 2005
wlis ganmavlobaSi warmoqmnili GHG
emisiebis moculobam 78 milioni

tona CO2-is eqvivalenti Seadgina.

saqarTveloSi Cveni saqmianobis

Sedegad warmoqmnili GHG emisiebis

ZiriTadi wyaro mSeneblobasTan

dakavSirebuli samuSaoebia,

rogoricaa transportireba da

datvirTva. proeqtis ZiriTadi

kontraqtori maqsimalurad cdilobs,

Seamciros emisiebi monitoringis

programebisa da teqnikuri

RonisZiebebis gatarebis gziT.

navTobisa da gazis gaJonvaze

reagirebis zomebi gazisa da

navTobis gaJonvis prevencia Cveni

saqmianobis erT-erTi

umniSvnelovanesi aspeqtia. navTobisa

da gazis gaJonvis riskis SesaZlo

minimumamde dayvanis mizniT

milsadenebis marSrutis SerCevis,

daproeqtebisa da mSeneblobis

procesSi gatarda arsebul

industriul standartebze ufro

qmediTi RonisZiebebi. milsadenis

proeqti, mSeneblobis procesSi

gamoyenebuli masalebi da TviT

mSeneblobis procesi yvelaze maRal

saerTaSoriso standartebs

Seesabameboda. garda amisa,

ganxorcielda riskis raodenobrivi

Sefaseba, raTa gansazRvruliyo, Tu

ramdenad Seesabameba milsadenis

usafrTxoeba evropaSi arsebul

usafrTxoebis kriteriumebs.

navTobis daRvrisaTvis mzadyofnas

(Tumca aseTi naklebad savaraudoa)

uzrunvelyofs specialurad am

miznisaTvis daqiravebuli

kontraqtori, romelic

pasuxismgebelia sagangebo

situaciebze reagirebis regularuli

wvrTnebis Catarebasa da efeqturi

marTvis sistemis danergvaze. sam

qveyanaSi, sadac BTC-is milsadeni

gadis, sagangebo situaciebze

reagirebis wvrTna oTxjer Catarda.

saqarTveloSi 2005 wlis

ganmavlobaSi Catarebul wvrTnas

saqarTvelos mTavrobis

warmomadgenlebi da proeqtis

kreditorebis damoukidebeli

mrCeveli eswreboda. mrCevlis mier

Sedgenil angariSSi dadasturebuli

iyo, rom qveyanaSi navTobisa da gazis

transportirebis dawyebamde

sagangebo situaciaze reagirebis

jgufebi srul mzadyofnaSi arian.

mniSvnelovani nabiji gadaidga 2005
wlis maisSi, rodesac saqarTvelos

mTavrobam navTobis daRvraze

reagirebis gegma (OSRP) daamtkica.

gegma damtkicda garkveuli pirobebiT,

romelTa Sesabamisad garemos dacvis

iseTi damatebiTi zomebi unda

gatarebuliyo, rogoricaa cxrawyaro-

kodianas monakveTze specialuri

Camosacleli rezervuarisa da

lokalizaciis meoradi saSualebebis

mSenebloba mdinareebis kalapotze.

gegmis damtkiceba warmoadgenda

saqarTvelos mTavrobasTan da mis

mrCevlebTan orwliani

TanamSromlobis warmatebiT

dagvirgvinebas. teqnikur sakiTxebze

gamarTul Sexvedrebsa da

seminarebSi monawileobdnen

samecniero wreebis, kreditorebis,

garemos dacvis saministros, GIOC-is,

BTC-is warmomadgenlebi da

eqspertebi, konsultantebi da

mrCevlebi. amJamad damtkicebis imave

process gadis SCP-is sagangebo

situaciebze reagirebis gegma. 

OSRP-is sakiTxebze gamarTul

teqnikur Sexvedrebsa da seminarebze

ganxilul iqna iseTi sakiTxebi,

rogoricaa dabinZurebuli niadagis

gawmenda, adgilze wva, velur

2005 wlis mdgradi ganviTarebis angariSi 17

praqtikuli magaliTi: daRvraze 
reagirebis wvrTnebi, saqarTvelo

“wvrTna warmatebiT Catarda. naTeli gaxda, rom BTC-is navTobis daRvraze

reagirebis gundi iseTi profesionalebiTaa dakompleqtebuli,

romelTac gaaCniaT Sesabamisi zomebis efeqturad miRebis unari. 

wvrTnis Sedegad mniSvnelovani gamocdileba iqna SeZenili, rac

daRvraze reagirebis SesaZleblobebis mudmivi ganviTarebisa da

daxvewisaTvis aseTi wvrTnebis mniSvnelobis erT-erTi ganmsazRvreli

faqtoria. BTC-m aCvena, rom mas saTanado donis marTvis sistema da

aRWurviloba gaaCnia saqarTveloSi navTobis daRvris SemTxvevebze

reagirebis mosaxdenad.”

Polaris Applied Science Inc.-is angariSi, investorTa jgufis damoukidebeli konsultanti, 2005 wlis 7 ivnisi. 

saqmianoba Cveni pasuxismgeblobiT
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bunebaze zemoqmedebis SemTxvevaSi

reagireba da garemos mgrZnobelobis

Sefaseba. am ukanasknel sakiTxTan

dakavSirebiT gadawyvetilebis

miRebis mizniT Camoyalibda

specialuri teqnikuri samuSao

jgufi, romelsac daevala moZiebuli

informaciis ekologiuri

mgrZnobelobis angariSSi asaxva. 

samuSao jgufis miznebSi Sedioda

agreTve navTobis daRvris SemTxvevaSi

reagirebis meTodologiis SemuSaveba

da prioritetebis gansazRvra.

samuSao jgufis saqmianobis Sedegad

gadasinjul da ganaxlebul iqna

informacia milsadenis gaswvriv

bunebis mgrZnobelobasTan

dakavSirebiT da ganxorcielda

navTobis daRvris SemTxvevaSi yvela

mgrZnobiare ubnis Sefaseba. es

informacia sagangebo situaciebis

marTvaze pasuxismgebel jgufs did

daxmarebas gauwevs reagirebaze

mimarTuli zomebis

prioritetulobis gansazRvrasa da

potenciuri zianis minimumamde

dayvanaSi. 

narCenebis marTva narCenebis marTva

Cven winaSe arsebuli erT-erTi

yvelaze seriozuli amocanaa,

rodesac saqme exeba saqmianobisadmi

pasuxismgeblobiT midgomas.

saqarTveloSi es amocana ufro

rTuldeba imis gaTvaliswinebiT,

rom qveyanaSi narCenebis marTvisa da

gadamuSavebis saSualebebi ar

pasuxobs evrokavSiris standartebs. 

arasaxifaTo narCenebis marTvasTan

dakavSirebiT mizanSewonilad

miviCnieT evrokavSiris standartebis

danergva. 2005 wlis ganmavlobaSi

adgilobriv xelisuflebasTan

TanamSromlobiT SevimuSaveT

narCenebis marTvis strategia.

dagegmili gvaqvs arasaxifaTo

narCenebis marTvis mizniT

evrokavSiris standartebis

Sesabamisi nagavsayrelis aSeneba,

romelsac, Cven garda,

municipalitetebic gamoiyeneben.

nagavsayrelis aSenebamde Cvens mizans

narCenebis moculobis minimumamde

dayvana da SeZlebisdagvarad

xelaxla gamoyeneba (xe-tye, Slami) an

meoradi sargeblobisTvis

gadamuSaveba (qaRaldi, plastikati,

metali, SuSa) warmoadgens. 2005 wels

mSeneblobis procesSi warmoqmnili

narCenebis 72,6% adgilobriv

kompaniebSi gadamuSavda. 

rac Seexeba saxifaTo narCenebs,

romelTac miekuTvneba gamoyenebuli

navTobi, navTobiT dabinZurebuli

niadagi da wyali, xdeba maTi

usafrTxo Senaxva im dromde, sanam

SesaZlebeli gaxdeba maTi gatana

evrokavSiris standartebis Sesabamis

nagavsayrelze. 

biomravalferovneba da

konservacia saqmianobis

pasuxismgeblobiT ganxorcieleba

biomravalferovnebis dacvis

valdebulebasac gvakisrebs. WREP-

Tan dakavSirebiT ganxorcielda

proeqtebi, romlebic miznad isaxavda

mcenareTa konservaciasa da aRdgenas,

floris monitoringis kvlevebs,

sakompensacio dargva-aRdgenas da

landSaftis aRdgenas. garda amisa,

Catarda sezonuri gadamfreni

frinvelebis daTvla da

monitoringi. 

biomravalferovnebis dacvaze

vzrunavT imiTac, rom

partniorebTan erTad davaweseT

biomravalferovnebis yovelwiuri

konkursi. 2005 wels meoTxe aseTi

konkursi Catarda, romelic manamde

organizebuli sami konkursisas

SeZenil gamocdilebas eyrdnoboda,

xolo mizani igive iyo:

biomravalferovnebaze realuri,

gazomvadi da dadebiTi zegavlenis

moxdena. konkursis mizani iyo,

gamoevlina msoflios

biomravalferovnebis dacvasTan

dakavSirebiT sazogadoebrivi

Segnebis amaRlebis xelSemwyobi

saukeTeso ideebi, romelTa

praqtikaSi gatareba SesaZlebelia

rogorc moklevadian, aseve,

grZelvadian perspeqtivaSi. 

“biomravalferovnebis sferoSi

yvelaze saukeTeso proeqtis”

kategoriaSi 12 proeqti iyo

wardgenili, romlebic jer Seafasa

mrCevelTa samecniero sabWom

(teqnikuri Sefaseba), xolo Semdgom

ganixila Jiurim BP-is standartebsa

da politikasTan Sesabamisobis

TvalsazrisiT. pirveli jildo

arasamTavrobo organizacia

“NACRES”-ma miiRo proeqtisTvis

“saqarTveloSi evraziuli wavis

konservaciis kvleva”. jildo 15000
aSS dolari iyo. ori meore da erTi

mesame jildo amave kategoriis

proeqtebs mieniWa. 

4 proeqti iyo wardgenili

kategoriaSi “saukeTeso statia da

videomasala biomravalferovnebis

Temaze”. oTxive sagazeTo statias

warmoadgenda. Jiuris

gadawyvetilebiT, arc erTi ar

pasuxobda srulad konkursiT

wayenebul moTxovnebs da amitom arc

erTs ar mieniWa pirveli premia.

miniWebul iqna erTi meore jildo

500 aSS dolaris odenobiT da ori

mesame jildo. 

biomravalferovnebis praqtikuli

RonisZiebebi: garemosdacviTi

investirebis programa (EIP)

garemosdacviTi investirebis

programis (EIP) dasafinanseblad BTC
da SCP proeqtebis mier 9,3 milioni

aSS dolari iyo gamoyofili, rac

biomravalferovnebis konservaciiis

proeqtebisTvis iyo gamiznuli.

programiT gaTvaliswinebuli

saxsrebidan saqarTvelom miiRo 3
milioni aSS dolari. 2003 wlis

seqtemberSi daiwyo ganxorcieleba

programisa, romelic ESIA procesisa

da adgilobriv da saerTaSoriso

dainteresebul mxareebTan

konsultaciebis Sedegad gamovlenil

Temebs moicavs. dafinansda xuTi

proeqti:

• “kavkasiuri roWos kvlevis,

monitoringisa da marTvis

proeqti.” ZiriTadi

ganmaxorcielebeli saagento iyo

saqarTvelos veluri bunebis

SenarCunebis centri. proeqtis

mizans endemuri, iSviaTi da

gadaSenebis piras myofi saxeobebis

efeqturi konservaciisa da

marTvis mecnieruli safuZvlebis

damuSaveba iyo. proeqti 2005 wlis

bolos dasrulda da Sedegad

miviReT saxeobebis marTvis gegma,

romelic mTavrobam daamtkica.

• “ekosistemebisa da saxeobebis

konservacia saqarTveloSi: mura

daTvis proeqti,” romelsac

axorcielebda NACRES (“noes

kidobani gadaSenebis gzaze myofi

saxeobebisaTvis”). proeqtis mizania

mura daTvis populaciis aRricxva,

safrTxis Sefaseba, saarsebo

garemos dakargvis mizezebis

gamovlena da am saxeobis

konservaciis mizniT samoqmedo



gegmis SemuSaveba, aseve

konservaciis RonisZiebebis

gatarebaSi mosaxleobis CarTva.

2005 wels ganxorcielda Semdegi

zomebi: saarsebo garemos rukis

Seqmna proeqtis farglebSi,

geosainformacio (GIS) sistemis

monacemebze dayrdnobiT, savele

samuSaoebi mura daTvis

gadaadgilebis dasadgenad,

mosaxleobis informirebulobis

amaRleba.

• mcire grantebis programa SCP-is

da BTC-is marSrutis gaswvriv

arsebuli arasamTavrobo

organizaciebis qmediTunarianobis

asamaRleblad. mocemul proeqts

Save the Children axorcielebs.

proeqtis mizani arasamTavrobo

organizaciebis qmediTunarianobis

ganviTarebaa, raTa maT ukeTesad

SeZlon garemosdacviT sakiTxebze

mosaxleobis codnisa da Segnebis

amaRleba. mocemul programaSi 26

arasamTavrobo organizacia iRebs

monawileobas im 7 raionidan,

romlebsac kveTs SCP/BTC
milsadenebi. 2005 wels

arasamTavrobo organizaciebs

CautardaT swavleba

garemosdacviT sferoSi sagranto

dafinansebis mosapoveblad

winadadebebis momzadebasa da

wardgenaSi.

• garemosdacviT sferoSi

ganaTlebis xelSewyoba, romelsac

arasamTavrobo organizacia CARE
axorcielebs CIP-is skolebis

ganviTarebis proeqtTan erTad

(ufro detaluri informacia

qvemoT iqneba moyvanili).

proeqtis mizania, moawyos

mozardebisTvis garemos

konservaciis sakiTxebze

praqtikuli swavleba, danergos

aqtiuri swavlebis meTodologia

da gaaumjobesos saswavlo

masalebi. 2005 wels programaSi

monawile skolebis 170-ma

maswavlebelma gaiara swavleba da

Camoyalibda “bunebis klubebi.”

• “ekologiurad misaRebi

mesaqonleobis proeqti,” romelsac

aseve CARE anxorcielebs. proeqtis

farglebSi dagegmilia borjomi-

xaragaulis erovnuli parkis

mimdebare teritoriaze arsebul

24 sofelSi mesaqonleobis mdgrad

garemosdacviT principebze

dafuZnebuli marTvis danergva.

miznobrivi jgufi daaxloebiT

2580 fermerisgan Sedgeba, es

ki adgilobrivi fermerebis

daaxloebiT 40%-ia. 2005 wels

momzadda da gavrcelda saswavlo

masalebi da Catarda swavleba. 

garda zemoT CamoTvlili

RonisZiebebisa, Catarda qcia-

tabawyuris aRkveTilis menejmentis

gegmis SemuSavebis axali proeqtis

teqnikur-ekonomikuri Seswavla da

dasabuTeba. 
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praqtikuli magaliTi: narCenebis
marTva saqarTveloSi 

narCenebis marTvisa da gatanis sferoSi evrokavSiris

standartebTan Sesabamisobis uzrunvelsayofad SeviZineT

da davamontaJeT narCenebis gadamamuSavebeli qarxana.

qarxana Camotanili iqna 2003 wels, magram igi ver pasuxobda

moTxovnil standartebs. 2004 wlis ganmavlobaSi qarxnis

gaumjobesebaSi Cadebuli mniSvnelovani investiciebis

miuxedavad, arsebuli problemebi droulad ver

aRmoifxvra da 2005 wlis ianvarSi Sewyda misi eqsploatacia.

garemos dacvis saministrosTan SeTanxmebiT gadawyda

rusTavis maxloblad mdebare iaRlujas nagavsayrelis

gamoyeneba iseTi arasaxifaTo narCenebisaTvis, romlebic

meoradi sargeblobis mizniT gadamuSavebas ar eqvemdebareba

(mag. sakvebi produqtebis Semcveli narCenebi). es narCenebis warmoqmnis wyarosTan yvelaze axlos mdebare

nagavsayreli iyo da gaaCnda usafrTxo misasvleli gza. 

miuxedavad imisa, rom mocemuli nagavsayreliT sakmaod intensiurad sargebloben Tbilisi da axlomdebare

raionebi, mas (iseve rogorc saqarTveloSi arsebul sxva nagavsayrelebs) ar gaaCnia saTanado infrastruqtura an

evrokavSiris Sesabamisi saoperacio standartebi. 

aRniSnuli problemis gadasaWrelad BTC/SCP partniorebma gamoxates mzadyofna, daefinansebinaT

nagavsayrelis ganviTarebasa da marTvis gaumjobesebaze mimarTuli RonisZiebebi. SeTavazebul iqna nagavsayrelis

personalisaTvis specialuri swavleba. kompaniam aRniSnuli winadadebebi waradgina im faqtis miuxedavad, rom

proeqtis farglebSi warmoqmnili narCenebis moculoba iaRlujas nagavsayrelze ganTavsebuli narCenebis 1%-ze

naklebs Seadgenda. 

garda amisa, BP da misi partniorebi axali nagavsayrelis daproeqtebisa da mSeneblobis dafinansebis

winadadebiT gamovidnen, romelic SesabamisobaSi iqneba evrokavSiris standartebTan da gamoyenebul iqneba

rogorc proeqtis, aseve arasaxifaTo narCenebis gansaTavseblad. axali nagavsayrelis mSenebloba did

sargeblobas moutans saqarTvelos mosaxleobas. 

saqmianoba Cveni pasuxismgeblobiT
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arqeologiuri memkvidreobiT mdidar

ubnebsa da istoriul Zeglebze

milsadenis mSeneblobisa da

eqsploataciis SesaZlebeli

uaryofiTi zegavlenis Tavidan

asacileblad an minimumamde

dasayvanad SemuSavda kulturuli

memkvidreobis dacvis programa,

romlis dagegmva ESIA procesis

paralelurad mimdinareobda da misi

mizani iyo saqarTvelos

kanonmdeblobasTan, saerTaSoriso

standartebsa da xelSekrulebebTan

da kreditori organizaciebis

garemosdacviT moTxovnebTan

Sesabamisoba. programa kulturisa da

mecnierebis saministrosa da

mecnierebaTa akademiasTan erTad

SemuSavda, vinaidan swored maT

evalebaT saqarTveloSi kulturuli

memkvidreobis dacva. samecniero-

kvleviT jgufebSi adgilobrivi da

ucxoeli arqeologebi, Zeglebis

specialistebi da kulturuli

resursebis marTvis specialistebi

arian gaerTianebuli. proeqtis

farglebSi BP-m daiqirava

kulturuli memkvidreobis sferos

specialisti am gegmis

gansaxorcieleblad. 

gegmaSi etapobrivadaa

gansazRvruli Casatarebeli

RonisZiebebi, rac iTvaliswinebs

milsadenis mSeneblobis fazebs da

milsadenis derefanSi arsebuli

arqeologiuri resursebis Taobaze

informaciis etapobriv dagrovebas.

cakleul etapebze dadgindeba

arqeologiuri resursebi, Sefasdeba

maTi mniSvneloba, Semcirdeba

mSeneblobasTan dakavSirebuli

zegavlena, Catardeba monitoringi da

Sefasdeba gviandel etapze

gamovlenili aRmoCenebi. gviandel

etapze gamovlenili aRmoCenebis

protokolSi aRwerilia milsadenis

mSeneblobisas gakeTebuli aRmoCenebis

aRricxvisa da dacvis procedura.

1.6 kulturuli memkvidreobis dacva

saqarTvelos arqeologiuri memkvidreoba (azerbaijanisa da TurqeTis arqeologiuri

memkvidreobis msgavsad) unikaluria materialuri da istoriuli TvalsazrisiT.

saqarTvelos mTavroba, sazogadoeba, Cven da Cveni partniorebi uaRresad did

mniSvnelobas vaniWebT kulturuli memkvidreobis dacvas da SenarCunebas. BTC da SCP

milsadenebis marSrutis gaswvriv am mizniT ganxorcielebuli programis

dasafinanseblad Cven da partniorebma dRemde 2 milion aSS dolarze meti davxarjeT. 

praqtikuli magaliTi: taZrisis wminda giorgis
eklesiis konservacia da aRdgena

BTC milsadenis derefnidan moSorebiT mdebare wminda giorgis eklesia erovnuli

mniSvnelobis kulturuli memkvidreobis Zeglis, taZrisis samonastro kompleqsis

teritoriazea. monasteri agebulia 830-900 wlebSi. bolo dros igi mitovebuli iyo da

gaCanagebis piras aRmoCnda. 

2005 wlis maisidan noembramde eklesia guldasmiT gaiwminda, gamagrda da aRdga

ICOMOS-is (Zeglebisa da kulturuli memkvidreobis saerTaSoriso sabWo) saqarTvelos

ganyofilebis mier, rac BTC-is grantiT dafinansda. eklesia gaiwminda mcenareuli

safarisa da 500 welze meti xnis ganmavlobaSi dagrovebuli miwisa da leqisagan. amis

Semdeg yvela qva da detali dawvrilebiT aRiricxa. eklesiis kedlebis rekonstruqciisas

SeZlebisdagvarad Zveli qvebi iyo gamoyenebuli. samuSaoebSi ZiriTadad adgilobrivi

maRalkvalificiuri inJinrebi, qvis mTlelebi, mSeneblebi, arqeologebi da arqiteqtorebi iRebdnen

monawileobas. 

mocemuli proeqtis damatebiTi sargebeli iyo adgilobriv mcxovreblebTan urTierTobebis gamyareba, rasac

2005 wlis Semodgomaze soflis mosaxleobis madlobis gamomxatveli werili mohyva. aRdgenil eklesias mTavrobis

warmomadgenlebi, saerTaSoriso organizaciebis, maT Soris UNESCO-s, eqspertebi, adgilobrivi mosaxleoba da

turistebi ewvivnen. saTanadod movlili kulturuli memkvidreobis es kera SeiZleba saqarTvelos ekonomikuri

zrdis strategiis nawili gaxdes, romlis erT-erTi mniSvnelovani aspeqti kulturuli turizmis ganviTarebaa. 



jandacva  personalis janmrTelobis

dacvis mizniT mTeli rigi imgvari

zomebi miviReT, rogoricaa,

magaliTad, dasaqmebamade winaswari

samedicino gamokvleva, kvebis

obieqtebze higienisa da mSenebelTa

banakebSi wylis xarisxis Semowmeba,

gasxvisebis zolSi arsebuli

jandacvis obieqtebis inspeqtireba.

Cveni mizania dasaqmebulTa

janmrTelobis dacva, masTan

dakavSirebul konkretul safrTxeTa

gansazRvra da acileba dacvis

programebisa da saxelmZRvanelo

miTiTebebis safuZvelze. amis erT-

erTi magaliTia mezobel qveynebTan

erTad qaTmis gripTan dakavSirebiT

miRebuli usafrTxoebis zomebi.

usafrTxoeba Cveni usafrTxoebis

marTvis sistema warmoadgens

strategiebis, procedurebis, samuSao

meTodebisa da iaraRebis erTian

sistemas, romelic samuSaos

usafrTxod ganxorcielebas

uzrunvelyofs. garda amisa,

mimdinare wels mravali iniciativa

ganxorcielda. xelmZRvanelebisTvis

Catarda usafrTxoebis marTvis

wvrTna. warmatebiT Sesrulda

usafrTxoebis wvrTnis programebi

iseT sakiTxebze, rogoricaa qcevis

usafrTxoebaze dakvirvebis

programa, qcevis usafrTxoebis

inspeqtireba, kompaniis usafrTxoebis

oqros wesebi” da energiis izolacia. 

vmuSaobT Cvens mravalricxovan

TanamSromelTan da vutarebT

wvrTnebs. mravali maTgani

adgilobrivia, romlisTvisac ucxoa

am tipis proeqtisaTvis aucilebeli

usafrTxoebis kultura, an

kontraqtoris TanamSromelia da

usafrTxoebis marTvis sakiTxebis

mimarT gansxvavebuli midgoma gaaCnia.

TanamSromlebis mravalenovneba da

maTi didi nawilis dasaqmebis

moklevadiani xasiaTi sakmaod

arTulebs usafrTxoebis kulturis

Seqmnas. miuxedavad amisa, vcdilobT,

Cveni principebi efeqturad gadavceT,

gavagebinoT da avsaxoT yovel

saqmianobaSi. Cveni gamoTvliT, 2005
wlis bolosaTvis Cven da Cveni

kontraqtorebis mier usafrTxoebis

sakiTxebSi organizebuli wvrTnis

kursi saqarTveloSi Tormeti aTasze

metma adamianma gaiara.

zemoxsenebuli iniciativebi

saWiro iyo agreTve usafrTxoebis

wesebis dacvis gansamtkiceblad im

TanamSromelTaTvis, romlebic

maRali Zabvis sahaero xazebis

maxloblad muSaoben. specialuri

teqnikis usafrTxo eqsploataciis

wvrTnis kursi gaiares agreTve

milCamwyobebis, amweebis da

satvirTo manqanebis operatorebma.

treningebi Catarda da sxva zomebic

miviReT saqarTveloSi arsebul

cicabo ferdobebze muSaobis

gansakuTrebul safrTxesTan

dakavSirebiTac.

treningebi Cautarda adgilobriv

samedicino personalsac reanimaciis

sakiTxebSi, gansakuTrebuli

yuradReba gamaxvilda sagzao

satranporto SemTxvevebze.

treningebi aseve moicavda

hipoTermias da sxva safrTxeebs,

romlebic dakavSirebulia civ

klimatur pirobebTan, kvebis

usafrTxoebasTan, wylis xarisxTan,

mSenebelTa banakebSi higienis

dacvasa da akrZaluli

nivTierebebis borotad

gamoyenebasTan. 
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1.7 jandacva da usafrTxoeba

Cveni kompania Semdegi principiT xelmZRvanelobs: aranairi

samuSao ar Rirs safrTxis fasad. kompaniis upirvelesi

pasuxismgeblobaa, daicvas rTul garemoSi momuSave

mravalricxovani daqiravebuli personalisa da kontraqtorebis

janmrTeloba. Cveni yvela proeqti da saqmianoba usafrTxoebis

marTvis sistemis gaTvaliswinebiT sruldeba.

2005 wlis bolosaTvis

Cven da Cveni

kontraqtorebis mier

usafrTxoebis

sakiTxebSi

organizebuli wvrTnis

kursi saqarTveloSi

Tormeti aTasze metma

adamianma gaiara.

saqmianoba Cveni pasuxismgeblobiT
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kontraqtoris usafrTxoeba

milsadenis mSenebloba iTvaliswinebs

janmrTelobasa da usafrTxoebasTan

dakavSirebuli mTeli rigi

problemebis gansazRvrasa da

gadaWras. tvirTebis aweva, SeduReba

da miwis samuSaoebi iseTi

yoveldRiuri saqmianobaa, romelic

usafrTxoebis TvalsazrisiT kargad

ganxorcielebas saWiroebs. rogorc es

didi infrastruqturuli xasiaTis

proeqtebisTvisaa damaxasiaTebeli,

aucilebelia mZime teqnikis

intensiuri gamoyeneba. samuSao

xSirad saqarTvelos rTuli

reliefis pirobebSi, maRalmTian

adgilebsa da wylis obieqtebTan

axlos xorcieldeba. 2005 wels rTul

klimatur pirobebSi muSaoba

mniSvnelovani gamowveva iyo.

proeqtebis farglebSi aucilebelia

usafrTxo da janmrTeli

sacxovrebeli pirobebis Seqmna, aseve

saTanado xarisxis samedicino

obieqtebisa da personalis

uzrunvelyofa im mravalricxovani

muSaxelisaTvis, romlebic xSirad

Soreul adgilebSi imyofebian. 

am problemebis gadaWris gzaze erT-

erTi umTavresi prioritetia Cveni

kontraqtoris mier samuSao

usafrTxoebis dacva. 2005 wels

milsadenis mSenebel Cvens ZiriTad

kontraqtorTan (erToblivi sawarmo

Spie Petrofac) erTad usafrTxoebis

sferoSi mTeli rigi iniciativebi

ganvaxorcieleT. aRniSnuli moicavda

treningebs usafrTxoebis marTvis,

transportis usafrTxo marTvis,

obieqtebze msubuqi da mZime

avtosatransporto saSualebebis

Semowmebis, muSaxelis samedicino

gamokvlevis, kvebis obieqtebis

sanitaruli da usafrTxoebis

TvalsazrisiT Semowmebis sakiTxebs.

kontraqtorebis xelmZRvanelobasTan

erTad vmonawileobT maTi

usafrTxoebis programebis daxvewaSi. 

samuSaoswina instruqtaJi da

riskis Sefaseba usafrTxoebasTan

dakavSirebuli RonisZiebebis mudmivi

Semadgeneli nawilia. vinaidan yvela

TanamSromlis erTdroulad

Tavmoyra teqnikurad rTulia,

samuSaoswina instruqtaJi milsadenis

proeqtis farglebSi informaciis

gadacemisa da wvrTnis mizanSewonili

formaa. aRniSnuli instruqtaJi

tardeba samuSao obieqtebze da

konkretul Sesasrulebel

samuSaozea koncentrirebuli. aseTi

saubrebi sistematurad tardeba

rogorc mudmivmoqmed obieqtebze,

aseve milsadenis marSrutis gaswvriv.

2005 wels aRniSnuli instruqtaJebis

dros yuradReba gamaxvilda

usafrTxoebisa da garemos dacvis

iseT sakiTxebze, rogoricaa ukve

momxdari SemTxvevis gaanalizeba,

mimdinare samuSaosTan

dakavSirebuli sifrTxilis zomebi,

narCenebis gancalkeveba, im misasvleli

gzebis gamoyeneba, romlebiT

sargebloba ar aris nebadarTuli,

sawvaviT gamarTvis wesebi, navTobis

daRvraze reagireba da niadagis zeda

da qveda fenebis gancalkevebis marTva.

avtosatransporto saSualebebis

usafrTxo marTva  2005 wels BP
jgufma avtotransportis usafrTxo

marTvis standartebis danergviT

yuradReba gaamaxvila sagzao da

mZRolebis usafrTxoebis

gaumjobesebaze. standartebSi

naTladaa gawerili BP-is

TanamSromelTa mier BP-is saqmianobis

farglebSi avtosatransporto

saSualebis marTvasa da

mgzavrobasTan dakavSirebuli wesebi

da moTxovnebi. arsebuli gaTvlebiT,

baqo-Tbilisi-jeihanisa da samxreT-

kavkasiuri milsadenis proeqtebTan

dakavSirebiT Cveni avtotransportis

mier dRemde gavlili saerTo manZili

udris msoflios garSemo 1000-jer

mogzaurobas. standartebis

Sesabamisad, rTuli sagzao pirobebi

da mosalodneli safrTxeebi mkacri

zomebis gatarebas saWiroebda. 

avtotransportis marTvis

gasaumjobeseblad gansakuTrebuli

zomebi miviReT. mZime da msubuqi

avtosatransporto saSualebebis

meqanikuri mdgomareobisa da

usafrTxoebis aRWurvilobis

Sesamowmeblad ganvaxorcieleT maTi

monitoringi da Sefaseba. aseve,

xelaxla Sefasdnen mZRolebi maTi

moqmedi marTvis mowmobebis

Sesamowmeblad. Catarda instruqtaJi

da SemuSavda usafrTxoebis zomebi

avtotransportis usafrTxod

marTvis xelSesawyobad zamTris

pirobebSi, rodesac arsebul

problemebs kidev ufro arTulebs

Tovli, yinuli da siciveebi.

wamoviwyeT iniciativa proeqtis

avtosatransporto saSualebebis

distanciuri Camweri mowyobilobiT

aRWurvasTan dakavSirebiT, risi

meSveobiTac mZRolebis qcevis ufro

detaluri monitoringi gaxdeba

SesaZlebeli. es mowyobiloba

realur droSi awvdis mZRols

informacias siCqaris, damuxruWebis,

usafrTxoebis Rvedebis gamoyenebis

da mTeli rigi sxva parametrebis

Taobaze. am Camwerebis damontaJeba

BTC/SCP-is avtosatransporto

saSualebebze BP-is regionuli Helios
dajildoebis konkursze “siaxlis

danergvis” kategoriaSi iyo

wardgenili. Helios aris Sida

programa, romelic xels uwyobs da

ajildoebs iseT SemoqmedebiT ideebs,

romelTa saSualebiTac Cveni safirmo

Rirebulebebis praqtikaSi danergva

xdeba. garda amisa, CavatareT

instruqtaJi da miviReT

usafrTxoebis zomebi zamTarSi

avtotransportis usafrTxo

marTvisaTvis.

gvjera, rom Cven mier

avtotransportis marTvis

usafrTxoebis gasaumjobeseblad

ganxorcielebuli zomebi efeqturia.

BTC/SCP proeqtebis saqarTvelos

monakveTze “avtosagzao SemTxvevebis

saerTo maCvenebeli” 2003 wlis Semdeg

TiTqmis 90%-iT Semcirda. 2005 wels

saqarTveloSi uSualod kompaniis

mier daqiravebulma da kontraqtoris

mZRolebma usafrTxod gaiares 5,2
milion kilometrze meti manZili

samuSaos dReebis gacdenisa da maTi

mgzavrebis daSavebis SemTxvevebis

gareSe. Catarebuli gamokvlevebis

Tanxmad, sam qveyanaSi proeqtze

muSaobis ganmavlobaSi usafrTxoebis

Rvedebma da avtomanqanis

amoyiravebisas damcavma saSualebebma

mgzavrebi daRupvisagan 90 avtosagzao

SemTxvevaSi gadaarCina. 

usafrTxoebis Sesrulebis

maCveneblebi usafrTxoebis

programebi, romlebsac saqarTveloSi

vaxorcielebT rogorc BP-Si, aseve

kontraqtorebTan erTad, gvexmareba

usafrTxoebis maRali maCveneblebis

miRwevaSi, romlebic 2005 wels

mniSvnelovnad gaumjobesda.
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moxarulebi varT, rom usafrTxoebis

sferoSi Cveni maCveneblebi mudmivad

umjobesdeba, magram ubedur

SemTxvevaTa nulamde dayvanis mizans

ver mivaRwieT. Cvenda samwuxarod,

2005 wels saqarTveloSi

ganxorcielebuli saqmianobisas erTi

adamiani daiRupa. rogorc yvela sxva

msgavsi ubeduri SemTxvevisas, es

faqtic gamoZiebul iqna gamomwvevi

mizezis dasadgenad, Sesabamisi

daskvnebis gamosatanad da

gasavrceleblad. miRebul iqna zomebi,

raTa momavalSi gamoiricxos aseTi Tu

msgavsi SemTxveva.

ganxorcielebuli usafrTxoebis

programa miznad isaxavs saqmianobis

SeZlebisdagvarad usafrTxod

ganxorcielebas. Cveni mTavari mizania,

rom usafrTxoeba yoveli adamianis

upirvelesi amocana gaxdes rogorc

samuSao garemoSi, aseve mis gareT.

baqo-sufsis navTobsadenis proeqtis

dawyebidan dRemde 7 weli Sesrulda,

rac adgili ar hqonia samuSao dRis

gacdenis SemTxvevas (DAFWC). Cveni

SefasebiT, DAFWC-is sixSiris

maCvenebeli BTC/SCP-is milsadenis

proeqtebze xuT-naxevarjer ukeTesia,

vidre dargis saSualo maCvenebeli

msgavsi proeqtebis SemTxvevaSi. dRemde

BTC proeqtze usafrTxoebis

sakiTxebisadmi miZRvnil treningebs

2,6 milion saaTze meti davuTmeT, rac

proeqtSi momuSave yovel

TanamSromelze 96 saaTs Seadgens.

praqtikuli magaliTi: sagzao usafrTxoebis
gaumjobeseba zamTris pirobebSi 

avtosagzao SemTxvevebi kvlavac rCeba erT-erT yvelaze seriozul

safrTxed rogorc saqarTveloSi, aseve BP jgufSi, romlis

avtotransportis marTvis usafrTxoebis standarti xels uwyobs

mZRolebis qcevis gaumjobesebas, rasac, Tavis mxriv, Sedegad mohyveba

ufro usafrTxo marTva yvelgan, sadac vmuSaobT. 

saqarTveloSi zamTarSi gansakuTrebul problemebs qmnis e.w. “Savi

yinuli” da eqstremaluri klimaturi pirobebi, gansakuTrebiT Cvens

rTul da Soreul  samuSao obieqtebze. aseTi pirobebi Cvens saqmianobaSi

monawile yvela mZRols Sesabamis qcevas avaldebulebs. avtosagzao

SemTxvevaTa Semcireba 2006 wels usafrTxoebis sferoSi Cveni erT-erTi umTavresi mizania, romlis miRweva

zamTris periodSi umniSvnelovanesi amocanaa.

zamTris pirobebSi avtotransportis marTvis usafrTxoebis gasaumjobeseblad Semdegi zomebi gatarda:

• proeqtis yvela avtosatransporto saSualeba mocurebis sawinaaRmdego jaWvebiT aRiWurva.

• Cvenma kontraqtorma mobilizeba gaukeTa mariliTa da qviSis nareviT datvirTul or oTxxidian satvirTo

manqanas, romlebmac es narevi gzebze dayares Tovlisa da yinulis pirobebSi mocurebis safrTxis

Sesamcireblad.

• maRalkvalificiurma instruqtorma zamTrisa da ugzoobis pirobebSi avtotransportis marTvis wvrTnebi

Caatara. 

saqmianoba Cveni pasuxismgeblobiT

2004 2005

BTC /SCP
1

TanamSromlis daRupvis SemTxveva 1 1
gacdenili samuSao dReebis sixSire 0,13 0,06
aRricxvadi travmebis sixSire 1,16 0,43
avtosatrasporto SemTxvevebis saerTo raodenoba 4,52 1,42
namuSevari saaTebi – muSaxeli 18 119 886 13 468 525
gavlili kilometrebi 15 257 792 23 204 992

WREP

TanamSromlis daRupvis SemTxveva 0 0
gacdenili samuSao dReebis sixSire 0 0
aRricxvadi travmebis sixSire 0 0
avtosatrasporto SemTxvevebis saerTo raodenoba 0 0,3
namuSevari saaTebi – muSaxeli 1 230 337 675 621
gavlili kilometrebi 2 770 776 3 377 535

sufsis terminali

TanamSromlis daRupvis SemTxveva 0 0
gacdenili samuSao dReebis sixSire 0 0
aRricxvadi travmebis sixSire 0 0,57
avtosatrasporto SemTxvevebis saerTo raodenoba 0 4,96
namuSevari saaTebi – muSaxeli 393 288 349 352
gavlili kilometrebi 219 397 201 475

Air BP

TanamSromlis daRupvis SemTxveva 0 0
gacdenili samuSao dReebis sixSire 0 0
aRricxvadi travmebis sixSire 0 0
avtosatrasporto SemTxvevebis saerTo raodenoba 0 0
namuSevari saaTebi – muSaxeli 33 033 34 342
gavlili kilometrebi 87 806 60 880

Safety performance in Georgia 

1
monacemebi 2004 wlis BP saqarTvelos mdgradi ganviTarebis angariSSi ar moicavda SCP-is.
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milsadenis mTel marSrutze

efeqturi usafrTxoebis sistemis

Camoyalibeba sxvadasxva struqturis

erTobliv Zalisxmevas saWiroebs.

milsadenis usafrTxoebaze

saqarTvelos mTavroba isevea

pasuxismgebeli, rogorc qveynis

sazRvrebs SigniT arsebuli

nebismieri sxva strategiuli

sakuTrebis usafrTxoebaze. 2005
wels BTC/SCP-isa da WREP-is

usafrTxoebaze pasuxismgebloba

saxelmwifo dacvis specialur

samsaxurs (SSPS) hqonda davalebuli.

amave wels momxdari samTavrobo

politikis cvlilebebis Sedegad,

BTC/SCP milsadenebis da sufsis

terminalis usafrTxoebaze axla ukve

pasuxs agebs strategiuli

milsadenebis dacvis departamenti

(SPPD, yofili saxelmwifo dacvis

specialuri samsaxuri), xolo WREP-

is usafrTxoebis uzrunvelyofis

funqcia (sufsis terminalis

gamoklebiT) Sinagan saqmeTa

saministros specialuri

daniSnulebis policias gadaeca. 

aucilebelia agreTve adgilobriv

xelisuflebasTan TanamSromloba.

mudmivmoqmed obieqtebze dacvis

marTvisa da TanamSromlebis

uzrunvelyofis garda, Cveni dacvis

savele oficrebi mTeli milsadenis

gaswvriv asruleben maTze

dakisrebul movaleobas. maT

urTierToba aqvT adgilobriv

mosaxleobasa da policiasTan da

treningebs utareben milsadenis

obieqtebze gamwesebul kontraqtoris

dacvis TanamSromlebs. 

baqo-sufsis navTobsadenis ukanono

gaxvreta kvlav problemad rCeba.

miuxedavad imisa, rom milsadeni 1999
wlidan moyolebuli usafrTxod

funqcionirebs da misi meSveobiT

msoflio bazrebze 295 milioni

bareli navTobi gavida, adgili hqonda

navTobis moparvis SemTxvevebs, maT

Soris, 2005 wels milsadenis

gaxvretis 17 mcdelobas, romelTagan

10 warmatebuli aRmoCnda. aseTi

SemTxvevebi seriozul ekologiur

safrTxes qmnian, navTobis daRvris

safrTxis CaTvliT. 2005 wlis

oqtomberSi baqo-sufsis

navTobsadenze ukanonod mierTebuli

onkanis gaumarTaobis gamo 446 bareli

navTobi daiRvara. navTobis daRvraze

reagirebisa da milsadenis SekeTebaze

pasuxismgebelma personalma daRvris

lokalizeba moaxerxa, milsadeni

SeakeTa da aRniSnuli ubani

navTobisagan gawminda. 

amJamad mTeli rigi zomebi

xorcieldeba, romelTa mizania

TanamSromlebisa da sakuTrebis

dacva. Cveni proeqtebisa da ZiriTadi

qonebis dasacavad arsebobs

Sesabamisi gegmebi da gvyavs

mrCevlebi. saxelmwifo dacvis

specialuri samsaxuris mobiluri

jgufebi da specialuri

daniSnulebis policia milsadenebs

mTel sigrZeze icaven. vcdilobT,

gavaZlieroT milsadenis

usafrTxoeba im teritoriaze

mcxovreb TemebTan kargi

urTierTobebiTa da ormxrivad

sasargeblo saqmianobiT, sadac Cven

vmuSaobT. magaliTad, milsadenis

gaswvriv arsebuli Camketi

sarqvelebis dacvis samsaxuri

adgilobrivi mcxovreblebiTaa

dakompleqtebuli. adgilobrivi

mosaxleobis dasaqmebis kidev erTi

magaliTia cxenosani patruli,

romelic milsadenis derefnis

operatiul mdgomareobas amowmebs.

aRniSnuli principebis praqtikaSi

danergvis Sedegad, baqo-sufsis

navTobsadenis proeqtis

zedamxedvelobis farglebSi imarTeba

sazogadoebrivi konsultaciebi:

Sexvedrebi adgilobriv

xelisuflebasTan, policiasTan, miwis

mesakuTreebTan, miwiT

mosargebleebTan, adgilobrivi

sawarmoebis xelmZRvanelebTan,

momsaxurebis sferos organizaciebisa

da skolebis warmomadgenlebTan.

SeZlebisdagvarad, vcdilobT

patrulebis vakansiebze adgilobrivi

1.8 dacva da adamianis uflebebi

Cven gvakisria pasuxismgebloba, davicvaT saqarTveloSi momuSave Cveni

TanamSromlebi da sakuTreba. usafrTxoebis uzrunvelyofam SeiZleba,

mniSvnelovani amocanebis winaSe dagvayenos. es nawilobriv imiT aris ganpirobebuli,

rom vmuSaobT garemoSi, sadac mniSvnelovani politikuri cvlilebebi xdeba da

regionul doneze garkveulwilad arastabiluri viTarebaa. garda amisa, saWiroa

samarTaldamcavi sistemebis gaumjobeseba. problemebi iqmneba iseTi martivi da

banaluri garemoebebis gamoc, rogoricaa qurdoba. milsadenis ukanono gaxvreta

erT-erTi seriozuli problemaa CvenTvis saqarTveloSi.

saxelmwifo dacvis specialuri

samsaxuris mobiluri jgufebi

da  specialuri daniSnulebis

policia milsadenebs mTel

sigrZeze icaven. vcdilobT,

gavaZlieroT milsadenis

usafrTxoeba im teritoriaze

mcxovreb TemebTan kargi

urTierTobiTa da ormxrivad

sasargeblo saqmianobiT, sadac

Cven vmuSaobT.
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mosaxleobis dasaqmebas, raTa

urTierToba gvqondes maTTan da

davicvaT Cveni qonebis usafrTxoeba. 

adamianis uflebebi  saerTaSoriso

navTobkompaniebi adamianis uflebebis

damcvel organizaciebs bevrjer

gaukritikebiaT imis gamo, rom

efeqtur zomebs ver axorcieleben

adamianis uflebebis darRvevebis

Tavidan asacileblad iq, sadac

usafrTxoebaze pasuxismgebloba

maspinZeli qveynis mTavrobas ekisreba.

BP mxars uWers usafrTxoebisa da

adamianis uflebebis dacvis

nebayoflobiT principebs, romelTa

mizania adamianis uflebebis dacva

policiis, uSiSroebis Zalebis da

energoobieqtebis an milsadenis

dacvis kerZo samsaxuris

TanamSromlebis saTanado wvrTnisa

da mkacri monitoringis gziT.

mocemul regionSi adamianis

uflebebis dacvis sferoSi mTeli

rigi zomebi ganvaxorcieleT.

proeqtis doneze adamianTa

uflebebis dacvas ufro farTo

konteqstSi ganvixilavT, sadac

samoqalaqo sazogadoebisa da

regionSi stabilurobis ganmtkiceba

adamianis uflebebis pativiscemiTa da

kanonis uzenaesobiTaa SesaZlebeli. 

2003 wels, Cveni mxardaWeriT,

milsadenis mSeneblobaSi monawile

samive qveyanam xeli moawera erTobliv

oqms, romelSic milsadenis

usafrTxoebis uzrunvelyofisas

adamianis uflebebis dacvis uzenaes

principebTan dakavSirebuli

valdebulebebi aisaxa. oqmis Tanaxmad

Camoyalibebuli milsadenis dacvis

erToblivi komisia Seikriba 2005 wels.

TanamSromlobisa da gamocdilebis

gasaziareblad SekrebaSi samive qveynis

uSiSroebis samsaxurebis

maRalCinosnebma miiRes monawileoba.

2003 wels BP-m xelSekruleba

gaaforma JenevaSi dafuZnebul

arakomerciul organizaciasTan Equity
International, romelic samarTaldamcav

sistemaSi adamianis uflebebis dacvis

sferoSi moRvaweobs. zemoxsenebuli

SeTanxmebis farglebSi, Equity
International-ma saxelmwifo dacvis

specialuri samsaxuris

TanamSromlebs praqtikuli

treningebis kursi Cautara, romelic

miznad isaxavs kanonis uzenaesobisa

da adamianis uflebebis

nebayoflobiTi principebis dacvas. 

2004 wlis oqtomberSi BP-m

saqarTvelos mTavrobasTan

usafrTxoebis ormxriv oqms moawera

xeli. xelSekrulebiT

gaTvaliswinebulia Zalisa da

cecxlsasroli iaraRis gamoyenebis,

monitoringisa da angariSgebis, dacvis

TanamSromlebis daqiravebisa da

wvrTnis, mxareebs Soris

urTierTobisa da konsultaciebis

Catarebis standartebi da

procedurebi. 

imave dRes xelmowerili,

damoukidebeli xelSekrulebiT

SevTanxmdiT, saqarTvelos

mTavrobisaTvis gadagveca

aRWurviloba da Senobebi uSualod

baqo-Tbilisi-jeihanis milsadenis

dasacavad. am aRWurvilobis umetesi

nawili, romelic damcavi xasiaTisaa

(specialuri tansacmeli, karvebi,

xelsawyoebi da avtosatransporto

saSualebebi), 2005 wels gadaveciT.

aRniSnuli xelSekrulebis

damatebiTi nawiliT

gaTvaliswinebulia kodianas

monakveTis dacvasa da patrulirebaze

pasuxismgebeli saxelmwifo dacvis

TanamSromelTaTvis usafrTxoebis

bazis mSenebloba, romlis

Tavdapirveli proeqtis SemuSaveba

2005 wels dasrulda da tenderis

safuZvelze mSeneblobis

xelSekruleba daido. bazis

daproeqtebisas SemuSavda

ekologiuri da socialuri

zemoqmedebis Sefaseba (ESIA).

2005 wels saxelmwifo dacvis

specialuri samsaxuris

TanamSromlebs milsadenis

usafrTxoebis sakiTxebSi treningebi

CavutareT, romlis kursi ori

oTxkviriani wvrTnisagan Sedgeboda.

sul 360-ma adamianma gaiara

treningebis ZiriTadi kursi iseT

sakiTxebSi, rogoricaa patrulireba,

iaraRi, kanonis dacva eTikis

farglebSi da saerTaSoriso

samarTlis principebi. treningebze

axlad daqiravebuli TanamSromlebi

adamianis uflebebis dacvis

nebayoflobiT principebsac gaecnen. 

miuxedavad imisa, rom

xelSekrulebebsa da oqmebSi yvela

aucilebeli struqturaa

Camoyalibebuli, mainc yuradRebiT

vadevnebT Tvals, rom adamianis

uflebebi yvelgan saTanadod iyos

daculi. 2005 wels movamzadeT da

gamovaqveyneT adamianis uflebebis

dacvis monitoringis Sefaseba,

romelic miznad isaxavs, Sesruldes

BTC da SCP proeqtebis mier nakisri

valdebulebebi proeqtebze

dasaqmebuli personalisa da proeqtis

zemoqmedebis qveS myofi adgilobrivi

mosaxleobis adamianisa da Sromis

fundamenturi uflebebis dacvasTan

dakavSirebiT. Sefaseba Caatares

amerikuli iuridiuli firmis, Foley
Hoag LLP-is korporatiuli da

socialuri valdebulebebis sferos

specialistebma.

Foley Hoag-is daskvnis Tanaxmad,

mTlianobaSi, proeqtis mier

“adamianis uflebebis dacvasTan

dakavSirebiT nakisri valdebulebebi

kargad sruldeba” da “zogadad, baqo-

Tbilisi-jeihanisa da samxreT-

kavkasiuri milsadenis kompaniebis

saqmianoba adamianis uflebebis

dacvis sferoSi Seesabameba mocemuli

mrewvelobis sferoSi arsebul

mowinave praqtikas da xSir

SemTxvevaSi TviTon nergavs axal

standartebs.” miuxedavad amisa,

analogiuri masStabis proeqtebSi

yovelTvis rCeba gasaumjobesebeli

sferoebi. Foley Hoag-ma mTeli rigi

rekomendaciebi warmoadgina,

gansakuTrebiT iseTi sakiTxebis

Sesaxeb, rogoricaa diskriminaciis

dauSvebloba, samuSao pirobebi,

anazRaureba da dasaqmebis

sakiTxebTan dakavSirebuli saCivrebis

ganxilvis procedurebi. proeqtma

pasuxi gasca yvela rekomendacias da

amJamad maT gansaxorcieleblad

samoqmedo gegmas amzadebs.

Sefasebis angariSis ZiriTadi

Sinaarsi qarTul enaze da sruli

inglisuri versia ixileT proeqtis

veb-gverdze (www.bp.com/caspian).

proeqtis doneze adamianTa

uflebebis dacvas Cven ufro

farTo konteqstSi

ganvixilavT, sadac

samoqalaqo sazogadoebisa

da regionSi stabilurobis

ganmtkiceba adamianis

uflebebis pativiscemisa da

kanonis uzenaesobis

uzrunvelyofiTaa

SesaZlebeli.

saqmianoba Cveni pasuxismgeblobiT
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aRniSnuli dRis wesrigis

mniSvnelovani elementia im adamianebis

mozidva, romlebic iziareben Cvens

miswrafebas, viyoT

konkurentunarianebi, warmatebulebi

da sazogadoebis ganviTarebis

mamoZravebeli Zala. gansakuTrebuli

yuradReba eqceva aseTi adamianebis

mozidvas jgufis axlad

Camoyalibebul momgebian centrebSi

da axlad Seqmnil bazrebze.

vcdilobT, saqarTveloSi is

damqiravebeli viyoT, visTan muSaobac

sainteresoa adgilobrivi

mosaxleobisaTvis da ganvaviTaroT

Cveni TanamSromlebis SesaZleblobebi.

amisTvis vatarebT wvrTnis kursebs,

samuSao praqtikas ucxoeTSi, vawyobT

kompaniis ganviTarebis dReebs,

seminarebs da internetiT swavlebis

kursebs.

TanamSromelTa moTxovnebis

Seswavla Cven mudmivad

vurTierTobT TanamSromlebTan da

amas jgufuri Sexvedrebis,

RonisZiebebis, Sida press-relizebisa

da azris kvleviT vaxorcielebT. 2004
wels Catarebuli TanamSromelTa

moTxovnebis Seswavlis angariSSi

gamovlinda moTxovnebi, romelTac

ufro meti yuradReba unda

davuTmoT. 2005 wels ori

mniSvnelovani mimarTulebiT

vmuSaobdiT, kerZod –

xelmZRvanelobis ganviTarebis

programaze da Cvensa da kontraqtoris

TanamSromlebTan xelSekrulebebis

gadasinjvasa da daxvewaze.

vmuSaobdiT agreTve saxelfaso

ganakveTebis Seswavlasa da

gadasinjvaze. 

adgilobrivi TanamSromlebis

dasaqmeba  2001 wlis Semdeg Tbilisis

ofissa da regionebSi gaizarda Cven

mier dasaqmebulTa – rogorc

saqarTvelos moqalaqeebis, aseve

ucxoelebis – ricxvi.  ucxoeli

TanamSromlebi ZiriTadad gamocdili

kadrebi arian, romelTac Sesabamis

sferoSi muSaobis gamocdileba aqvT

da daqiravebulni arian mokle,

zogierTi ki xangrZlivi vadiT.

proeqtebis finalur etapze,

milsadenis eqsploataciaSi gaSvebisa

da sawyisi operaciebis

gansaxorcieleblad swored aseTi,

saTanado gamocdilebis

TanamSromlebi gvWirdeboda. 

xelSekrulebiT gaTvaliswinebuli

proeqtis samuSao moTxovnebis

Tanaxmad, mSeneblobisa da

eqsploataciis etapze upiratesoba

adgilobrivi samuSao ZalisTvis unda

migveniWebina. aRniSnul moTxovnebTan

SedarebiT ufro meti adgilobrivi

piri davasaqmeT. Cveni gaTvlebiT, baqo-

Tbilisi-jeihanis milsadenis

mSeneblobis etapze 4800-ze meti

saqarTvelos moqalaqe iyo

dasaqmebuli. es ki xels Seuwyobs

kvalificiuri samuSao Zalis

Camoyalibebas infrastruqturuli

xasiaTis proeqtebis warmatebiT

gansaxorcieleblad.

BP saqarTvelom ikisra

valdebuleba TanamSromelTa

ganviTarebaze. saqarTveloSi Cveni

saqmianobis proeqtebis etapidan

grZelvadiani eqsploataciis etapze

gadasvlasTan erTad vcdilobT,

xelmZRvanel Tanamdebobebze rac

SeiZleba meti adgilobrivi

TanamSromeli davawinauroT. 2005
wlis ganmavlobaSi ganvaxorcieleT

programa, romelic xangrZlivi vadiT

dasaqmebul TanamSromlebs saTanado

ganviTarebis saSualebas miscems da

SevimuSaveT qarTuli

xelmZRvanelobis ganviTarebis

programa (GLDP), vatarebdiT

brifingebs, treningebs,

vaxorcielebdiT samsaxurebrivi

karierisa da TanamSromelTa

Canacvlebis dagegmvas. ganvsazRvreT is

movaleobebi, romlebsac amJamad

ucxoeli TanamSromlebi asruleben

da daviwyeT am TanamSromelTa

adgilobrivi kadrebiT Canacvlebisa

da ganviTarebis gegmis Seqmna, raTa BP
saqarTveloSi arsebuli grZelvadiani

Tanamdebobebi sabolood

saqarTvelos moqalaqeebma daikavon.

qvemoT moyvanil cxrilSi

warmodgenilia ufro detaluri

informacia saqarTveloSi Cven mier

dasaqmebulTa Sesaxeb.  

wesebTan Sesabamisoba da eTikis

kodeqsi  2005 wels mTel kompaniaSi

miviReT da davnergeT BP-is eTikis

kodeqsi, romelSic asaxulia BP-is

moraluri Rirebulebebi da erTian

sistemaSi gansazRvrulia, Tu ras

moelis kompania TanamSromelTagan.

kodeqsSi naTlad aris

Camoyalibebuli, Tu rogor unda

moiqcnen adamianebi dakisrebuli

movaleobebis Sesrulebisas. kodeqsi

koleqtivis yvela wevrs

avaldebulebs, Sesabamis samsaxurebs

miawodos informacia BP-is wesebisa

da eTikis normebis iseTi darRvevis an

SesaZlebeli darRvevis Sesaxeb,

rogoricaa, magaliTad, saSiSi

moqmedeba, TaRliToba an Zaladoba,

TanamSromlebs daurigdaT

zemoxsenebuli kodeqsis qarTuli

1.9 Cveni TanamSromlebi

BP Tavis TanamSromlebs xels uwyobs  damsaxurebuli karieris SeqmnaSi, usaxavs saintereso

amocanebs, uqmnis Tanabar pirobebs da samuSao praqtikis SesaZleblobas. Cveni erT-erTi umTavresi

Rirebulebaa SemoqmedebiTi niWiT dajildoebuli adamianebis mozidva da daqiraveba. Cveni mizania

TanamSromlebis SemoqmedebiTi niWis gamoyeneba, maTi SesaZlelobisa da unaris ganviTareba,

TanamSromelTa mimarT samarTliani damokidebuleba da damsaxurebis mixedviT dajildoeba,

TiToeuli TanamSromlisaTvis Cveni moTxovnebis gasagebad ganmarteba da sxvadasxva socialuri

fenis, ganaTlebisa da SesaZleblobebis mqone adamianTa CarTva Cvens organizaciaSi, romelic am

adamianebs maTi Rirsebisa da damsaxurebis mixedviT afasebs.

BP saqarTvelos TanamSromlebis raodenoba

adgilobrivi TanamSromlebi ucxoeli TanamSromlebi

2004 sul

2005

389

398

142

138

531

536



versia, amasTan, BP-is TanamSromlebs

da kontraqtorebs kodeqsis

debulebebis Sesaxeb brifingebi

CautardaT.

serTifikacia  2005 wels Catarda

morigi yovelwliuri sertifikacia,

romelic regionSi samarTlebrivi,

saxelmwifo da BP-is eTikis normebisa

da standartebis Sesrulebis

Sesaswavlad xorcieldeba. es

gulisxmobs jgufur diskusiebs,

sadac ganixilaven, Tu rogor icavs

calkeuli piri samarTlebriv,

saxelmwifo da BP-is eTikis

standartebs. serTifikaciis

procesSi monawileoben rogorc

rigiTi TanamSromlebi, aseve

xelmZRvanelebi, rolebic xelqveiTTa

qcevas afaseben. serTifikaciis

furclebi waredgineba generalur

menejers, romelic, Tavis mxriv, xels

awers BP saqarTvelos

TanamSromelTa saxeliT wardgenil

serTifikats.

“cxeli xazi” “cxeli xazi” BP-is

TanamSromelTa winaSe wamoWrili

problemebis ganxilvis

damoukidebeli globaluri

programaa, romelic saSualebas

aZlevs BP-is yvela TanamSromels,

konfidencialurad dasvas SekiTxvebi

eTikis normebis dacvis sakiTxebze.

TanamSromlebs SeuZliaT, sruli

anonimurobis dacviT, nebismier dros

daukavSirdnen “cxeli xazis”

samsaxurs mravalenovani satelefono

xazis, eleqtronuli fostis, faqsis an

werilis saSualebiT. wamoWrili

sakiTxebi da problemebi BP-is

Sesabamisi regionis ombudsmens

gadaecema, romelic sakiTxis saTanado

gamoZiebis Semdeg reagirebs. Tu

informacia safuZvliania, miRebuli

iqneba Sesabamisi zomebi.

TanamSromlebisaTvis kodeqsTan

dakavSirebiT rCevebis micemisa da maT

mier wamoWrili damatebiTi sakiTxebis

ganxilvis mizniT 2005 wels, eTikis

kodeqsis gamocemasTan erTad,

gavafarToveT “cxeli xazis” programac.
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praqtikuli magaliTi: qarTuli xelmZRvanelobis
ganviTarebis programa (GLDP)

BP-is adgilobrivi kadrebis dasaqmebis xelSesawyobad, 2005 wels Seiqmna qarTuli xelmZRvanelobis

ganviTarebis programa (GLDP), romlis ZiriTadi mizania adgilobrivi TanamSromlebis momzadeba,

raTa  maT saSualo da grZelvadian perspeqtivaSi maRali xelmZRvaneli Tanamdebobebis dakaveba

SeZlon. programa maRali potencialis mqone TanamSromlebs saSualebas aZlevs, ganixilon da

isargeblon BP jgufis ganviTarebis programebiT da moipovon informacia, Tu rogor SeiZleba maTi gamoyeneba BP
saqarTveloSi. aRniSnuli programa is forumia, sadac xdeba saukeTeso gamocdilebis gaziareba da xelmZRvanelis

unar-Cvevebis ganviTareba, romlis daxmarebiTac izrdeba pirovnebis kvalifikacia da yalibdeba momavlis lideri.  

programaSi monawileobisTvis 16 TanamSromeli SeirCa. dagegmili gvaqvs, programaSi regularulad CavrToT axali

TanamSromlebi.  

amJamad programaSi monawile TanamSromelTgan xuTi qalia. programis ganxorcielebis kvaldakval vecdebiT,

gavzardoT monawile qalTa raodenoba. 

mocemuli iniciativa momavali xelmZRvanelebis momzadebas emsaxureba, Tumca, aucileblad migvaCnia, aRvniSnoT,

rom profesiuli ganviTarebis saSualeba nebismier TanamSromels aqvs.

qarTuli xelmZRvanelobis ganviTarebis programis monawileTa mosazrebebi da survilebi  “piradad me es programa

profesiul zrdasa da Cemi Zlieri Tu susti mxareebis ukeT gacnobierebaSi mexmareba. vimedovneb, rom es saSualebas

momcems, gavcde Cemi movaleobebis sazRvrebs da vitvirTo ufro mniSvnelovani amocanebi, ufro aqtiurad Caveba

kompaniis mier strategiuli gadawyvetilebebis miRebis procesSi. am miznis misaRwevad uaRresad mniSvnelovania Cveni

xelmZRvanelebisa da mentorebis mxardaWera.” (zurab TofuriZe, garemos dacvis jgufis xelmZRvaneli)

“qarTuli xelmZRvanelobis ganviTarebis programa adgilobrivi TanamSromlebisaTvis kargi saSualebaa, ukeT

gaecnon BP-is ganviTarebas da gansazRvron is sferoebi, romlebSic TavianTi unar-Cvevebi undaT, rom daxvewon.  paata

jinWaraZe,  ufrosi mrCeveli usafrTxoebis sakiTxebSi. 

“es programa BP-is mier SemoTavazebuli ganviTarebis saSualebebis gamoyenebis saukeTeso gzaa.” irine samadaSvili,

ekologiuri da socialuri zemoqmedebis Sefasebis (ESIA) koordinatori.

“dRis wesrigSia adgilobriv kadrebze dayrdnoba. qarTuli xelmZRvanelobis ganviTarebis programis es ganacxadi

uaRresad mniSvnelovania; gansakuTrebiT mniSvnelovania CemTvis, rogorc qarTvelisTvis. igi saSualebas gvaZlevs

vaCvenoT, rom mniSvnelovani wvlilis Setana SegviZlia kompaniis Semdgomi “gaqarTulebis” saqmeSi. daviT maRraZe,

mTavrobasTan urTierTobebis mrCeveli (suraTze zemoT).

saqmianoba Cveni pasuxismgeblobiT

BP saqarTvelos TanamSromlebi

2004 2005
BP-is adgilobrivi TanamSromlebi 228 271
kontraqtorebi (adgilobrivi) 161 127

sul: 389 398

BP-is ucxoeli TanamSromlebi 37 38
kontraqtorebi (ucxoelebi) 105 100

sul: 142 138

sul BP saqarTvelos TanamSromlebi 531 536
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Cveni roli sazogadoebaSi
2.1 socialuri Wrili

2.2 klimaturi cvlilebebi

2.3 efeqturi marTvis xelSewyoba

2.4 biznesis ganviTareba

2.5 ganaTleba 

2.6 xelmisawvdomi energia

2.7 Cveni programebi

2

BP-s saqarTveloSi moRvaweobis 10

wlisTavis aRsaniSnavi pikniki kompaniis

TanamSromlebisa da maTi ojaxebisaTvis.
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Cveni roli sazogadoebaSi

gaeros ganviTarebis programis 2005
wlis “adamianis ganviTarebis

angariSis” Tanaxmad,  saqarTvelo

ekonomikuri ganviTarebis maCveneblis

mixedviT 177 qveyanas Soris me-100
adgilze aRmoCnda, anu gardamaval

etapze myof sxva qveynebTan SedarebiT

sakmaod dabali adgili daikava.

gaeros ganviTarebis programis

Tanaxmad, siRaribe saqarTvelos

mosaxleobis umTavresi problemaa,

aqedan gamomdinare, amas udidesi

uaryofiTi zegavlena aqvs qveynis

socialur da ekonomikur zrdaze.

BP da sxva organizaciebi UNDP-is

da MCC-is CaTvliT Tavis Zalisxmevas

siRaribis daZlevis, demokratiuli

marTvisa da saqarTvelos

ekonomikuri zrdis xelSewyobisaken

warmarTaven. saqarTvelos mTavrobam

aiRo valdebuleba, gaeros

aTaswleulis ganviTarebis miznebs

miaRwios da UNDP-is mxardaWeriT

SeimuSava “ekonomikuri ganviTarebisa

da siRaribis daZlevis programa.”

garda amisa, aTaswleulis gamowvevis

korporaciasTan (MCC) gaformda

aTaswleulis gamowvevis

xelSekruleba. UNDP da MCC
eTanxmebian im azrs, rom warmoebis

ganviTareba siRaribis aRmofxvras

Seuwyobs xels. UNDP axorcielebs

integrirebuli dasaqmebis Seqmnisa da

mcire da saSualo warmoebis (SME)

ganviTarebis programas, romelic

mcire da saSualo biznesmenebis

samewarmeo unar-Cvevebis ganviTarebas

emsaxureba. MCC-is programa miznad

isaxavs regionul doneze warmoebis

ganviTarebas investirebis,

teqnikuri daxmarebisa da regionebis

ZiriTadi infrastruqturis

reabilitaciis gziT.  

saqarTveloSi ganxorcielebuli

saqmianobisas BP-m ikisra

valdebuleba, xeli Seuwyos qveynis

ekonomikur da socialur

ganviTarebas da saqarTvelos

mosaxleobis keTildReobas. es

xorcieldeba qveynis ekonomikaSi

finansuri da ekonomikuri wvlilis

Setanis, saqarTvelos mTavrobisTvis

tarifebis gadaxdis da adgilobrivi

kompaniebisa da maTi TanamSromlebis

daqiravebis gziT. amave mizans

emsaxureba Cveni mosaxleobis

ganviTarebisa da socialuri

investirebis iniciativebi. 

Cveni erT-erTi umTavresi

Rirebulebaa saqmiani urTierTobebis

warmarTva urTierTsasargeblo

TanamSromlobis safuZvelze.

vcdilobT, rom am urTierTobebma

sargebloba mogvitanos Cvenc da

imaTac, visTan erTadac vsaqmianobT.

BP jgufs kargad aqvs gaazrebuli,

rom socialuri da ekonomikuri

ganviTarebis xelSewyobas erTiani

Zalisxmeva sWirdeba. Sesabamisad, BP
jgufi upiratesobas aniWebs

Semosavlebis gamWvirvalobasTan

dakavSirebul iniciativebs da

sazogadoebrivi investiciebis umetes

nawils warmoebis ganviTarebis,

ganaTlebis da energiis

xelmisawvdomobis programebsa da

proeqtebze mimarTavs. es programebi

ganxilulia qvemoT moyvanil TavebSi.

zemoT aRniSnuli prioritetebi

xorcieldeba mTeli rigi erovnuli

da regionuli  programebis

meSveobiT, romlebic ufro

dawvrilebiT aris aRwerili TavSi 2.7.
unda aRiniSnos, rom BP agreTve xels

uwyobs BTC/SCP-is msgavsi msxvili

kapitaluri proeqtebis

ganxorcielebas ganviTarebad

qveynebSi, raTa daafinansos iseTi

ganviTarebisTvis aucilebeli

damatebiTi kategoriebi, rogoricaa,

magaliTad, jandacva.

angariSis mocemul nawilSi

aRwerilia Cveni wvlili saqarTvelos

winaSe mdgari socialuri da

ekonomikuri xasiaTis problemebis

gadawyvetaSi. dasawyisSi yuradReba

gavamaxvileT klimatur cvlilebaze,

imis gaTvaliswinebiT, rom ekonomikis

ganviTareba, socialuri progresi da

adamianTa keTildReoba

damokidebulia imaze, Tu ramdenad

miuwvdebaT maT xeli energiis

wyaroebze. energiis wyaroebze

xelmisawvdomoba Cveni jgufis

socialuri investiciebis programebis

erT-erTi umniSvnelovanesi

mimarTulebaa. Cveni iniciativebi da

investiciebi saqarTvelos socialur-

ekonomikuri ganviTarebis

xelSewyobiskenaa mimarTuli.

2.1 socialuri Wrili

bolo wlebis ganmavlobaSi mTliani Sida produqtis maCveneblis zrdis miuxedavad,

msoflio bankis monacemebis Tanaxmad, saqarTvelos mosaxleobis 52% siRaribis zRvars

qvemoT cxovrobs. qveynis ganviTarebis iseTi xelSemwyobi organizaciebis azriT,

rogorebicaa gaero, msoflio banki da aTaswleulis gamowvevis korporacia (MCC),

bolo wlebSi saqarTveloSi mniSvnelovani nabijebi gadaidga mdgomareobis

stabilurobisa da kerZo biznesis ganviTarebis mxardasaWerad.
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2005 wels “BP-is alternatiuli

energiis” programis dawyebas win

uZRoda klimatur cvlilebebTan

dakavSirebul sakiTxebze muSaobis

aTwliani periodi. 1997 wels

sayovelTaod aRiares BP-is Zalisxmeva

klimatur cvlilebebTan dakavSirebiT

gamafrTxilebeli zomebis gatarebis

aucileblobis mxardaWeraSi. 1998
wels BP-m aiRo valdebuleba,

Seamciros sakuTari emisiebi

atmosferoSi. 2001 wlisaTvis Cveni

sasaTbure airebis emisiis moculoba

10%-iT naklebi iyo 1990-iani wlebis

maCveneblebTan SedarebiT. Cven

kvlavac vcdilobT, gavaumjobesoT

sasaTbure airebis Semcirebis

maCveneblebi Cveni energoefeqturobis

proeqtebisa da emisiebis

Sesamcireblad teqnologiuri

gadawyvetilebebis Ziebis gziT. 

BP awarmoebs produqcias, romelic

Cvens momxmareblebs sakuTari

emisiebis SemcirebaSi exmareba.

kompaniam gazarda bunebrivi airis

warmoeba da miwodeba, romelic

energowarmoebis dargSi tradiciuli

naxSiris teqnologiis emisiebis

mxolod naxevars warmoqmnis. kompaniam

wamoiwyo mzis energiis biznesi, 

aaSena pirveli sakuTari qaris

energosadguri da Seqmna

teqnologiebi warmoqmnili CO2-is

Segrovebisa da geologiurad Senaxvis

mizniT. transportis sferoSi

kompaniam SeimuSava sawvavisa da sapoxi

masalebis axali saxeobebi, romlebic

emisiis Semcirebas uwyoben xels. 

BP mxars uWers sasaTbure airebis

emisiis Sesamcirebeli zomebis

gatarebas, Tumca mecnierebis am

dargis sakiTxTa kvleva eqspertTa

Soris jer kidev kamaTisa da gansjis

sagania. BP-s miaCnia, rom mTavaria

sasaTbure airebis donis

stabilizacia emisiebis mdgradi da

grZelvadiani SemcirebiT. igi agreTve

mxars uWers amJamad farTod

aRiarebul azrs imis Sesaxeb, rom

keTilgonivruli iqneba, Tu dedamiwis

temperatura warmoebamdel

temperaturas 2
0
C-ze metiT ar

gadaaWarbebs. aRniSnuls SeiZleba

mivaRwioT, Tu 2050 wels globaluri

emisiebi ar iqneba ufro maRali, vidre

igi dResaa, anu weliwadSi 25
miliardi tona CO2. BP-is azriT, amis

miRweva SesaZlebelia kombinirebuli

teqnologiebis gamoyenebiT, maT Soris

namarxi sawvavis CO2-is SemcirebiT,

romelic mniSvnelovnad gazrdis

avtomanqanebis sawvavis ekonomias,

Senobebis energoefeqturobas da

radikalurad gazrdis qarisa da mzis

energiis gamoyenebis SesaZleblobebs.

BP Tavis rols xedavs sakuTari

saqmianobis efeqturad warmarTvaSi,

ufro sufTa produqtebis Seqmnasa da

sazogadoebriv diskusiebSi

monawileobaSi. magaliTad, BP
aqtiurad uWers mxars sabazro

meqanizmebis gamoyenebas sxvadasxva

qveynis ekonomikebis gadasayvanad

naxSirbadis dabali Semcvelobis

energiaze. 

2.2 klimaturi cvlilebebi

BP, rogorc globaluri energojgufi, pasuxismgebelia klimaturi cvlilebebis safrTxis

Tavidan acilebaze. 2005 wels safuZveli Caeyara “BP-is alternatiuli energiis” programas,

romlis farglebSi dagegmilia 8 miliardi aSS dolaris dabandeba 10 wlis ganmavlobaSi. es

xels Seuwyobs bazars, gadavides naxSirbadis dabali Semcvelobis energiis iseT wyaroebze,

rogoricaa mzis, qaris, bunebrivi gazisa da wyalbadis energia. gaTvaliswinebulia aseve

ufro sufTa eleqtroenergiis sabiTumo realizacia.

1997 

BP sajarod adasturebs

prevenciuli zomebis

miRebis aucileblobas

sasaTbure airebis emisiis

Sesamcireblad 

klimaturi cvlilebebi – Cven mier ganxorcielebuli zomebi

1998 

dasaxulia 2010 wlisaTvis

emisiebis 10%-iT Semcireba

1990-ian wlebTan

SedarebiT 

2000

naxSirbadis Semcirebis

iniciativis dafinanseba

klimaturi cvlilebebis

prevenciis mizniT 

2002

qaris eleqtrosadguris

aSeneba holandiaSi 

2004

mzis energiis biznesi xdeba

momgebiani. CO2-is Segrovebisa da

Senaxvis proeqtis dawyeba alJiris

salahis sabadoebSi

2003 

prinstonSi Catarebuli

samuSaoebis safuZvelze 

BP-m SeimuSava 50 welze

gaTvlili sasaTbure

airebis emisiis

stabilizaciis  teqnologia

2001 

BP-m 2010 wlisTvis dasaxul

sasaTbure airebis emisiebis

Semcirebis maCvenebels 9 wliT

adre miaRwia energoefeqturi

proeqtebis ganxorcielebiT

2005 

BP-m gamoacxada

msoflioSi pirveli

komerciuli wyalbadis

eleqtrosadguris Sesaxeb.

iwyeba alternatiuli

energiis programa

1999 

BP sxva kompaniebsa da

mTavrobebTan erTad iwyebs

gafrqveuli CO2-is

Segrovebisa da Senaxvis

proeqts eleqtrosadgurebze
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Cveni roli sazogadoebaSi

2.3 efeqturi marTvis xelSewyoba

Cven kargad gvesmis, rom mniSvnelovania, davexmaroT saqarTvelos mTavrobas

resursebTan dakavSirebuli Semosavlebis gamWvirvaled marTvaSi. msoflios

sxva qveynebis gamocdilebam dagvanaxa, rom korufciis safrTxe da ekonomikuri

problemebi ganviTarebad qveynebSi mniSvnelovanwilad navTobisgan miRebuli

Semosavlebis aramiznobriv gamoyenebasTanaa dakavSirebuli.

Semosavlebis gamWvirvalobis

uzrunvelyofa mocemul regionSic

mniSvnelovani problemaa da am

iniciativas mTeli rigi

arasamTavrobo organizaciebi

uWeren mxars. azerbaijani

mopovebiTi mrewvelobis

gamWvirvalobis iniciativis (EITI)
sacdel programaSi monawileobs,

romlis mizania, gaaumjobesos

navTobis, gazis da samTo-mopovebiTi

kompaniebis mier saxelmwifo

biujetSi gadaxdili Tanxebis

gamWvirvaloba. saqarTvelos

mTavrobam saerTaSoriso savaluto

fonds mimarTa iniciativiT,

SeuerTdes mopovebiTi mrewvelobis

gamWvirvalobis iniciativas

miuxedavad imisa, rom es programa

satranzito qveynebisaTvis ar aris

gaTvaliswinebuli.

CDAP-ma 2005 wels dadebiTad

Seafasa BTC-is da saqarTvelos

mTavrobis TanamSromloba da

aRniSna is gamWvirvale procesi,

romlis Tanaxmadac xdeba BTC-is

grantebis programis Sesaxeb

informaciis gamoqveyneba da

aRniSnulTan dakavSirebiT auditis

daweseba. 

saqarTvelos mTavrobam saerTaSoriso savaluto

fonds mimarTa iniciativiT, SeuerTdes

mopovebiTi mrewvelobis gamWirvalobis

iniciativas miuxedavad imisa, rom es programa ar

aris gaTvaliswinebuli satranzito qveynebisaTvis.
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2.4 biznesis ganviTareba

Cven kargad gvaqvs gaazrebuli is roli, romelic SegviZlia, SevasruloT adgilobrivi biznesis

ganviTarebis xelSewyobiT, rasac adgilobriv kompaniebTan TanamSromlobisa da maTi proeqtebis

mxardaWeriT vaxorcielebT. es saSualebas gvaZlevs, SevqmnaT axali samuSao adgilebi,

gavzardoT SesaZleblobebi da davabandoT fuli uSualod adgilobrivi ekonomikis

ganviTarebaSi. garda amisa, Cvenc viRebT sargebels, radgan vamcirebT xarjebs resursebis

adgilze Sesyidvisa da mosaxleobasTan urTierTsasargeblo TanamSromlobis ganviTarebiT. 

BP saqarTvelo mniSvnelovan

Tanxebs uricxavs adgilobriv

qarTul bizness. qvemoT moyvanil

cxrilSi asaxulia qarTuli

kompaniebisTvis 2000-2005 wlebis

ganmavlobaSi gadaxdili mTliani

Tanxa, saidanac Cans, rom jamuri

cifri yovelwliurad izrdeba.

amasTan erTad, Cveni ZiriTadi

kontraqtorebi SeZlebisdagvarad

iyeneben adgilobriv

qvekontraqtorebs.    

Cveni ZiriTadi saqmianobis garda,

sazogadoebrivi investirebis

programis farglebSi xels

vuwyobT warmoebis ganviTarebis

iniciativebs. kerZod, mewarmeebsa da

mcire biznesebs vexmarebiT

mikrokreditebis aRebaSi. sawarmoebis

ganviTareba erT-erTia im sami

ZiriTadi mimarTulebidan, romelsac

Cven regionuli ganviTarebis

iniciativis programis farglebSi

vaxorcielebT (ix. nawili 2.7).

2001
2002
2003
2004

adgilobrivi kompaniebisTvis gadaxdili Tanxebi  (milioni $)

SeniSvna: 

2000 weli: saqarTvelos milsadenis kompaniis mier (GPC)  gadaxdili Tanxebi

2001 weli:  GPC-is da BBP-is mier gadaxdili Tanxebi

2002 da 2003 wlebi: da BP-is mier gadaxdili Tanxebi

2004 da 2005 wlebi: GPC-is, BTC-is, SCP-is da BP-is mier gadaxdili Tanxebi

2005

2000

5 10 15 20 25 30 35 40 45 50 55

13,9
15,9

20,3
26,1

53,7
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Cveni roli sazogadoebaSi

2.5 ganaTleba 

ganaTleba is mniSvnelovani sferoa, romlis ganviTarebaSic Cveni

wvlilis Setana SegviZlia. ganaTlebis mxardaWera jgufis

korporatiuli pasuxismgeblobis sqemaSi Semavali ZiriTadi

saqmianobaa, radganac igi gavlenas axdens im sakiTxebze, romlebic

mniSvnelovania Cveni momavlisTvis; esenia: energia da garemo,

sabaziso ganaTleba da biznesis ganviTareba. 

CIP-is mier ganxorcielebuli

“gaumjobesebuli skolebis proeqti”

(CIP-ISP), romelic 2004 wels daiwyo,

miznad isaxavs, mozardebs saSualeba

misces, ufro nayofieri monawileoba

miiRon saqarTvelos momaval

socialur da ekonomikur

ganviTarebaSi.

CIP-ISP-is xelSewyobiT, 2005 wels

mTeli rigi proeqtebi ganxorcielda,

magaliTad, skolebis SekeTeba,

maswavlebelTa wvrTna, ganaTlebis

reformis Sesaxeb

informirebulobis donis amaRleba

(axali erovnuli modelis  Tanaxmad)

da sazafxulo banakebi. mosaxleobis

mier pirveli proeqtebis

ganxorcielebisas miRebulma

gamocdilebam meore fazis

iniciativebis dagegmvasa da

momzadebaSi adgilobrivi Temebis

meti damoukidebloba ganapiroba.

vexmarebiT agreTve mesame

safexuris ganaTlebis ganviTarebas.

amis magaliTia Cven mier TbilisSi

ekonomikis saerTaSoriso skolis

gaxsnisTvis 2 milioni aSS dolaris

da samagistro programisaTvis sami

akademiuri wlis manZilze 1,5
milioni aSS dolaris gamoyofa, rac

saSualebas miscems niWier qarTvel

mkvlevarebs, iswavlon did

britaneTSi.  

praqtikuli magaliTi:
“gaumjobesebuli skolebis proeqtis”
sazafxulo banakebi bakuriansa da
walkaSi

2005 wlis ivlisSi walkisa da bakurianis skolebis

moswavleebisTvis  moewyo ori sazafxulo kompiuteruli 

banaki, romlebic programis farglebSi garemontda.

gaumjobesebuli skolebis iniciativis farglebSi TiToeul

skolaSi mzis energiaze momuSave kompiuterebiT aRWurvili

laboratoria Seiqmna. 

samkviriani sazafxulo banakebis mizani iyo:

• saswavlo wlis ganmavlobaSi moswavleTaTvis Catarebuli kompiuteruli wvrTnis gaZliereba da damatebiTi

masalebis miwodeba;

• inglisuri enis swavlebis elementaruli kursis organizeba, sadac mTavari kompiuteruli enis Seswavla iyo;

• treningis Catareba liderebis mosamzadeblad.  

monawileobis misaRebad maswavleblebma sul 100 moswavle SearCies. banakebs exmarebodnen moxaliseebi, jgufis

xelmZRvanelebi, kompiuteruli swavlebis instruqtorebi da inglisuri enis maswavleblebi.   

dilaobiT moswavleebi or saswavlo jgufad iyofodnen da yoveldRiurad utardebodaT formaluri

instruqciebi. moswavleebs SeeZloT, kompiuterul laboratoriaSi dRis manZilze 2 saaTi gaetarebinaT.

kompiuteruli laboratoria aseve Ria iyo Tavisufal dros, raTa moswavleebs aTvisebuli masala praqtikis

saSualebiT ganemtkicebinaT. naSuadRevs jgufebi erTiandebodnen sadiskusio jgufebad da siamovnebiT

erTobodnen laSqrobebiTa da burTis TamaSiT.



kaspiis navTobis maragebis aTviseba da

samxreT kavkasiuri milsadenis

dasruleba mniSvnelovani

strategiuli miRwevebia, romlebic

saqarTvelos energousafrTxoebis

gaumjobesebas Seuwyobs xels. garda

amisa, Tanmxlebi zomebis gatareba,

kerZod ki gazis sadistribucio

infrastruqturis aRdgena

saqarTvelos mosaxleobisTvis

energiis miwodebis gaumjobesebas

mniSvnelovnad Seuwyobs xels. 

energiis miwodebisa da

usafrTxoebis problemebis mogvareba

regionul partniorebTan

TanamSromlobiT saqarTvelos

mTavrobis  pasuxismgeblobaa. Tumca,

kargad gvaqvs gaazrebuli Cveni

rolic energousafrTxoebis

uzrunvelyofaSi, rac gamoixateba

teqnikur daxmarebaSi,

konsultaciebis gawevasa da

saqarTveloSi axali milsadenebis

usafrTxod da efeqturad

eqsploataciaSi.
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2.6 xelmisawvdomi energia

miuxedavad imisa, rom regionSi energiis mniSvnelovani maragi arsebobs, romelic xangrZlivi

drois ganmavlobaSic ki SeZlebda mzardi moTxovnebis dakmayoflebas, saqarTvelo amJamad

mTeli rigi energetikuli problemebis winaSe dgas. erT-erTi aseTi problema energiis miRebis

saimedobaa, rac seriozul ekonomikur da politikur problemas warmoadgens, radgan

bunebrivi airis miRebis TvalsazrisiT qveyana ZiriTadad ruseTzea damokidebuli. 

praqtikuli magaliTi: gazis
miwodebis SesaZleblobisa da
saimedoobis gaumjobeseba
saqarTveloSi

Cven mier samxreT kavkasiuri milsadenis proeqtSi

Cadebuli investiciebis garda, romelic azerbaijanSi

mdebare Sah denizis sabadodan saqarTvelosa da

TurqeTisTvis bunebrivi airis miwodebis axali wyaroa, BP
monawileobs saqarTveloSi arsebuli gazis milsadenis

qselis ganaxlebaSic. saqarTvelos gazis saerTaSoriso

korporaciis Sefasebis Tanaxmad, saqarTvelos gazis

sistemidan gaJonili gazis raodenoba am sistemis

saSualebiT gatarebuli gazis saerTo raodenobis 5%-ia.

BP-m 750000 aSS dolari gamoyo milsadenis Sesaswavlad da

saqarTvelos gazis saerTaSoriso korporaciis

personalis gadasamzadeblad maT mier sabWoTa periodSi aSenebuli Crdilo-samxreTis magistraluri gazsadenis

reabilitaciis mizniT, romelic ruseTidan samxreTisaken, saqarTvelos teritoriis gavliT azerbaijanisa da

somxeTis sazRvramde gadis. 40 milioni aSS dolaris Rirebulebis aRdgeniT samuSaoebs aTaswleulis gamowvevis

korporacia daafinansebs. BP-is es dafinanseba mravalerovnuli, socialur-ekonomikuri investirebis programis,

“regionuli ganviTarebis iniciativis” nawilia.

kargad gvaqvs

gaazrebuli 

Cveni roli

energousafrTxoebis

uzrunvelyofaSi, rac

gamoixateba teqnikur

daxmarebaSi,

konsultaciebis

gawevasa da

saqarTveloSi axali

milsadenebis

usafrTxod da

efeqturad

eqsploataciaSi.
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Cveni roli sazogadoebaSi

2.7 Cveni programebi

saqarTvelos ekonomikaSi ganxorcielebuli pirdapiri investiciebis garda, BP da misi

partniorebi saqarTveloSi  socialuri investirebis programebsac axorcieleben. Cven mier

wamowyebuli programebi da iniciativebi socialuri investirebis strategiis ZiriTadi

Temaa. es programebia: “BP-is valdebulebebi,” BTC/SCP sazogadoebrivi investirebis programa,

BTC-is sagranto programa saqarTveloSi da regionuli ganviTarebis iniciativa.

praqtikuli magaliTi: jandacvis sferosTvis gaweuli daxmareba

2005 wlis noemberSi prezidentma mixeil saakaSvilma quTaisSi oficialurad gaxsna dasavleT

saqarTvelos rentgenoqirurgiis samedicino centri, romlis rekonstruqcia ganxorcielda BP-

is daxmarebiT, saqarTvelos mTavrobasTan gaformebuli xelSekrulebis Sesabamisad. quTaisis

saavadmyofos ganviTarebaze sul 3 milioni aSS dolari iyo gamoyofili, rac, ZiriTadad,

diagnostikuri aRWurvilobis Sesyidvaze daixarja. saavadmyofosaTvis gaweuli daxmareba, romelic BP-is

socialuri investirebis programis nawilia, naTeli magaliTia imisa, Tu ra socialur-ekonomikuri sargeblis

miReba SeuZlia zogadad qveynis mosaxleobas da ara mxolod milsadenis gaswvriv mosaxle Temebs.  

“BP-is valdebulebebi”  2004 wlis

oqtomberSi BP-m saqarTvelos

socialuri da ekonomikuri

investirebisaTvis damatebiT 14,5
milioni aSS dolari gamouyo.

aRniSnuli programa “BP-is

valdebulebis” saxeliTaa cnobili.

es Tanxebi ganaTlebis, jandacvisa da

energetikis sferoebSi ixarjeba.

2005 wels:

• BP-m 2 milioni aSS dolari gamoyo

TbilisSi ekonomikis saerTaSoriso

skolis gasaxsnelad. skola

aspirantebis mier ekonomikuri

mecnierebis maRal doneze

Seswavlasa da kvlevas Seuwyobs

xels regionuli masStabiT.

instituts daxmarebas uweven

saqarTvelos, azerbaijanisa da

somxeTis mTavrobebi, msoflio

banki, Tbilisis saxelmwifo

universiteti, adgilobrivi da

saerTaSoriso donorebi. 

• warmatebiT dasrulda didi

britaneTis saswavlo stipendiis

programis farglebSi qarTveli

kursdamTavrebulebis SerCevis

pirveli etapi. programa britaneTis

sabWosTan erTad xorcieldeba.

studentTa pirveli aTkaciani

jgufi 2005 wlis seqtemberSi

gaemgzavra didi britaneTis

universitetebSi magistris xarisxis

mosapoveblad. stipendia

gamoyofili iyo Semdegi

sferoebisTvis: sabanko saqme

(dazRvevis CaTvliT), biznesi,

menejmenti, adamianis uflebebi,

samarTali, media, socialuri da

politikuri mecnierebebi, garemos

dacva, saerTaSoriso

urTierTobebi da diplomatia.

programis meore SesarCevi etapi

2005 wlis bolos Catarda.

gamovlinda 8 finalisti, romlebic

2006 wlis seqtemberSi didi

britaneTis universitetebSi

Seudgebian swavlas.

• 2005 wels BP-m 3 milioni aSS

dolari gamoyo quTaisis

saavadmyofos ganaxlebisa da

aRWurvisTvis.

• Catarda mosamzadebeli samuSaoebi

evrokavSiri-saqarTvelos biznes

sabWos (EUGBC) CamoyalibebisaTvis,

risTvisac BP-m 0,3 milioni aSS

dolari gamoyo. EUGBC-is ZiriTadi

mizania saqarTveloSi evrokavSiris

investiciebis mozidvis xelSewyoba,

evrokavSiris mier adgilobrivi

partniorebis gamovlena da

qarTuli biznesis mxardaWera

evrokavSirSi bazris moZiebisa da

evrokavSiris standartebis

asaTviseblad.

BTC/SCP sazogadoebrivi investirebis

programa (CIP) baqo-Tbilisi

jeihani/samxreT kavkasiuri

milsadenis sazogadoebrivi

investirebis programa daiwyo 2003
wlis martSi. programa SemuSavda

mosaxleobasTan, donorebTan,

arasamTavrobo organizaciebsa da

mTavrobasTan gamarTuli

konsultaciebis Sedegad. programis

mizania, xeli Seuwyos milsadenis

gaswvriv mosaxle Temebis mdgrad

socialur da ekonomikur

ganviTarebas. sazogadoebrivi

investirebis programis saerTo

biujeti saqarTveloSi baqo-Tbilisi-

jeihanisa da samxreT kavkasiuri

milsadenis proeqtebis mSeneblobis

etapze 8 milioni aSS dolaria.

sazogadoebrivi investirebis

programa moicavs ori saxis

saqmianobas: investirebis programa

(CIP), romelic gaTvaliswinebulia

milsadenis gaswvriv mdebare

soflebisTvis da “gaumjobesebuli

skolebis proeqti” (CIP-ISP), romelic

milsadenis gaswvriv mdebare qalaqebis

skolebis ganviTarebas isaxavs miznad.

programam xelSesaxebi sargebeli

moutana proeqtSi monawile

mosaxleobas da aseve naklebad

xelSesaxebi, magram mniSvnelovani iyo

adgilobrivi Temebis gaZlierebis,

maTi informirebulobis amaRlebisa

da SesaZleblobebis ganviTarebis

TvalsazrisiT.

CIP da CIP-ISP ori saerTaSoriso

arasamTavrobo organizaciis – Mercy
Corps-isa da CARE-is xelmZRvanelobiT

xorcieldeba. maT daxmarebas uwevs

xuTi adgilobrivi arasamTavrobo

organizacia, kerZod: fondi

“konstanta” (mikrosesxebi), “teqnikuri

daxmareba saqarTvelo”

(infrastruqturis reabilitacia),

“elkana” (soflis meurneoba da

agrobiznesi), saerTaSoriso fondi

“kuracio” (jandacva da socialuri

momsaxureba) da konfliqtebisa da

molaparakebebis saerTaSoriso centri.

saTemo investirebis ZiriTadi

komponentebia:  

• soflis infrastruqturis
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reabilitacia: Temebma gansazRvres

moTxovnebi, SeimuSaves gegmebi,

Seadgines biujetebi da ganrigebi

infrastruqturis reabilitaciis

proeqtebis gansaxorcieleblad.

Sesrulda 112-ze meti proeqti iseT

adgilebSi, rogoricaa samedicino

da saganmanaTleblo

dawesebulebebi da

wyalmomaragebis sistemebi.

proeqtebis sul mcire 96%-Si

mosaxleobis wvlili 25%-ze meti

iyo, rac minimaluri moTxovnaa

sazogadoebrivi investirebis

programis daxmarebis misaRebad. es

xels uwyobs mosaxleobaSi

mesakuTreobis grZnobis

Camoyalibebas da saSualebas aZlevs

maT, ganaxorcielon grZelvadiani

saqmianobebi.

• soflis meurneobis dargSi

gaweuli daxmareba: iniciativebis

mizania fermebis ekonomikuri

ganviTarebis xelSewyoba, rac

gulisxmobs sasoflo-sameurneo

teqnologiebis gadacemas am

teqnologiebis meurneobebSi

demonstrirebiTa da wvrTnebis

CatarebiT. 2005 wels

ganxorcielebuli saqmianoba

moicavda fermerTa axali

asociaciebis Camoyalibebas, rac

msxvili meurneobebis Seqmnas

isaxavs miznad. 800 fermerze metma

miiRo monawileoba treningebSi

iseT Temebze, rogoricaa: Teslis

daxarisxeba, prevenciuli zomebi

Teslis daavadebebis winaaRmdeg,

qimikatebis sworad gamoyeneba da

saqonlis sakvebis momzadeba.

• daxmareba Semosavlis gazrdaSi

mikrokreditebis saSualebiT:

miznad isaxavs biznesisa da

dasaqmebis xelSewyobas sul mcire

14000 mikrosesxis gacemiT. 2005 wlis

bolosTvis gaica saSualod 450 aSS

dolaris Rirebulebis 11000-ze meti

sesxi. dRemde gacemuli sesxebis

saerTo raodenoba 4 milion aSS

dolars aRemateba. 

• energoefeqturoba:

ganxorcielebuli RonisZiebebi

moicavda Senobebis zamTrisaTvis

momzadebas da ekonomiuri wvis

Rumelebis mowyobas. aSenda da

damontaJda bio-airis

gadamamuSaveblebi.

• socialuri momsaxureba:

iTvaliswinebs socialuri

momsaxurebis qselis Camoyalibebas

moxucebuli da socialurad

daucveli mosaxleobisTvis,

eqimebisa da eqTnebis gadamzadebas,

treningebis Catarebas pirveladi

samedicino daxmarebis sakiTxebze. am

programis farglebSi axalgazrda

moxaliseebi soflis moxucebulebs

exmarebodnen. garda amisa, eqimebi da

eqTnebi soflis mosaxleobas

adgilze uwevdnen samedicino

momsaxurebas. Catarda treningebi

Sidsis infeqciaze, narkomaniaze,

alkoholizmsa da qronikuli

daavadebebis prevenciis sakiTxebze.

• SesaZleblobebis ganviTareba:

problemebis analizis, resursebis

mobilizebisa da ganviTarebiTi

iniciativebis ganxorcielebis

mizniT Catarda RonisZiebebi

soflis mosaxleobis

SesaZleblobebis asamaRleblad.

Camoyalibda Temze dafuZnebuli

organizaciebi (CBOs), romlebSic

soflisa da adgilobrivi

xelisuflebis warmomadgenlebi

gaerTiandnen. Temze dafuZnebul

organizaciebs CautardaT

seminarebi iseT sakiTxebze

rogoricaa: xelmZRvaneloba,

jgufuri muSaoba, organizaciis

ganviTareba da marTva. 

baqo-Tbilisi-jeihanis sagranto

programa saqarTveloSi  2004 wlis

oqtomberSi saqarTvelos

mTavrobasTan gaformda ori

xelSekruleba, romlebic manamde

arsebul valdebulebebs efuZneboda.

usafrTxoebis protokoliT

(ganxilulia nawilSi 1.8) ganisazRvra

milsadenis usafrTxoebis

uzrunvelyofasTan dakavSirebuli

valdebulebebi saerTaSoriso

usafrTxoebisa da adamianis

uflebebis moTxovnebis Sesabamisad.

aRniSnulis gaTvaliswinebiT,

ganvaxorcieleT da davafinanseT

kodianas usafrTxoebis bazis

mSenebloba, usafrTxoebisaTvis

saWiro aRWurvilobis SeZena da SPPD-

is saoperacio xarjebi.

meore xelSekruleba exeboda

saqarTveloSi sagranto programis

ganxorcielebas. aRniSnuli

xelSekrulebis Tanaxmad, BTC kompania

saqarTvelos mTavrobas gamouyofs

ormxrivad SeTanxmebul grantebs

socialuri da ekonomikuri proeqtebis

dasafinanseblad. programis mTliani

dafinanseba 40 milion aSS dolaria da

es Tanxa 2010 wlamde iqneba

gamoyenebuli, xolo amis Semdeg

yovelwliurad gamoiyofa 1 milioni

aSS dolari proeqtis arsebobis

manZilze. 2004 wels mTavrobam miiRo

pirveli sagranto dafinanseba 9
milioni aSS dolaris odenobiT

siRaribis daZlevis (5,5 milioni aSS

dolari), regionebSi pensiebis (2,6
milioni aSS dolari) da studenturi

vauCerebis (0,9 milioni aSS dolari)

dasafinanseblad. xelSekrulebis

Tanaxmad, mTavrobis mier grantis

farglebSi miRebuli finansebis marTva

audits eqvemdebareba.

grantebis mizania mTavrobis mier

ganxorcielebuli socialur-

ekonomikuri ganviTarebis gegmebis

mxardaWera kritikuli periodis

ganmavlobaSi, vidre milsadenidan

miRebuli Semosavalebi maqsimalur

dones miaRwevs. 2005 wels sagranto

Tanxebi ar gacemula, Tumca 2006 wels

dagegmilia 15 milioni aSS dolaris

gadaricxva. amis Semdeg 2010 wlamde

yovelwliurad gamoiyofa 4 milioni

aSS dolari. mocemuli grantebi

gaicema damatebiT im socialur da

saTemo investirebis proeqtebze,

romlebic BTC kompaniis dafinansebiT

ukve xorcieldeba.

regionuli ganviTarebis iniciativa

sxvadasxva partnioris Sexedulebebis

gaTvaliswinebiT, BP-m da misma

partniorebma SeimuSaves regionuli

ganviTarebis iniciativa (RDI). am axali

meqanizmis mizania, azerbaijans,

saqarTvelosa da TurqeTs socialuri

da ekonomikuri ganviTarebis saqmeSi

grZelvadiani daxmareba gauwios.

mocemuli miznis misaRwevad

BP-is valdebuleba: Tanxebis gadaricxvis etapebi (milioni $)

sul 2004 2005 2006 2007

borjomis istoriuli parki 4,5 0,6 3,9
quTaisis saavadmyofo 3,0 3,0
didi britaneTis saswavlo stipendiebi 1,5 0,5 0,5 0,5
Tbilisis ekonomikis saerTaSoriso skola 2,0 1,0 1,0
skolebis kompiuterizacia 2,8 2,8
TanamSromloba saqarTvelos erovnul muzeumTan 0,4 0,4
evrokavSiri-saqarTvelos biznes sabWo 0,3 0,2 0,1
sul 14,5 0,6 7,4 4,9 1,6
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Cveni roli sazogadoebaSi

regionuli ganviTarebis iniciativis

strategia moicavs:

• yuradRebis gamaxvilebas mTel

regionze;

• naTlad gansazRvruli sferoebis

ganviTarebis maqsimalur

xelSewyobas aTwliani gaTvlebiT;

• muSaobas ganviTarebiT

saagentoebTan partniorobisa da

mTavrobasTan, samoqalaqo

sazogadoebasa da sxva

dainteresebul mxareebTan mWidro

koordinaciis gziT;

• ufro farTo funqciis

Sesrulebas, vidre ubralod

dafinansebis wyaroa, da BP–isa da

misi partniorebis gamocdilebisa

da midgomebis gamoyenebas;

• iniciativis SedegebiT sargeblobas

samive qveynis  moqalaqeTa sxvadasxva

fenis mier.

2004 wels xeli moewera mTel rig

mniSvnelovan xelSekrulebebs da

aRebul iqna finansuri

valdebulebebi regionuli

ganviTarebis iniciativasTan

dakavSirebiT. Cven gamovyaviT 12
milioni aSS dolari programis

pirveli fazisTvis (6 milioni aSS

dolari EBRD-sTan, xolo 6 milioni

aSS dolari – IFC-sTan partnioruli

programebisTvis). amasTan, Cven

vTanamSromlobT IFC-sa da EBRD-sTan,

raTa moviZioT damatebiTi finansuri

resursebi potenciuri

partniorebisgan imisTvis, raTa IFC-sa

da EBRD-sTan arsebul TiToeul

partniorul programaze gavzardoT

dafinanseba 25 milion aSS dolaramde.

xvadasxva partniorTan, maT Soris,

mTavrobebTan, arasamTavrobo

organizaciebTan, saerTaSoriso

safinanso institutebTan (IFI) da

donor organizaciebTan mTel

regionSi gamarTuli konsultaciebis

Semdeg Camoyalibda regionuli

ganviTarebis iniciativis sami Tema. es

Temebia: 

• biznesis ganviTareba – samuSao

adgilebis Seqmna, individualuri

mewarmeebis ekonomikuri warmadobis

gaumjobeseba da ekonomikis

diversifikaciis xelSewyoba.

• efeqturi mmarTveloba –

gamWvirvalobaze, Semosavlebis

marTvasa da kanonis uzenaesobaze

mimarTuli inciativebis mxardaWera. 

• energiis xelmisawvdomoba –

energiis usafrTxo wyaroebis

misawvdomobis gaumjobesebaze

mimarTuli iniciativebis

mxardaWera. 

2005 wlis ganmavlobaSi sakmaod

didi Zalisxmeva iqna gaweuli am

Temebis momcveli proeqtebis

Camoyalibebisa da

ganxorcielebisTvis. es proeqtebia:

• sacdeli proeqti, romlis mizania

myari narCenebis marTvis

infrastruqturis gaumjobeseba

borjomsa da bakurianSi. proeqtis

ganxorcieleba daiwyo 2004 wels da

gagrZelda 2005-Si. aRniSnuli

proeqti xorcieldeba germaniis

teqnikuri TanamSromlobis

saagentos (GTZ) mier. borjomSi

narCenebis Segrovebis sistema

gardaiqmna, raTa efeqturad

momxdariyo narCenebis Segroveba;

narCenebTan dakavSirebuli

momsaxurebis gasaumjobeseblad

Sesyidul iqna axali aRWurviloba.

• borjomis raionSi kerZo seqtoris

biznesis ganviTarebisTvis BTC
partniorebma gamoyves 3,15 milioni

aSS dolari. am proeqtsac germaniis

teqnikuri TamanSromlobis

saagento axorcielebs. proeqtis

mizania mcire mewarmeebisa da

agrobiznesis warmoebis,

konkurentunarianobisa da

organizaciuli marTvis

gaumjobeseba. am miznis misaRwevad

gaTvaliswinebulia Semdegi

RonisZiebebi: profesiuli

gadamzadeba; mcire da saSualo

sawarmoebis xelSewyoba soflis

meurneobis, agromrewvelobis,

warmoebisa da momsaxurebis

sferoebis ganviTarebaSi; biznesis

ganviTarebis samsaxurebisa da

mcire biznesis asociaciebis Seqmna;

aseve, kavSirebisa da

TanamSromlobis Camoyalibeba.

• EBRD-Tan TanamSromlobiT BTC da

SCP partniorebi 750000 aSS

dolaris moculobis dafinansebas

gamoyofen saqarTveloSi

prokredit bankis sami filialis

mSeneblobisa da ganaxlebisaTvis

TelavSi, xaSursa da rusTavSi,

sadac  sabanko momsaxureba da

sesxebis aRebis SesaZlebloba

SezRudulia. prokredit banki

uzrunvelyofs mikro da mcire

sawarmoebis, aseve sasoflo-

sameurneo biznesis dafinansebas. 

• xels vuwyobT Crdilo-samxreTis

magistraluri gazsadenis Zireuli

reabilitaciis mosamzadebel

samuSaoebs (ix. praqtikuli

magaliTi nawilSi 2.6). 2005 wels

saqarTvelos gazis saerTaSoriso

korporaciasTan (GGIC)

xelmowerili xelSekrulebiT BP-m

aiRo valdebuleba, rom proeqtis

marTvis xelSesawyobad

uzrunvelyofda sakonsultacio

da teqnikur daxmarebas da xels

Seuwyobda proeqtis marTvis

sistemebis ganviTarebas

aTaswleulis gamowvevis

korporaciidan grantis miRebamde.

BP-is sawyis dafinansebas 750000 aSS

dolaris odenobiT 2006 wlis

dasawyisSi daemata 400000 aSS

dolari, romelic BTC, SCP da AGT
partniorebma gamoyves. 

praqtikuli magaliTi: biznesis dafinanseba saqarTveloSi

regionuli ganviTarebis iniciativis farglebSi azerbaijanSi, saqarTvelosa da TurqeTSi

moveliT ufro srulyofil sakredito sistemebs. amJamad vmuSaobT sxvadasxva saerTaSoriso

safinanso institutTan da mravalmxrivi ganviTarebis sxva saagentoebTan. saqarTveloSi evropis

rekonstruqciisa da ganviTarebis bankTan erTad vexmarebiT prokredit banks sami axali

filialis ganaxlebaSi, aRWurvasa da personaliT uzrunvelyofaSi milsadenis gaswvriv mdebare

qalaqebSi, sadac SezRudulia finansebze xelmisawvdomoba. axali filialebi adgilobriv mikro da mcire

sawarmoebs, aseve sasoflo-sameurneo biznesebs SesTavazeben finansebis gazrdil SesaZleblobebs.  

qveyana saprocento ganakveTi (%) sesxis  dabrunebis ganakveTi ganmeorebiTi klientebi (%) qali klientebi (%)

saqarTvelo 1,5-3,0 TveSi 99 80 70
azerbaijani 2,5-3,5 TveSi 98,87 70 49
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Sesrulebis maCveneblebi 

2004 2005

usafrTxoeba
1

BP-is TanamSromlis daRupva 0 0
BP-is kontraqtoris daRupva 1 1
gacdenili samuSao dReebi (DAFWC)

2
- muSaxeli

3
12 4

gacdenili samuSao dReebis sixSire (DAFWCF)
4

– muSaxeli 0,12 0,06
aRricxvadi travmebi

5
– muSaxeli 105 30

aRricxvadi travmebis sixSire (RIF)
6

– muSaxeli 1,06 0,41
avtosatransporto SemTxvevebi (sul) 69 35
avtosatransporto SemTxvevebi (sul sixSire)

7
3,76 1,30

namuSevari saaTebi – muSaxeli 19 776 554 14 527 840
gavlili kilometrebi 18 335 771 28 844 882

garemos dacva
8

pirdapiri naxSirorJangi (CO2) (tona) 32 029 35 421
arapirdapiri naxSirorJangi (CO2) (tona) ar Seesabameba ar Seesabameba

pirdapiri meTani (CH4) (tona) 202 220
sasaTbure airi (GHG) (tona CO2 eqvivalenti) 12 362 13,687
aaleba (Zieba da mopoveba) (tona) ar Seesabameba ar Seesabameba

gogirdis orJangi (SOx) (tona) 39 44
azotis oqsidi (NOx) (tona) 589 651
arameTanis naxSirwyalbadi (NMHC) (tona) 1 834 1 990
daRvris SemTxvevebis raodenoba (danakargi mTavari gamtaridan) 1 1
daRvris moculoba (litri) 15 70 914
dakarguli produqtis moculoba (litri) 10 0
wyalSi CaRvrili naxSirwyalbadis mTliani raodeoba (tona) 0,015 0
gatanili saSiSi narCenebi (tona) 1 307 513

TanamSromlebi

BP saqarTvelos TanamSromelTa saerTo raodenoba 531 536

SeniSvnebi:
1

usafrTxoebis maCvenebeli moicavs winamdebare angariSSi aRweril, mTlianad saqarTveloSi ganxorcielebul saqmianoebebs

(WREP, sufsa, BTC, SCP da Air BP). 
2

DAFWC: travma an avadmyofoba klasificirdeba, rogorc “gacdenili samuSao dReebi” (DAFWC), Tu TanamSromelma travmis an

avadmyofobis gamo ver SeZlo, emuSava romelime dRes, ganurCevlad imisa, dagegmili iyo Tu ara muSaoba, an Tu eqimis an

jandacvis sxva licenzirebuli warmomadgenlis rekomendaciis miuxedavad, rom muSaki saxlSi darCeniliyo, igi mainc

gamocxadda samuSaoze. 
3

BP-is muSaxelSi igulisxmeba BP-is yvela TanamSromeli, BP-is yvela kontraqtori da BP-is yvela direqtori. 
4

DAFWCf – muSaxeli: BP-is muSaxelis mier travmis gamo gacdenili samuSao dReebis raodenoba imave periodSi namuSevar yovel

200000 saaTze.  
5

aRricxvadi travma aris iseTi saxis travma an avadmyofoba, romelic dasrulda fataluri SedegiT, gacdenili samuSao dRiT,

SezRuduli muSaobiT, samuSaos gadabarebiT, an pirveladi daxmarebis garda gaweuli samedicino momsaxurebiT. 
6

aRricxvadi travmebis sixSire: BP-is TanamSromlebis aRricxvadi travmebis saerTo raodenoba imave periodSi namuSevar

yovel 200000 saaTze.
7

avtosatransporto SemTxvevebis sruli sixSire – yvela msubuqi da satvirTo avtomobilis avtosatransporto SemTxvevebis

sruli raodenoba yovel erT milion gavlil kilometrze. 
8

winamdebare cxrilSi mocemuli garemosdacviTi monacemebi moicavs WREP-isa da sufsis terminals saqarTveloSi. 
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damoukidebeli sagarantio

gancxadeba BP-is menejments BP
saqarTvelos mdgradi ganviTarebis

2005 wlis angariSi (“angariSi”)

momzadda BP saqarTvelos menejmentis

mier, romelic pasuxismgebelia

dokumentSi mocemuli informaciis

moZiebasa da warmodgenaze. BP-is

menejmentis instruqciebis mixedviT,

Cveni movaleobaa, qvemoT aRwerili

procesis Sesabamisad gadavamowmoT

angariSi warmodgenil

mtkicebulebebze, monacemebsa da

sakiTxebze daskvnebis gakeTebis

mizniT.

Semowmebisas pasuxismgeblebi varT

mxolod BP p.l.c-is menejmentis winaSe

maTTan SeTanxmebuli teqnikuri

davalebis (TOR) Sesabamisad. amrigad,

ar viRebT raime sxvagvar

pasuxismgeblobas sxva pirisa Tu

organizaciis winaSe. nebismieri mesame

mxare am angariSs mxolod sakuTari

pasuxismgeblobiT SeiZleba,

daeyrdnos. 

rogor gavakeTeT daskvnebi  Cven mier

Catarebuli samuSao daigegma da

ganxorcielda saerTaSoriso

sabuRaltro federaciis Semowmebis

(garda istoriuli finansuri

informaciis auditisa da Semowmebisa)

saerTaSoriso standartis (ISAE3000)

Sesabamisad. Cveni samuSao moicavs

angariSSi moyvanili mtkicebulebebisa

da monacemebis Semowmebas

gansazRvrul farglebSi.  

angariSi Sefasda Semdegi

kriteriumebis mixedviT:  

• saTanadod aris Tu ara angariSSi

asaxuli 2005 wels BP saqarTvelos

saqmianobasTan dakavSirebuli is

ZiriTadi sakiTxebi, romlebzec

yuradReba gaamaxvila masmediam,

gamovlinda Tavad BP saqarTvelos

mier mdgradi ganviTarebis

sakiTxebis mimoxilvisas Tu

mniSvnelovania Sida dokumentaciis

mixedviT.

• angariSSi moyvanili mdgrad

ganviTarebasTan dakavSirebuli

informacia SesabamisobaSia Tu ara

BP-is menejerebis mier miwodebul

ganmartebebsa da mtkicebulebebTan.

• angariSSi warmodgenili monacemebi

mdgradi ganviTarebis Sesaxeb

Seesabameba Tu ara saTanado biznes

danayofis doneze aRricxul

monacemebs. 

Cveni daskvnebis Camosayalibeblad

gadavdgiT Semdegi nabijebi: 
1. angariSSi moyvanili ganacxadebebis

mizanSewonilobis Sesafaseblad

SeviswavleT mediaSi

gamoqveynebuli statiebi da Sida

dokumentebi 2005 wels BP-is mier

saqarTveloSi ganxorcielebuli

mdgradi ganviTarebis xelSemwyobi

saqmianobis Taobaze. 
2. SeviswavleT BP saqarTvelos mier

angariSSi gadmosacemi ZiriTadi

sakiTxebis SerCevis procesi;  
3. SeviswavleT angariSSi arsebuli

monacemebisa da gancxadebebis

dasadastureblad miRebuli

informacia da ganmartebebi.

angariSSi asaxuli monacemebis

Sesaxeb dokumentaciis ganxilvisas

ar Segvimowmebia Tavad monacemTa

Segrovebis, Sejerebisa da

aRricxvis procesi qveynisa Tu

obieqtebis doneze.

Semowmebis done  mtkicebulebebis

mopovebis procedurebi gulisxmobs

gansazRvruli xasiaTis Semowmebas

Cveni daskvnebis gamotanis mizniT.

mtkicebulebebis Segrovebis Cven mier

ganxorcielebuli procedurebi

ufro mcire moculobisaa, vidre

srulfasovani auditi (rogoricaa,

magaliTad, finansuri auditi) da,

Sesabamisad, Catarebuli Semowmebac

ufro SezRudulia. 

Cveni daskvnebi  Catarebuli ganxilvis

safuZvelze da teqnikuri davalebis

Sesabamisad, angariSis Sesaxeb

warmovadgenT Cvens daskvnebs,

romelTa gacnobisas

gaTvaliswinebuli unda iqnas zemoT

moyvanili teqsti saTauriT “rogor

gavakeTeT daskvnebi.”

1. aris Tu ara ganxiluli angariSSi

ZiriTadi sakiTxebi?

mediis, Sida dokumentaciisa da BP
saqarTvelos mier ZiriTadi sakiTxebis

gansazRvris procesebis mimoxilvis

Semdeg CvenTvis ar aris cnobili

romelime mniSvnelovani sakiTxi,

romelic ar aris moxsenebuli

angariSSi.

2. aris Tu ara BP saqarTvelos

mdgradi ganviTarebis xelSemwyobi

saqmianobis amsaxveli monacemebi

da gancxadebebi dadasturebuli

ganmartebebiTa Tu

mtkicebulebebiT?

CvenTvis ar aris cnobili romelime

araswori ganacxadis arseboba

angariSis im monacemebsa da

mtkicebulebebSi, romelic BP-is

menejmentma  saqarTvelos mdgradi

saqmianobis Sesaxeb warmoadgina.

Cveni damoukidebloba auditorTa

Cveni jgufi SeirCa globalurad,

mdgradobis sakiTxze momuSave

qselidan, romelic msgavs davalebebs

asrulebs gaerTianebul samefoSi da

saerTaSoriso asparezze moRvawe

mTeli rigi mniSvnelovani

biznesebisTvis. rogorc BP p.l.c.-is

auditorebs, Ernst & Young-s

moeTxoveba, daakmayofilos

damoukideblobis moTxovnebi,

romlebic Camoyalibebulia inglisisa

da uelsis serTificirebul

buRalterTa institutis (ICAEW)

profesiuli eTikis

saxelmZRvaneloSi. Ernst & Young-is

damoukideblobis politika, romelic

akmayofilebs da zogan aRemateba

ICAEW-is moTxovnebs, vrceldeba

firmaze, partniorebsa da

profesional TanamSromlebze.

aRniSnuli politikiT, ikrZaleba

Cvens klientebTan nebismieri iseTi

saxis finansuri urTierToba,

romelic Seamcirebs

damoukideblobis dones an SesaZloa,

amgvarad iqnas ganxiluli.

partniorebsa da personals

moeTxovebaT, yovelwliurad

daadasturon TavianTi saqmianobis

Sesabamisoba firmis politikasTan.

Cven yovelwliurad vatyobinebT BP-

s, moxda Tu ara iseTi SemTxveva,

magaliTad, akrZaluli momsaxureba,

rac Cvens damoukideblobas

Seamcirebda. 2005 wels aseTi SemTxveva

an momsaxureba ar momxdara.

Ernst & Young LLP

agvisto, 2006 weli, londoni

dokumentis Sesabamisobis dadastureba 

winamdebare angariSi gadamowmebulia BP jgufis auditoris, Ernst & Young-is mier. angariSis

gadamowmebis upirvelesi mizania imis naTelyofa, rom teqstSi mocemuli BP-is mdgradi saqmianobis

amsaxveli mtkicebulebebi, gancxadebebi da monacemebi faqtebiT aris dadasturebuli. am procesis

mizania, rom angariSis Sinaarsis saimedooba mesame, damoukidebelma mxarem daamowmos. Ernst & Young-is

mier ganxorcielebuli samuSao da maTi daskvnebi ixileT qvemoT.
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ACG azeri-Siragi-guneSlis sabadoebi

APLR   miwis mesakuTreTa uflebebis dacvis asociacia

Area 72 airis gafiltvra da xarjis gazomva, airis kondicionireba (gaTboba),

nakadis kontroli, saqarTvelos magistralur sistemasTan

mierTebuli gazsadenis ganStoeba, BTC-is turbinebTan mierTebuli

sawvavi gazis ganStoeba.

Area 80 airis gafiltvra da airis xarjis gazomva, airis kondicionireba

(gaTboba), airis nakadis kontroli, airis miwodeba TurqeTis

magistralur sistemaSi.

BTC baqo-Tbilisi-jeihanis milsadeni

CAO Sesabamisobis mrCeveli / ombudsmeni

CBO saTemo organizacia

CDAP kaspiis ganviTarebis sakonsultacio sabWo

CIP sazogadoebrivi investirebis programa

CO2 naxSirorJangi

CLEE   iuridiul da ekonomikur sawarmoTa centri 

DAFWC (F) gacdenili samuSao dReebi (sixSire)

EBRD evropis rekonstruqciisa da ganviTarebis banki

EF evraziis fondi

EI saerTaSoriso samarTlianoba

EIP garemosdacviTi investirebis programa

ESIA ekologiuri da socialuri zegavlenis Sefaseba

EU evrokavSiri

EUGBC evrokavSiri-saqarTvelos biznes sabWo

GGIC saqarTvelos gazis saerTaSoriso korporacia

GIOC saqarTvelos saerTaSoriso navTobis korporacia

GHG sasaTbure airi

GPC saqarTvelos milsadenis kompania

HSSE jandacva, usafrTxoeba, uSiSroeba da garemo 

ICOMOS istoriuli Zeglebisa da obieqtebis saerTaSoriso sabWo

IFC saerTaSorso safinanso korporacia

IFIs saerTaSoriso safinanso institutebi

IRM   damoukidebeli resursebis meqanizmi

ISP gaumjobesebuli skolebis proeqti

JV erToblivi sawarmo

MCC aTaswleulis gamowvevis korporacia

NGO arasamTavrobo organizacia

OSHA samuSao usafrTxoebisa da jandacvis administracia

OSRP navTobis daRvraze reagirebis gegma

PMDI milsadenis monitoringisa da dialogis iniciativa

PS   saqaCi sadguri

PRS wnevis damwevi sadguri

PSG saqaCi sadguri saqarTveloSi

RDI regionuli ganviTarebis iniciativa

RoW milsadenis derefani

RUDF   sasoflo da urbanuli ganviTarebis fondi

SCP samxreT kavkasiuri gazsadeni

SIP socialuri investirebis programa

SME mcire da saSualo zomis sawarmo

SPPD milsadenis dacvis strategiuli departamenti

SRAP socialuri da gansaxlebis samoqmedo gegma

SSPS saxelmwifo dacvis specialuri samsaxuri

UK gaerTianebuli samefo

UNDP gaerTianebuli erebis ganviTarebis programa

WREP dasavleTis marSrutis saeqsporto milsadeni, cnobili agreTve

baqo-sufsis milsadenis saxeliT.

terminTa ganmarteba
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CvenTvis mniSvnelovania Tqveni gamoxmaureba. SegiZliaT, mogvweroT

komunikaciebisa da sagareo saqmeTa ganyofilebas qvemoT mocemul misamarTze,

an dagvikavSirdeT eleqtronuli fostis saSualebiT misamarTze

bpgeosust@bp.com.

BP saqarTvelo, 0177, Tbilisi, saburTalos q. 38

dizaini da beWdva
dizaini da teqstis awyoba: Steed Design, gaerTianebuli samefo, SS9 1QX, eseqsi, 

li-on-si, doliS draivi #44
beWdva: CPD, gaerTianebuli samefo, SS6 7UT, eseqsi, reili, bruq roudi #17

fotografia: saimon kreiteni, devid Seferdi, bari haltoni, ben gibsoni,

braian kasio.

sakontaqto detalebi da SeniSvnebi

winamdebare dokumenti BP-is

angariSgebis nawilia arafinansur

saqmianobaze. gasul wels BP-m

Camoayaliba mdgradi ganviTarebis

angariSis sami done: jgufis angariSi,

calkeuli qveynis angariSi (rogoricaa

winamdebare angariSi) da SerCeuli

adgilobrivi obieqtis angariSi. 

jgufuri angariSi Cveni jgufis veb-

gverdze ganTavsebulia sruli

informacia imaTTvis, vinc

dainteresebulia, gaigos ufro meti

BP-is mdgrad ganviTarebasa da

pasuxismgeblobaze. veb-gverdze aseve

mocemulia detaluri informacia da

monacemebi jgufis mdgradi

moRvaweobis Sesaxeb, maT Soris BP-is

2005 wlis mdgradi ganviTarebis

angariSi (www.bp.com/sustainability da

www.bp.com).
internetSi ganTavsebul mTel rig

praqtikul magaliTebSi

konkretulad aris asaxuli, rogor

vaxorcielebT Cven mier aRebul

valdebulebebs msoflios sxvadasxva

kuTxeSi. magaliTebi moicavs iseT

sakiTxebs, rogoricaa jandacva,

usafrTxoeba, TanamSromlebi,

mravalferovneba, ganaTleba,

konservacia, BP da ganviTareba,

sapasuxismgeblo operaciebi, biznesis

ganviTareba, Semosavlebis marTva da

biznesis eTika. yovelive

zemoxsenebuli Semowmebuli da

dadasturebulia Ernts & Young-is mier.

(www.bp.com/casestudies)
veb-gverdze aseve mocemulia

detaluri grafikuli sqemebi,

romelTa meSveobiTac SegiZliaT,

gaecnoT BP-is saqmianobis Sesaxeb

monacemebs iseT sferoebSi,

rogoricaa jandacva, usafrTxoeba da

garemo. amisTvis Seqmnilia martivad

gamosayenebeli da xelmisawvdomi

formatirebis saSualebebi.

SesaZlebelia grafikebis suraTis

saxiT Seqmna da monacemebis

CamotvirTva

(www.bp.com/hsechartingtool).
Cveni garemosdacviTi rukis mizania,

BP-is calkeuli obieqtis Sesaxeb

garemosdacviTi informaciis

miwodebiT uzrunvelyos ufro

maRali gamWvirvaloba adgilobriv

doneze Cven winaSe mdgari amocanebis

Sesaxeb. aq mocemulia ISO
serTifikatis mqone BP-is yvela

mTavari saoperacio obieqtis

mdebareoba da aRniSnulia, Tu

romeli sakiTxebia mniSvnelovani

TiToeuli obieqtis marTvaSi. rukaze

mocemuli teqnikuri saSualebebis

gamoyenebiT SegiZliaT, gaecnoT

detalebs biomravalferovnebis,

haeris xarisxis (ara-sasaTbure airi),

mtknari wylis gamoyenebis, aseve wylis

xarisxisa da narCenebis Sesaxeb

regionebis mixedviT. aRniSnuli

obieqtebis ganTavseba fonur

rukebze, sadac ilustrirebulia

ekologiuri mdgomareoba regionSi,

SesaZlebels xdis obieqtis Sesaxeb

informaciis gaazrebas adgilobriv

konteqstSi, gansakuTrebiT ki

ekologiurad mgrZnobiare

teritoriebze

(www.bp.com/hsemappingtool).

qveynis mdgradi ganviTarebis

angariSi  Cven vaqveynebT mdgradi

ganviTarebis angariSebs mTel rig

qveynebSi. winamdebare angariSis

msgavsad, maTi mizania Cveni

operaciebisa da saqmianobebis

mravalferovnebis naTlad warmoCena.

maTi saSualebiT SegiZliaT,

ganixiloT Cveni saqmianoba

garemosdacviT da socialur

sferoebSi konkretul regionsa Tu

bazarze. gamoqveynebulTa Sorisaa

azerbaijanis mdgradi ganviTarebis

angariSebi 2003, 2004 da 2005
wlebisaTvis

(www.bp.com/countrysustainability reports
da www.bp.com/worldwide).

calkeuli obieqtebis Semowmebuli

angariSebi  Cvens veb-gverdze aseve

ganTavsebulia 60-ze meti calkeuli

obieqtis Semowmebuli angariSi, sadac

mocemulia detaluri informacia

jandacvis, usafrTxoebis,

garemosdacviTi da socialuri

saqmianobis Sesaxeb msoflios

sxvadasxva kuTxeSi. gvjera, rom

calkeuli obieqtis damoukideblad

Semowmebuli angariSebi

uzrunvelyofs gamWvirvalobas

adgilobriv doneze

(www.bp.com/sitereports).

gamosvlebi korporaciuli

pasuxismgeblobis Sesaxeb  Cveni

jgufis veb-gverdze vaqveynebT mTel

rig gamosvlebs, romelTa

umravlesoba exeba mdgrad

ganviTarebasa da pasuxismgeblobas.

2005 wels gamoqveynda sityvebi,

warmoTqmuli energousafrTxoebis,

energiis ganviTarebisa da

usafrTxoebis, klimaturi

cvlilebis, teqnologiuri

warmatebis, biznesisa da garemos

dacvis Sesaxeb (www.bp.com/speeches).

damatebiTi informacia

sagamomcemlo SeniSvna
qaRaldi

winamdebare mdgradi ganviTarebis

angariSi dabeWdilia Robert Horne jgufis

mier mowodebul Revive Uncoated-ze,

romelic 100 procentiT damzadebulia

meoradi moxmarebis, gadamuSavebuli

boWkosagan da warmoebulia mTlianad

qaris energiis xarjze. warmoebis am

teqnologias miniWebuli aqvs garemos

dacvis ISO 14001 serTifikati. qaRaldi

damuSavda elementaruli Tavisufali

qloris (ECF) procesiT. 


