BP climate-related financial disclosures
We support the recommendations of the Task Force on Climate-related
Financial Disclosures (TCFD), which was established by the Financial
Stability Board with the aim of improving the reporting of climaterelated risks and opportunities. We intend to work constructively with
the TCFD, and others, to develop good practices and standards for
transparency. This will be a multi-year journey, but we have already
started, and our latest reporting provides information supporting the
TCFD’s recommended disclosures.
Governance
Recommendation: Disclose the organization’s governance around
climate-related issues and opportunities.
The board
The board is responsible for the overall conduct of the group’s business,
which extends to setting our strategy and approach to the energy
transition. The board and its associated committees, where appropriate,
have oversight of climate-related matters (which include issues and
opportunities) and are updated on these matters as frequently as
necessary. In 2019 climate matters were included on the agenda for
each of the six board meetings. This informed the board’s consideration
of strategy.

Climate governance: investments in 2019

BP board
Considers investment cases deemed sufficiently material to warrant
the board’s attention.

New business models

Existing and new business models

Renewal committee

Resource commitment meeting

Reviews strategic, commercial and investment decisions outside of core
activity and related to new lines of business (up to $250 million organic
and $25 million inorganic capital investment). Chaired by our chief
transition officer.

Reviews strategic, commercial and investment decisions related to
existing and new lines of business (above $250 million organic and
$25 million inorganic capital investment). Chaired by our chief executive.

Ventures investment
committee

New energy frontiers
steering committee
Oversees strategy and
development of growth
opportunities in low carbon
business models that can be
scaled up to create new
businesses for BP. Chaired by
our chief transition officer.

Oversees strategic, commercial
and investment decisions in
venturing business. Chaired by
our group head of technology.

BP Launchpad
Launchpad is BP’s business-builder and scale-up factory. Its mission
is to build five $1 billion business unicorns. Chaired by our group head
of technology.
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Executive-level committee.
Cross-functional committee.
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Strategy
Recommendation: Disclose the actual and potential impacts of
climate-related risks and opportunities on the organization’s
business, strategy and financial planning where such information
is material.
We recognize the significance of the energy transition and the risks
and opportunities it presents. As part of their consideration of BP’s
strategy, the board and executive team consider risks and opportunities
associated with climate change and the energy transition informed by
a range of external inputs, including the International Panel on Climate
Change (IPCC), academic research and emerging regulatory
requirements, and BP materials such as the different scenarios
described in the BP Energy Outlook 2019.
We believe that the transition to a lower carbon economy presents
significant business opportunities for BP. One of our strategic priorities
is to pursue new opportunities to meet evolving technology, consumer
and policy trends through venturing and low carbon. Some of the
opportunities we see are set out in our RIC framework – to improve our
products, to help customers lower their emissions and to create new,
lower carbon businesses.
We have set out 10 aims to support our ambition to be a net zero
company by 2050 or sooner and to help the world reach net zero. We
believe that collectively, these 10 aims set out a path that is consistent
with the Paris goals. One of our specific aims relates to halving the
carbon intensity of our marketed products by 2050 or sooner.

For the first time we have published the estimated lifecycle carbon
intensity of our marketed energy products, see page 40 of the
2019 BP Annual Report.
We recognize that climate-related risks include both:
• Physical risks – risks related to the physical impacts of climate
change including event driven risks such as changes in the severity
and/or frequency of extreme weather events.
• Transition risks – risks related to the transition to a lower carbon
economy including policy and legal, technology, markets and
reputational risks.
The potential impacts of such climate-related risks are described in Risk
factors, see pages 70-71. We place importance on pursuing a flexible
strategy which gives us optionality where there is uncertainty about the
pathways to achieve the Paris goals. This positions us to deliver our
strategic priorities, and net zero ambition and aims.
When developing our strategy, we draw on expertise from across the
organization. This includes our group economics team and their work
on the scenarios described in the BP Energy Outlook 2019. The Energy
Outlook, together with other scenarios, informs our price assumptions
which are part of our investment governance processes. The evaluation
of new material capex investment in 2019 for consistency with the Paris
goals is discussed on page 21 of the 2019 BP Annual Report.

See page 6 of the 2019 BP Annual Report for more information on our net
zero ambition and aims.

Climate governance: management of climate-related matters in 2019

Chief executive and the executive team

Senior leadership

Focuses on strategy, policy, performance oversight and collaboration relating to carbon management activities across the group.
Chaired by our vice president of carbon management.

Upstream carbon steering committee
Focuses on the delivery of lower carbon plans in the Upstream.
Chaired by our chief operating officer of production,
transformation and carbon, Upstream.

Accountability

Delegation

Carbon steering group

Downstream advancing the energy transition committee
Develops and drives the implementation of advancing the
energy transition in the Downstream. Chaired by our head
of technology, Downstream and chief scientist.

Underpinned by systems, processes and risk management.

Executive-level committee.
Senior-leadership level.
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Cross-functional committee.
Business and segment committee.
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Our group strategic planning team is responsible for using data from
the BP Energy Outlook and implementing the insights in our strategic
frameworks, including our net zero ambition and mid-term RIC targets.
We recognize that climate-related risks are an important consideration
in developing our strategy. Climate-related risks are incorporated into
BP’s governance process, see How we manage risk on page 69 of the
2019 BP Annual Report.
Risk management
Recommendation: Disclose how the organization identifies,
assesses and manages climate-related risks.
Our processes for identifying and managing climate-related risks are
integrated into BP’s risk management policy and the associated risk
management procedures. BP’s risk management system is designed
to address all types of risks and as part of this system our operating
businesses are responsible for identifying and managing their risks.
Risks which may be identified include potential effects on operations
at asset level, performance at business level and developments at
regional level from extreme weather or the transition to a lower
carbon economy.
As part of our annual planning process we review the group’s principal
risks and uncertainties. Climate change and the transition to a lower
carbon economy has been identified as a principal risk. This covers
various aspects of how risks associated with the energy transition could
manifest. Similarly, physical climate-related risks such as extreme
weather are covered in our principal risks related to safety and operations.

Metrics and targets
Recommendation: Disclose the metrics and targets used to assess
and manage relevant climate-related risks and opportunities where
such information is material.
In addition, in 2019 BP announced that sustainable GHG emissions
reductions would be included as a factor in the reward of around
37,000 eligible employees across the group and around the world,
including executive directors. This target was 10% of the group’s annual
cash bonus scorecard and we exceeded the target set of 1.0Mte
(1.4Mte). In 2020 we plan to increase the percentage of remuneration
which is linked to emissions reductions for our leadership and eligible
employees. Our aim is to mobilize our workforce to become advocates
for our net zero ambition. For information on our 2020 remuneration
policy, see page 110 of the 2019 BP Annual Report.

Our group-wide principal metrics and relevant targets/goals
RIC framework
Annual Report
page 40.

Reduce
• Zero net growth in operational emissions out to 2025.
• 3.5Mte sustainable emissions reductions by 2025.
• 0.2% methane intensity.
Create
• $500 million invested in low carbon activities annually.
(>$500 million in 2019).
• Collaborate and invest in OGCI’s $1bn+ fund for
research and technology.

Investment process
(RCM)

• Profitability index.
• Average operational carbon intensity.

Annual Report
page 22.
Greenhouse gas
emissions
Annual Report
page 40.
Carbon intensity
Annual Report
page 40.
Remuneration
Annual Report
page 100

• Scope 1 and 2 emissions.
• Emissions from the carbon in our upstream oil and
gas production.
• For further GHG metrics see bp.com/ESGdata.
• Average emissions intensity of marketed energy
products.
• Ratio of Scope 1 and 2 emissions: gross production.
• 2020 annual bonus scorecard target related to
sustainable emissions reductions.

 See Glossary in the 2019 BP Annual Report.
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TCFD index table
TCFD recommended disclosure

Governance
Disclose the organization’s
governance around climaterelated issues and opportunities.
Strategy
Disclose the actual and potential
impacts of climate-related risks
and opportunities on the
organization’s business, strategy
and financial planning where
such information is material.

Risk management
Disclose how the organization
identifies, assesses and
manages climate-related risks.

Metrics and targets
Disclose the metrics and targets
used to assess and manage
relevant climate-related risks
and opportunities where such
information is material.
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Where reported

a. Describe the board’s oversight of climate-related
risks and opportunities.

Annual Report, page 42.

b. Describe the management’s role in assessing and
managing climate related risks and opportunities.

Annual Report, page 42.

a. Describe the climate-related risks and opportunities
the organization has identified over the short,
medium, and long term.

b. Describe the impact of climate-related risks and
opportunities on the organization’s businesses,
strategy, and financial planning.

Annual Report:
Achieving the Paris goals, page 13 – for a discussion of the
different pathways and time horizons considered
RIC framework, page 41 – for an outline of opportunities.
Risk factors, pages 70-71 – description of principal risks.
Annual Report:
Risk factors, pages 70-71 – description of principal risks.

c. Describe the resilience of the organization’s strategy,
taking into consideration different climate-related
scenarios, including a 2°C or lower scenario.

Annual Report:
Achieving the Paris goals, page 13.
Our strategy, page 16.

a. Describe the organization’s processes for identifying
and assessing climate-related risks.

Annual Report:
Risk management, page 44.
Upstream, page 50.
Downstream, page 56.
Other businesses and corporate, page 63.

b. Describe the organization’s processes for managing
climate-related risks.

Annual Report:
Risk management, page 44.

c. Describe how processes for identifying, assessing,
and managing climate-related risks are integrated
into the organization’s overall risk management.

Annual Report:
Risk management, page 44.
How we manage risk, pages 68-69.
Risk factors, pages 70-71.

a. Disclose the metrics used by the organization to
assess climate-related risks and opportunities in line
with its strategy and risk management process.
b. Disclose Scope 1, Scope 2, and, if appropriate,
Scope 3 GHG emissions, and the related risks.
c. Describe the targets used by the organization to
manage climate-related risks and opportunities and
performance against targets.

Annual Report:
Relevant group-wide metrics and targets, page 17.
Annual Report:
GHG emissions data, page 40.
Annual Report:
RIC framework, page 41.
(Also note: Net zero ambition and aims, page 6).
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