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angariSis Sesaxeb
winamdebare angariSi aris saqarTveloSi kompania BP-is 
mier gamocemuli mdgradi ganviTarebis meeqvse angariSi, 
romelic aRwers BP-is saqmianobas saqarTveloSi 2009 
wels da kompaniis saqmianobis sxvadasxva sferoSi miRweul 
Sedegebs. CvenTvis `mdgradoba~ niSnavs BP-is, rogorc 
sawarmoo jgufis unars, ganaaxlos aqtivebi, Seqmnas da 
momxmarebels miawodos ukeTesi produqcia, gaaumjobesos 
momsaxureba sazogadoebis mzardi moTxovnilebebis 
sapasuxod, moizidos TanamSromelTa axali Taobebi, Tavisi 
wvlili Seitanos garemos dacvaSi da SeinarCunos ndoba 
sakuTari momxmareblebis, aqcionerebisa da im qveynebis 
mosaxleobis, sadac is saqmianobs. 

SevecadeT angariSSi dabalansebulad warmogvedgina 
Cvens saqmianobasTan dakavSirebuli is sakiTxebi, 
romlebic gansakuTrebiT sayuradReboa Sida da gareSe 
dainteresebuli mxareebisaTvis da romlebic formaluri 
procesis meSveobiT gamovavlineT. iseve rogorc gasuli 
wlis angariSebi, winamdebare angariSi Semowmebulia 
damoukidebeli auditoris mier.

gamafrTxilebeli gancxadeba 
BP saqarTvelos `2009 wlis mdgradi ganviTarebis angariSi~ Seicavs garkveul 
gancxadebebs BP-is biznesis, operatiuli saqmianobisa da strategiis Sesaxeb, 
romlebic, Tavisi SinaarsiT, momavals exeba. Tavisi arsiT, samomavlo gancxadebebi 
Seicavs garkveul riskebsa da uzustobebs, radgan isini exeba iseT movlenebs da 
damokidebulia iseT garemoebebze, romlebic moxdeba an SeiZleba moxdes momavalSi. 
faqtiuri saboloo Sedegebi SeiZleba gansxvavdebodes amgvarad prognozirebuli 
Sedegebisgan, rac mTel rig faqtorebzea damokidebuli, maT Sorisaa: mrewvelobis am 
dargis nedleuliT momaragebis done, moTxovnis done da faswarmoqmna, warmoebaSi 
Seqmnili problemebi, zogadi ekonomikuri pirobebi, politikuri stabiluroba 
da ekonomikuri zrda mocemul regionSi; cvlilebebi qveynebis kanonmdeblobebSi; 
valutis kursis cvalebadoba; axali teqnologiebis Seqmna da danergva, 
sazogadoebis gansxvavebuli molodini da Secvlili biznesgaremo; konkurentebis 
saqmianoba, stiqiuri ubedurebebi da araxelsayreli bunebrivi pirobebi; omebi, 
teroristuli da diversiuli aqtebi; agreTve sxva faqtorebi, romlebic naxsenebia 
winamdebare dokumentSi an `BP-is 2009 wlis finansur angariSSi~.

am angariSSi `BP~-isa da `BP jgufis~ xsenebisas igulisxmeba BP p.l.c., misi filialebi 
da Svilobili kompaniebi. angariSSi erToblivad aris warmodgenili BP p.l.c.-is, misi 
filialebisa da Svilobili kompaniebis mier ganxorcielebuli RonisZiebebi da 
saqmianoba, Tuki sxvagvarad ar aris miTiTebuli. nacvalsaxelebi `Cven~ da `Cveni~ 
gulisxmobs BP jgufis im kompaniebs, romlebic saqarTveloSi saqmianoben, Tu 
sxvagvarad ar aris ganmartebuli. Tanxebi mocemulia aSS dolarebSi, Tu sxva valuta� 
ar aris miTiTebuli. 

angariSSi gamoyenebuli terminebis ganmarteba ixileT 29-e gverdze.
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damoukidebeli auditoris - Ernst & Young-is Sesavali gancxadeba 
Cven SevamowmeT BP saqarTvelos 2009 wlis mdgradi ganviTarebis angariSi, 
raTa BP-is xelmZRvanelobisaTvis dagvedasturebina, rom kompaniis mier 
saqarTveloSi mdgradi ganviTarebisTvis ganxorcielebuli saqmianobis 
Sesaxeb warmodgenili informacia, gancxadebebi da mtkicebulebebi saTanadod 
aris dasabuTebuli faqtebiT da axsna-ganmartebebiT. Cven mier Sesrulebuli 
samuSaos moculoba da daskvnebi winamdebare angariSis 28-e gverdzea moyvanili.



2009 weli kompaniisTvis nayofieri weli iyo. 
saqarTvelos teritoriaze baqo-Tbilisi-jeihanis 
navTobsadenis (BTC), samxreT kavkasiuri gazsadenisa 
(SCP) da dasavleTis mimarTulebis saeqsporto 
milsadenis (WREP) eqspluataciis efeqturobis 
maCvenebelma 99.9% Seadgina, rac imas niSnavs, rom 
am nawilSi TiTqmis maqsimalur Sedegs mivaRwieT. 
am maRali maCveneblis miRweva moxerxda ise, rom 
Cvens ZiriTad saqmianobaSi ar aRniSnula arc 
erTi sawarmoo travma an personalis Sromis unaris 
dakargvis gamo gacdenili samuSao dRe, rac Cveni 
TanamSromlebis maRal profesionalizmsa da 
mondomebaze metyvelebs. zedmiwevniT vasrulebT 
Cveni partniorebisa da aqcionerebis winaSe 
nakisr valdebulebebs da gvaqvs safuZveli, 
viamayoT miRweuli SedegebiT. vulocav yvelas, 
visac wvlili miuZRvis am warmatebaSi. 

2009 weli Cveni valdebulebebisa da dapirebebis 
Sesrulebis weli iyo. mravalwliani muSaobis 
Semdeg, 2009 wels davasruleT da eqspluataciaSi 
gavuSviT mniSvnelovani obieqtebi _ baqo-
Tbilisi-jeihanis navTobsadenisTvis gankuTvnili 
navTobis Camosacleli obieqti, usafrTxoebis 
baza, romelsac ukve sruli datvirTviT iyenebs 
milsadenebis dacvis samTavrobo samsaxuri, 
saqarTveloSi pirveli evrokavSiris standartebis 
Sesabamisi nagavsayreli, romlis mSeneblobas win 
uZRoda xangrZlivi mosamzadebeli samuSaoebi da 
romelzec ukve mimdinareobs Cvens  obieqtebze 
warmoqmnili �����������������������������������  arasaxifaTo ����������������������� narCenebis ganTavseba. 
garda amisa, saqarTvelos xelisuflebasTan 
xangrZlivi molaparakebebisa da detaluri 
analizis Semdeg, mivaRwieT principul 
SeTanxmebas ekokompensaciis sakiTxze, kerZod, 
SevTanxmdiT proeqtze, romelic saTafliiis 
saxelmwifo nakrZalis dacvasa da keTilmowyobas 
iTvaliswinebs; davasruleT axalcixeSi mdebare 
samcxe-javaxeTis istoriuli muzeumis Senobis 
saremonto samuSaoebi da gavxseniT Tanamedrove 
saerTaSoriso standartebis sagamofeno darbazi 
eqspoziciiT, romelzec milsadenebis mSeneblobis 
dros aRmoCenili arqeologiuri masala aris 
gamofenili. 2009 wels gamoica saqarTvelos 
prezidentis brZanebuleba, romliTac ganisazRvra 
qveyanaSi moqmedi yvela magistraluri milsadenis 
dacvis wesi da dacvis zonebi. amiT mniSvnelovani 
sicxade iqna Setanili sakiTxSi, romelsac Cven 
bolo ramdenime wlis ganmavlobaSi saqarTvelos 
mTavrobasTan vixilavdiT. 

Cveni saqmianoba mxolod gasul wlebSi nakisri 
valdebulebebis SesrulebiT ar Semoifargleboda. 
Cven gavafarToveT Cveni sazogadoebrivi 
investirebis programebi, romlis farglebSi 
vexmarebiT skolebsa da umaRles saswavleblebs, 
farTo sazogadoebas vacnobT energoefeqtur 
teqnologiebs, partniorebTan erTad vaxorcielebT 
qveynis ekonomikuri winsvlis xelmSemwyob 
iniciativebs. proeqtebis marTvis kolejis 
warmatebiT gaxsna da skolis moswavleebs Soris 
sagzao usafrTxoebis kampaniis mxardaWera ori mcire 
magaliTia am angariSSi aRwerili Cveni Zalisxmevisa, 
romelic qveynis momavali keTildReobis 
xelSewyobas isaxavs miznad. gveamayeba, rom 
vmonawileobT qarTuli samoqalaqo sazogadoebis 
mSeneblobaSi da, saTanado institutebis Seqmnis 
gziT, stimuls vaZlevT sazogadoebriv jgufebs, rom 
samoqalaqo sazogadoebis ganviTarebis iniciativa 
sakuTar xelSi aiRon. 

qveynis keTildReobaze zrunvis erT-erTi 
gamoxatulebaa Cveni winsvla adgilobriv kompaniad 
Camoyalibebis gzaze. dReisaTvis saqarTveloSi BP-is 
TanamSromelTa 95%-s saqarTvelos moqalaqeebi 
Seadgenen. 

Cvens muSaobas mudam axlavs sirTuleebi. 
regionis cvalebadi geopolitikuri garemos 
gaTvaliswinebiT, zogjer Cveni saqmianoba 
mimdinareobs politikuri arastabilurobisa da 
daZabulobis fonze. Cveni yoveldRiuri amocanaa, 
rom uzrunvelvyoT Cveni obieqtebis usafrTxo da 
saimedo eqspluatacia. amisaTvis gvyavs msoflio 
donis specialistebi da gagvaCnia msoflio klasis 
standartebi da procedurebi. nebismieri Cveni 
saqmianoba mravalgzis detalur Semowmebasa da 
revizias gadis. maTi daskvnebi ki Cveni operaciebisa 
da saqmiani praqtikis daxvewaSi gvexmareba. 

moxaruli varT, rom saqarTveloSi gaeros 
globaluri SeTanxmebis qselis wevris statusiT, 
2009 wlis ivnisSi monawileoba miviReT ̀ angariSgebis 
globaluri iniciativis~ farglebSi gamarTul 
seminarSi da farTo sazogadoebas gavuziareT Cveni 
gamocdileba mdgradi ganviTarebis saqmianobis 
angariSgebis sferoSi. es aris Cveni rigiT meeqvse 
`mdgradi ganviTarebis angariSi~. kvlav siamovnebiT 
warmogidgenT Cvens miRwevebs da Riad vsaubrobT 
Cven winaSe arsebul gamowvevebze. vimedovnebT, rom 
angariSi TqvenTvis saintereso aRmoCndeba da veliT 
gamoxmaurebas. 

2009 weli warmatebuli weli 
iyo BP-isTvis saqarTveloSi, 
radgan, garda imisa, rom Cveni 
yoveldRiuri saqmianoba 
warimarTa Seferxebebisa da 
usafrTxoebis incidentebis 
gareSe, dasrulda muSaoba 
gasul wlebSi aRebuli ramdenime 
mniSvnelovani valdebulebis 
Sesrulebaze. es angariSi 
mogviTxrobs kompaniaze, romelic 
danapirebs yovelTvis asrulebs 
da sajaroobis xangrZlivi 
istoria gaaCnia. Cven savsebiT 
damsaxurebulad SegviZlia 
viamayoT Cveni miRwevebiT.

nil dani BP saqarTvelos generaluri menejeri 
maisi, 2010 weli 
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miRwevebi   

muSaoba efeqturad, usafrTxod da 
saimedod  
2009 wels saqarTvelos teritoriaze 
baqo-Tbilisi-jeihanis navTobsadenis, 
samxreT kavkasiuri gazsadenisa da 
dasavleTis mimarTulebis saeqsporto 
milsadenis eqspluataciis efeqturobis 
maCvenebelma 99,9% Seadgina. am maRali 
maCveneblis miRweva SesaZlebeli gaxda 
ise, rom Cvens ZiriTad saqmianobaSi ar 
aRniSnula sawarmoo travmebi an Sromis 
unaris dakargvis gamo gacdenili 
samuSao dReebi (ix. gverdi 5). 

kadrebis nacionalizacia 
95%-mde gaizarda kompaniis 
TanamSromlebSi saqarTvelos moqalaqeebis 
xvedriTi wili. meti adgilobrivi 
TanamSromeli dainiSna xelmZRvanel 
Tanamdebobebze (ix. gverdi 17). 

valdebulebebis Sesruleba 
davasruleT baqo-Tbilisi-jeihanis 
navTobsadenisa da samxreT kavkasiuri 
gazsadenis mSeneblobis etapze 
dawyebuli `specialuri proeqtebiT~ 
gaTvaliswinebuli ramdenime obieqtis 
mSenebloba. maT Sorisaa navTobis 
Camosacleli rezervuari, evrokavSiris 
standartebis Sesabamisi arasaxifaTo 
narCenebis nagavsayreli, milsadenebis 
uSiSroebis dacvis samTavrobo 
ZalebisTvis gankuTvnili baza. 
saqarTvelos mTavrobasTan mivaRwieT 
principul SeTanxmebas ekokompensaciisa 
da milsadenebis usafrTxoebis zonebis 
SemoRebis Taobaze. am etapebis gadalaxviT 
dasrulda xangrZlivi molaparakebebi 
ramdenime mniSvnelovan sakiTxze da 
sabolood Sesrulda gasul wlebSi 
nakisri valdebulebebi (ix. gverdi 8). 

samoqalaqo sazogadoebis ganviTareba 
saqarTvelos mosaxleobisTvis 
sasargeblo iniciativebis 
gansaxorcieleblad, vagrZelebT 
TanamSromlobas arasamTavrobo 
organizaciebis, saerTaSoriso safinanso 
institutebisa da adgilobrivi 
organizaciebis farTo speqtrTan. Cveni 
sazogadoebrivi programebiT vexmarebiT 
ganaTlebis sferosa da adgilobrivi 
biznesis ganviTarebas (ix. gverdi 21).

angariSis es Tavi mimoixilavs 
2009 wels Cvens mTavar 
miRwevebsa da Cven winaSe 
mdgar amocanebs.

saremonto-
profilaqtikuri 
samuSaoebi 
baqo-Tbilisi-jeihanis 
navTobsadenis pirveli 
navTobsaqaCi sadguri
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amocanebi
dasavleTis mimarTulebis 
saeqsporto milsadenis teqnikuri 
momsaxureba
mimdinareobs mudmivi dakvirveba 
milsadenis mdgomareobaze, raTa 
droulad gamovlindes nebismieri 
gaumarTaoba da moxdes reagireba 
potenciur safrTxeebze, romlebic 
mewyrul movlenebsa da mdinaris 
gadakveTebze ganviTarebul procesebs 
ukavSirdeba (ix. gverdi 7). 

milsadenze ukanono mierTebis faqtebi  
2009 wels milsadenze ukanono 
mierTebis ori incidenti navTobis 
daRvriT dasrulda, aRiniSna 
milsadenidan navTobis gadaqaCvis 
sxva mcdelobebic. grZeldeba muSaoba 
saqarTvelos mTavrobasTan da 
milsadenebis dacvis samsaxurebTan, 
milsadenebis uSiSroebis dacvis 
RonisZiebebis efeqturobis 
asamaRleblad (ix. gverdi 7). 

adgilobrivi kontraqtorebis 
kvalifikaciis amaRleba 
Cvens ramdenime adgilobriv 
kontraqtors sakuTari biznesis 
stabilurobis SenarCunebis 
TvalsazrisiT sirTuleebi Seeqmna. 
grZeldeba Cveni Zalisxmeva 
saqarTveloSi biznesis marTvis 
unar-Cvevebis ganviTarebisaTvis. am 
Zalisxmevis erT-erTi gamoxatulebaa 
proeqtebis marTvis kolejis gaxsna, 
romelic, grZelvadian perspeqtivaSi, 
xels Seuwyobs saqarTveloSi 
kvalificiuri proeqtis  menejerebis 
resursis Seqmnas (ix. gverdi 24). 

miRwevebi da amocanebi



zogadad BP-is Sesaxeb 

BP awarmoebs satransporto sawvavs, 
gaTbobisa da ganaTebisTvis saWiro 
energias, navTobqimiuri mrewvelobis 
yoveldRiuri moxmarebis produqcias. 
BP saerTaSoriso kompaniaa, romelsac 
80300-mde TanamSromeli hyavs msoflios 
80-ze met qveyanaSi, 30 qveyanaSi gaaCnia 
wili wiaRiseulis saZiebo da mopovebis 
operaciebSi, maT Sorisaa wiaRiseuli 
sawvavis milsadenebiT transportirebis 
operaciebi saqarTvelos teritoriis 
gavliT.  

2009 wels msoflios sxvadasxva 
qveyanaSi BP jgufSi Semavali kompaniebis 
dRiuri mopovebis moculobam 
daaxloebiT 4 milioni bareli navTobisa 
da gazis ekvivalenti Seadgina. 2009 wels 
kompaniam wliuri mopovebis moculoba 
129%-iT Caanacvla, rac imas niSnavs, 
rom ukve zedized Cvidmeti welia, 
rac kompaniis maragebis Canacvlebis 
koeficienti 100%-s aRemateba. 

Cveni saqmianoba 
saqarTveloSi 
saqarTveloSi BP baqo-Tbilisi-
jeihanis navTobsadenisa da samxreT 
kavkasiuri gazsadenis operatoria. am 
milsadenebis eqspluataciis periodi 
meoTxe srul wels iTvlis. erT 
derefanSi, erTmaneTis paralelurad 
gayvanili navTobsadeni da gazsadeni 
saqarTvelos teritorias 248 km sigrZeze 
gadakveTs. saqarTvelos teritoriaze 
funqcionirebs ori navTobsaqaCi sadguri, 
gazgamanawilebeli, wnevis damgdebi 
da gamzomi sadgurebi da 21 Camketi 
sarqveli. BP am obieqtebis eqspluatacias 
axorcielebs energokompaniebisa 
da investorebisgan Semdgari ori 
saerTaSoriso konsorciumis saxeliT. 

garda amisa, BP energokompaniebis 
saerTaSoriso konsorciumis mier 
daniSnulia dasavleTis mimarTulebis 
saeqsporto navTobsadenis (baqo-
sufsis navTobsadenis) operatorad. am 
navTobsadeniT, romlis 373 kilometriani 
monakveTi saqarTveloSi mdebareobs, 
kaspiis zRvis sangaCalis terminalidan 
navTobi Sav zRvaze mdebare sufsis 
navTobterminals miewodeba. 

Tbilisis saerTaSoriso 
aeroportSi ucxour aviakompaniebs 
saaviacio sawvaviT emsaxureba BP-is 
erToblivi sawarmo Air BP. 

BP-is interesebi kaspiis zRvis regionSi
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moqmedi obieqti 
baqo-Tbilisi-jeihanis 
navTobsadenis pirveli 
navTobsaqaCi sadguri

Cveni Rirebulebebi 
saqarTveloSi Cveni saqmianobis yvela 
sferoSi BP jgufis RirebulebebiTa 
da strategiiT vxelmZRvanelobT. 

es Rirebulebebi Cveni 
biznesis warmmarTvelia. yvela 
Cvens TanamSromels moeTxoveba, 
rom imoqmedos maRaleTikuri 
standartebis Sesabamisad da 
ganuxrelad daicvas BP-is `qcevis 
kodeqsi~. 

BP-is Rirebulebebia: progresuli, 
pasuxismgebeli, inovaciuri, Sedegebze 
orientirebuli.

progresuli 
Cven ormxrivi sargeblisa da 
nayofieri TanamSromlobis principze 
vagebT urTierTobas kompaniis 
SigniT da Cvens partniorebTan da 
momxmareblebTan. 

pasuxismgebeli 
Cven vzrunavT Cveni TanamSromlebisa 
da Cveni saqmianobis regionebis 
mosaxleobis usafrTxoebaze da 
maTTvis ganviTarebis SesaZleblobebis 
Seqmnaze. Cveni devizia _ arc erTi 
ubeduri SemTxveva da araviTari ziani 
adamianebsa da garemos. 

inovaciuri
Cveni TanamSromlebis novatoruli 
xedvisa da mowinave teqnologiebis 
meSveobiT, safuZvels vqmniT momavali 
warmatebebisaTvis. 

Sedegebze orientirebuli 
Cven vasrulebT Cven winaSe dasaxul 
amocanebs, mudmivi srulyofis gziT, 
da vinarCunebT Cveni operaciebis 
usafrTxoebasa da saimedoobas.

BP saqarTveloSi
BP saqarTveloSi 2009 wlis mdgradi ganviTarebis angariSi 
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BP-is saqmianoba 
saqarTveloSi 2009 wels

rogor warimarTa 
BP-is saqmianoba 
saqarTveloSi 
2009 wels?

2009 wels saqarTveloSi Cveni 
operaciebi da proeqtebi warimarTa 
efeqtianad, usafrTxod da 
pasuxismgeblobiT. angariSis am 
TavSi aRwerilia wlis ganmavlobaSi 
ganviTarebuli ZiriTadi movlenebi.

mTavari movlenebi
www.bpgeorgia.ge

fotoebze
1	sazRvao operaciebi Sav zRvaze
2	milsadenis patruli meZebari ZaRliT
3	sufsis terminalis xedi saxanZro wylis Sesanaxi rezervuaridan
4	meqanikosi teqmomsaxurebis samuSaos Catarebisas baqo-Tbilisi-	
	 jeihanis navTobsadenis pirvel saqaC sadgurze
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baqo-Tbilisi-jeihanis 
navTobsadeni (BTC)
2009 wels baqo-Tbilisi-jeihanis 
navTobsadenis eqspluataciis 
jgufma mniSvnelovan warmatebas 
miaRwia. mTeli wlis ganmavlobaSi 
navTobsadenis eqspluataciis 
efeqturoba, anu wlis ganmavlobaSi 
saqarTvelos teritoriaze navTobis 
udanakargo da Seuferxebeli 
gadazidvis maCvenebeli 99,9% iyo.  

es maCvenebeli met mniSvnelobas 
iZens, Tu gaviTvaliswinebT 
navTobsadeniT gadaziduli navTobis 
wliur moculobas, romelmac 2009 
wels TiTqmis 286 milioni bareli, 
anu dReSi saSualod 783 aTasi bareli 
Seadgina. am moculobis sawvavi 10 
milionze met msubuq avtomobils 
eyofoda, TiToeuls weliwadSi 20 
aTasi kilometris gasavlelad. 

2009 wlis ganmavlobaSi 
366 tankeri daitvirTa navTobiT 
TurqeTis xmelTaSua zRvispireTSi 
mdebare jeihanis sazRvao terminalze, 
sadac baqo-Tbilisi-jeihanis 
navTosadeni bolovdeba. damatebiT, 
2009 wels navTobiT datvirTuli 51 
tankeri gavida sufsis terminalidan.
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usafrTxoebis Semowmeba 
sufsis terminali

modifikaciis samuSaoebi 
baqo-Tbilisi-jeihanis 
navTobsadenze  
2009 wels baqo-Tbilisi-jeihanis 
navTobsadenis warmadoba dRiur 1,2 
milion barelamde gavzardeT, rac 
milsadenSi qimiuri nivTierebis _ 
antifriqciuli reagentis SeSvebiT 
miiRweva, romelic aadvilebs 
navTobis nakadis gadinebas 
milsadenSi. 2009 wels davasruleT 
reagentis CasatvirTi mowyobilobis, 
milgayvanilobis, tumboebis, sacavi 
rezervuarebis, cisternebis daclis 
punqtebis damontaJeba navTobsaqaC 
sadgurebsa da sxva obieqtebze. mTeli 
es samuSao Sesrulda usafrTxoebis 
incidentebis gareSe da milsadenis 
eqspluataciis normaluri reJimis 
Seuferxeblad. 

garda amisa, wlis ganmavlobaSi 
baqo-Tbilisi-jeihanis milsadenis 
sistemaSi ganxorcielda 
modifikaciis ramdenime proeqti: 
1-l navTobsaqaC sadgurze aSenda 
navTobis daRvraze reagirebis baza 
da teqnikis saremonto saxelosno, 
me-80 ubanze, mkacri klimaturi 
pirobebis gaTvaliswinebiT, 
aSenda sageneratoro Senoba, 
xolo me-2 navTobsaqaC sadgursa 
da walkaSi daRvraze reagirebis 
bazis teritoriaze damontaJda da 
eqspluataciaSi gaeSva Camdinare 
wylebis gamwmendi sistemebi. 

mniSvnelovani win gadadgmuli nabiji 
iyo milsadenebis dacvis zonebis 
SemoReba saqarTvelos mTavrobis mier 
gamocemuli sakanonmdeblo aqtiT, 
romelSic mkafiod aris gamijnuli 
magistraluri milsadenebis dacvis 
zonebis sazRvrebi da miTiTebulia 
milsadenebis siaxloves nebadarTuli 
da akrZaluli saqmianobis saxeebi. es 
brZanebuleba milsadenebis dacvis 
wesisa da dacvis zonebis Sesaxeb 
qveynis teritoriaze arsebul yvela 
magistralur milsadens Seexeba. 

samxreT kavkasiuri gazsadeni 
(SCP) 
2009 wlis ganmavlobaSi samxreT 
kavkasiuri gazsadeniT usafrTxod 
da stabilurad vawvdidiT gazs 
momxmarebels saqarTvelosa da 
TurqeTSi, vamaragebdiT gazze 
momuSave danadgarebs navTobsadenis 
sistemaSi. kaspiis zRvis auzSi mdebare 
Sah denizis sabadodan miRebuli gazi 
qveynis energousafrTxoebis erT-erT 
mniSvnelovan faqtorad rCeba. 

milsadenebis uSiSroebis dacva 
da adamianis uflebebi
2009 wels milsadenebis uSiSroebis 
kerZo samsaxurebis TanamSromlebs 
CautardaT gadasamzadebeli 
treningebi `uSiSroebisa da 
adamianis uflebebis nebayoflobiT 
principebSi~. 

200-ze meti dacvis TanamSromeli 
daeswro eqvs seminars, sadac isini 
ukeT gaecnen uSiSroebis mosalodnel 
safrTxeebze reagirebisas moqmed 
SezRudvebs, am sferoSi moqmed 
saerTaSoriso normebs, saqarTvelos 
kanonmdeblobis moTxovnebsa da BP-Si 
moqmed principebs adamianis uflebaTa 
dacvis sferoSi. 
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`uxmauro muSaobis~ magaliTi:  baqo-Tbilisi-jeihanis 
milsadenis udanakargo eqspluatacia saqarTvelos teritoriaze

`mTeli wlis ganmavlobaSi eqspluataciis efeqturobis maCveneblis SenarCuneba 
99,9%-is niSnulze udavod imis maniSnebelia, rom Cven Segvwevs unari vawarmooT 
navTobis eqsportis saimedo operaciebi~, ambobs erekle leJava, BP saqarTvelos 
eqspluataciis superintendanti. `am maCveneblis misaRwevad, praqtikulad, 
saWiroa, rom milsadenis sistemaSi yvelanairi aRWurviloba, nebismier dros, 
srul saeqspluatacio mzadyofnaSi iyos, da unda arsebobdes sarezervo gegma, 
romelic amuSavdeba romelime komponentis mwyobridan gamosvlis SemTxvevaSi~. 

am warmatebas ganapirobebs eqspluataciis mkafiod gansazRvruli 
procedurebis zedmiwevniT Sesruleba, romelTa Semadgeneli nawilia yoveldRiuri 
satelefono konferenciebi, samuSaos detaluri dagegmva, susti mxareebisa da 
teqnologiuri parametrebis darRvevebis analizi da aRricxva.  `mudmivi swrafva 
srulyofisken Cveni gundis amosavali principia~, ganmartavs erekle. `Cven 
mudmivad vakontrolebT Cveni muSaobis Sedegs, adreul etapze vavlenT potenciur 
problemebs, vaxdenT Sesabamisi specialistebis mobilizebas da viTvaliswinebT 
yoveli incidentis Sedegad SeZenil gamocdilebas. satelefono konferenciebi 
gvexmareba, rom gavinawiloT samoqmedo sferoebi da mudmivi koordinacia viqonioT 
milsadenis marSrutze momuSave sxva jgufebTan. erTi ram zustad viciT: miRweuliT 
dakmayofilebisa da yuradRebis modunebis ufleba ar gvaqvs.~ 

es warmateba oTxmocamde adamianis damsaxurebaa. maT Soris aris TiToeuli 
navTobsaqaCi sadguris ormocamde TanamSromeli, romelTa ZiriTadi Semadgenloba, 
cvlebSi morigeobis grafikiT, uzrunvelyofs am ori umsxvilesi da urTulesi obieqtis 
eqspluatacias 24-saaTian reJimSi. maTi movaleobaa, rom uzrunvelyon sistemaSi CarTuli 
yvela mowyobilobis maqsimaluri saeqspluatacio mzadyofna, romelTa Sorisaa aTi 
magistraluri tumbo, romlebic moqmedebaSi mohyavs Solar-is turbinebs, eqvsi 
avtonomiuri eleqtrogeneratori da ori navTobsaxdeli danadgari, saidanac nedli 
navTobis gadamuSavebiT miRebuli dizelis sawvaviT turbinebi da generatorebi maragdeba. 

nebismieri mowyobilobis xangrZlivi da gamarTuli muSaobis winapiroba 
saTanado teqnikuri momsaxurebaa. baqo-Tbilisi-jeihanis milsadenis kompaniis 
teqmomsaxurebis jgufis xelmZRvaneli _ nugzar maisuraZe _ miiCnevs, rom 
teqmomsaxurebis samuSaoebis sworad dagegmva umniSvnelovanesia: `teqmomsaxurebis 
jgufis umTavresi amocanaa sistemaSi CarTuli yvela mowyobilobis saespluatacio 
mzadyofna da muSaoba optimalur reJimSi, rac milsadenis maqsimalur 
gamtarunarianobas uzrunvelyofs. Cven mudmivad vaxdenT Cveni grafikebisa 
da procedurebis gadasinjvas, raTa maqsimalurad racionalurad davgegmoT 
saremonto-profilaqtikuri samuSaoebisa da eqspluataciis ciklebi~. 

nugzaris TqmiT, amJamad mimdinareobs muSaoba optimizaciis axal proeqtze. 
`vapirebT, rom 1-li da me-2 navTobsaqaCi sadgurebis eleqtromomaragebis qselSi 
mudmivad CarTuli viqonioT erTi ZiriTadi eleqtrogeneratori, nacvlad 
amJamad momuSave orisa. xarjebis ekonomiis garda, amiT Cveni operaciebiT 
gamowveul ekologiur zemoqmedebasac SevamcirebT~.

alister lidli, eqsportis qvedanayofis menejeri saqarTveloSi, askvnis: 
`efeqturobis aseTi maRali maCveneblis  SenarCuneba erTi sruli wlis ganmavlobaSi 
STambeWdavi miRwevaa da saqarTveloSi `uxmauro muSaobis~ brwyinvale magaliTia. 
Cvens muSaobas xSirad tbis zedapirze mosriale gedis curvas vadareb. erTi SexedviT, 
gedi wylis zedapirze narnarad misrialebs, magram wyalqveS mTeli ZaliT amuSavebs 
fexebs, rom sasurvel adgils miaRwios. BP mudam iswrafvis, rom saukeTeso iyos, da 
es warmateba amis naTeli magaliTia. Tumca, gedis curvasaviT, Cvenc mTeli ZaliT 
gvmarTebs niCbebis mosma, Tu gvinda, rom saboloo daniSnulebis adgils mivaRwioT~.

usafrTxoebis baza 
baqo-Tbilisi-jeihanis 
milsadenTan, kodianas 
mTis midamoebSi



muzeumi axalcixeSi _ uZvelesi da uaxlesi  

saqarTvelos samxreTSi mdebareobs qveynis erT-erTi uZvelesi qalaqi axalcixe. 
qalaqi istoriul wyaroebSi me-12 saukunidan Cndeba. axalcixis istoriul 
siZveleebs Soris yvelaze RirsSesaniSnavia Zveli cixe-simagre _ `rabaTi~. cixe-
simagris teritoriaze moqmedebs samcxe-javaxeTis istoriis muzeumi. muzeumSi 
Tavmoyrili masala regionis mdidari kulturuli memkvidreobisa da eTnikuri 
da religiuri mravalferovnebis mematianea. muzeumis fondebSi daculia 
Zveli xelnawerebi, mdidari epigrafikuli, arqeologiuri, numizmatikuri, 
eTnografiuli masala da fotodokumentebi. dReisaTvis muzeumSi 25 aTasze 
meti eqsponati, xelnaweri da saarqivo masalis nimuSia daculi. 

2007 wels BP-m da partniorebma xelSekruleba gaaformes saqarTvelos 
erovnul muzeumTan, romlis safuZvelze sareabilitacio samuSaoebi Cautarda 
muzeumis arqeologiuri masalebis sacavebsa da sagamofeno darbazs, romlebic 
arasaxarbielo mdgomareobaSi imyofeboda. xelSekruleba aseve iTvaliswinebda 
milsadenebis mSeneblobis dros gamovlenili kulturuli memkvidreobis 
Zeglebis sazogadoebisTvis gacnobas,  samecniero wreebisa da sazogadoebis 
informirebas samuzeumo seqtorSi mimdinare reformebis Taobaze. 

TiTqmis xuTi Tve mimdinareobda saremonto-sareabilitacio samuSaoebi, 
romlebsac adgilobrivi kontraqtori kompania asrulebda. ganaxlda 
muzeumis sagamofeno darbazebi da sacavi, mowesrigda muzeumis ZiriTadi 
komunikaciebi. milsadenebis mSeneblobis dros aRmoCenili arqeologiuri 
masala amJamad inaxeba am koleqciisTvis Sesaferis, Tanamedrove, kargad 
aRWurvil, saerTaSoriso standartebiT mowyobil sacavSi. sacavi mikroklimatis 
regulirebis, usafrTxoebisa da dacvis uaxlesi sistemebiT aris aRWurvili. 
ganaxlebul eqspoziciaze warmodgenilia paleoliTis xanidan Sua saukuneebamde 
daTariRebuli rvaasamde eqsponati, romlebic milsadenebis marSrutze aRmoCnda. 

muzeumi Riaa damTvaliereblebisaTvis da igi ukve iqca saganmanaTleblo 
da turistuli daniSnulebis RirsSesaniSnaobad, romelic ara marto 
saqarTvelos warsulze mouTxrobs farTo sazogadoebas, aramed momavalSi 
regionisTvis ekonomikuri sargeblis motanac SeuZlia.
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kulturuli memkvidreobis 
dacva BTC/SCP milsadenebis 
proeqtebis farglebSi 
CvenTvis saqmianoba pasuxismgeblobiT 
ar niSnavs  mxolod sakuTari aqtivebis 
marTvas usafrTxod da racionalurad. 
is garemoze zrunvasac gulisxmobs.  

Cven, partniorebTan erTad, 
miviReT zomebi mSeneblobis procesSi 
milsadenebis marSrutze aRmoCenili 
mniSvnelovani arqeologiuri 
Zeglebisa da artefaqtebis dacvisa 
da SenarCunebisTvis. 2009 wels 
davasruleT axalcixeSi mdebare 
samcxe-javaxeTis istoriis muzeumis 
sagamofeno sivrcisa da sacavis 
saremonto samuSaoebi da muzeumis 
kari damTvaliereblebisTvis gaiRo.

dasavleTis mimarTulebis 
saeqsporto navTobsadeni (WREP) 
2009 wlis ganmavlobaSi navTobsadeniT 
dReSi daaxloebiT 86 aTasi bareli 
navTobis usafrTxo transportirebas 
vaxdendiT baqodan sufsis terminalamde, 
navTobsadenis eqspluataciis 99,9% 
efeqturobis pirobebSi. 

2006-2007 wlebSi navTobsadenis 
zogierT Zvel (sabWoTa kavSiris 
droindel) seqcias farTomasStabiani 
profilaqtikuri samuSaoebi Cautarda. 
vagrZelebT dakvirvebas navTobsadenis 
fizikur mdgomareobaze. navTobsadens 
utardeba monitoringisa da 
teqmomsaxurebis gegmiuri samuSaoebi, 
sruldeba milsadenSi diagnostikuri 
dguSis gaSvebis operacia, kerZod, 
milsadenSi eSveba maRalteqnologiuri 
eleqtronuli xelsawyo, romelic 
amowmebs milsadenis mdgomareobas 
da gamoavlens anomaliebs (mag. 
milis kedlis korozias).  sainJinro-
geologiuri samuSaoebi da 
specializebuli kvlevebi tardeba 
milsadenis mewyersaSiS ubnebsa da 
mdinareebis gadakveTebze, raTa moxdes 
drouli reagireba napirebis eroziiTa 
da mdinaris hidrologiuri reJimis 
cvlilebiT gamowveul movlenebze. Cven 
regularulad vawvdiT informacias 
milsadenis mdgomareobaze 

kompaniis Sida sainJinro-teqnikuri 
zedamxedvelobis funqciis mqone 
ganyofilebebs da, agreTve, BP 
jgufis saeqspluatacio riskebis 
komisias _ saeqspluatacio riskebis 
makontrolebel umaRles organos, 
romelic kompaniis direqtorTa sabWos 
doneze funqcionirebs. 

2009 wels dasavleTis mimarTulebis 
saeqsporto milsadenze ukanono 
mierTebis xuTi SemTxveva aRiniSna 
da mierTebis mcdelobis eqvsi 
faqti gamovlinda. msgavsi faqtebis 
aRsakveTad, sakuTari resursebis 
mobilizaciis paralelurad, 
gavagrZeleT molaparakeba 
saqarTvelos xelisuflebasTan, 
raTa gatardes qmediTi RonisZiebebi 
navTobsadenidan navTobis datacebis 
faqtebisa da amiT gamowveuli 
ekologiuri safrTxeebis Tavidan 
asacileblad. 
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Air BP
wlis ganmavlobaSi Air BP Tbilisis 
saerTaSoriso aeroportSi agrZelebda 
aviakompaniebis momsaxurebas saerTaSoriso 
klasis saaviacio sawvaviT. iseve 
rogorc 2007 da 2008 wlebSi, kompaniis 
saqmianobaSi 2009 wels ar aRricxula 
Sromis unaris dakargvis gamo gacdenili 
samuSao dReebi da sawarmoo travmebi.  

finansuri da ekonomikuri efeqti 
kvlav mniSvnelovania Cveni wvlili 
saqarTvelos ekonomikaSi. 

2009 wels saqarTveloSi gaweulma 
saoperacio xarjebma 104,9 milioni 
dolari Seadgina, xolo 2008 wels igive 
maCvenebeli 130,9 milioni dolari 
iyo. 2009 wels kapitaluri dabandebis 
moculoba iyo daaxloebiT 38 milioni 
dolari, romlis udidesi nawili 
baqo-Tbilisi-jeihanis navTobsadenis 
modifikaciisa da navTobsadenis 
obieqtebis eqspluataciaSi gaSvebis 
samuSaoebs moxmarda. 

2009 wels baqo-Tbilisi jeihanis 
milsadenis kompaniis yvela aqcioneri 
kompaniis saxeliT navTobsadeniT 
gadaziduli navTobis moculobebze 
gadaangariSebiT gadaxdilma mogebis 
gadasaxadma 34,3 milioni dolari Seadgina. 
2008 wels igive maCvenebeli 29,6 milioni 
dolari iyo. 2009 wels baqo-sufsis 
navTobsadeniT navTobis transportirebis 
tarifis saxiT saqarTvelos biujetSi 
7,2 milioni dolari gadairicxa.  

BTC da SCP milsadenebis 
mSeneblobis dasrulebasTan erTad, 
Semcirda BP-isa da misi partniorebis 
wili qveyanaSi ganxorcielebul 
pirdapir ucxour investiciebSi. 
saxelmwifo statistikis mixedviT, 2009 
wels pirdapir ucxour investiciebSi 
BP-isa da misi partniorebis wili 
daaxloebiT 2,2%iyo, xolo 2008 wels 
igive maCvenebeli 2,8%-s Seadgenda. 
Tumca, milsadenebis eqspluataciis 
periodSi mniSvnelovnad gaizarda 
Cveni wili eqsportis RirebulebaSi. 
oficialuri statistikis mixedviT, 
BP-is milsadenebis operaciebze 
momsaxurebis eqsportis saerTo 
Rirebulebis daaxloebiT 19% modis. 

TanamSromloba adgilobriv 
kontraqtorebTan 
Cven kvlav vcdilobT���������������  , rac SeiZleba� 
met adgilobriv kontraqtorTan 
viTanamSromloT. 2009 wels Cven 
mier adgilobrivi kompaniebisTvis 
gadaxdilma Tanxam 50,7 milioni 
dolari Seadgina, xolo 2008 wels 
es maCvenebeli 74,3 milioni dolari 
iyo. kontraqtorebisTvis gadaxdili 
Tanxis Semcireba kapitaluri 
da saoperacio xarjebis saerTo 
moculobis klebiT aris gamowveuli, 
Tumca adgilobrivi kompaniebisTvis 
gadaxdili Tanxebis xvedriTi wili 
2008 da 2009 wlebSi TiTqmis ar 
Secvlila. 

rac Seexeba TanamSromlobas 
ucxoel momwodebelebTan, maTTan 
gaformebuli kontraqtebis erT-erTi 
pirobis Tanaxmad, maT moeTxovebaT, 
rom warmogvidginon gegma 
sakuTari kompaniis TanamSromelTa 
SemadgenlobaSi saqarTvelos 
moqalaqeebis xvedriTi wilis gazrdis 
Sesaxeb. vimedovnebT, rom es iqneba 
efeqturi meqanizmi, romelic xels 
Seuwyobs adgilobriv ekonomikaSi 
dasaqmebulTa teqnikuri da 
profesiuli kvalifikaciis amaRlebas. 

adgilobrivi kompaniebis 
potencialis amaRlebisken mimarTuli 
Cveni Zalisxmevis nawilia Cveni 
da Cveni partniorebis finansuri 
mxardaWeriT saqarTveloSi gaxnili 
proeqtebis marTvis koleji, sadac 
msmenelebs proeqtebis marTvis yvela 
aspeqts Seaswavlian.  vrclad kolejis 
funqcionirebis pirveli wlis 
Sedegebis Sesaxeb ixileT am angariSis 
TavSi _ `adgilobrivi resursi~.  

2009 wels momxdari navTobis daRvris 
orive SemTxveva milsadenze ukanono 
mierTebis mcdelobam gamoiwvia. erT 
SemTxvevaSi daiRvara 4300 litri 
(daaxloebiT 27 bareli), xolo meore 
SemTxvevaSi _ 1200 litri (daaxloebiT 
7,5 bareli) navTobi. daRvraze reagirebis 
jgufma daRvrili navTobis TiTqmis 
95%-is Segroveba moaxerxa. narCeni 
produqtis gauvnebelyofisaTvis, 
adgilze specialuri gawmendiTi 
RonisZiebebi Catarda. 

specialuri proeqtebi
mniSvnelovani winsvla aRiniSna 
specialuri proeqtebiT 
gaTvaliswinebuli im obieqtebis 
mSeneblobaSi, romlebic baqo-
Tbilisi-jeihanis navTobsadenis 
kodianas mimdebare monakveTze 
saqarTvelos xelisuflebis 
moTxovniT Sendeba.

eqspluataciaSi gaeSva navTobis 
Camosacleli rezervuari _ 8500 m3 
moculobis foladis avzi, romelic 
betonis miwisqveSa meorad garsacmSia 
Casmuli da navTobsadenis kodianas 
monakveTis romelime wertilSi 
momxdari avariis SemTxvevaSi, 
milsadenis am seqciaSi arsebuli 
navTobis moculobis Camosaclelad 
da Sesanaxad aris gankuTvnili. 
mSeneblobis proeqtebze momuSave 
jgufma daasrula am obieqtis 
eqspluataciis jgufisTvis 
gadabarebis formaluri procesi. 

dasrulda sainJinro-samSeneblo 
samuSaoebi meorad Semakavebel 
obieqtebze (jebirebiTa da saketebiT 
aRWurvili Semakavebeli auzebi, 
romlebmac, navTobsadenis dazianebis 
naklebad savaraudo SemTxvevaSi, 
daRvrili navTobis efeqturi Sekaveba 
unda uzrunvelyon). samuSaoebis 
bolo etapze damontaJdeba marTvis 
aparaturisa da eleqtromomaragebis 
sistemebi da Catardeba obieqtebis 
gamocda, rac 2010 wels zamTris 
sezonis Semdeg igegmeba. 

navTobis Camosacleli 
rezervuari
baqo-Tbilisi-jeihanis 
navTobsadenis seqcia 
kodianas mTis midamoebSi
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rogor uzrunvelyofs 
BP saqarTveloSi 
misi operaciebis 
usafrTxoebasa da 
saimedoobas?

msoflios nebismier wertilSi BP-is 
saqmianobis amosavali principia _ arc 
erTi ubeduri SemTxveva, araviTari 
ziani adamianebsa da garemos.  am 
principis dacvaSi gvexmareba marTvis 
Tanmimdevruli meTodebi, kvalifikaciis 
amaRlebis uwyveti procesi, riskebis 
marTvis mkacrad gansazRvruli sistema 
da mudmivi swrafva sawarmoo procesebis 
srulyofisken.

saimedo operaciebi
www.bpgeorgia.ge

fotoebze
1	saremonto-profilaqtikuri samuSaoebi baqo-Tbilisi-jeihanis 	
	 milsadenis pirvel navTobsaqaC sadgurze
2	usafrTxoebis Semowmeba baqo-Tbilisi-jeihanis milsadenis meore 	
	 navTobsaqaC sadgurze
3	sagzao usafrTxoebis proeqti
4	ofisis Senoba sufsis terminalze 
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usafrTxo da saimedo
energoresursebi
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dedamiwis garSemo _ 
avtosagzao SemTxvevebis gareSe

BP saqarTvelos mZRolma _ aleqsi WalaganiZem, BP-Si misi muSaobis periodSi, 
avtosagzao SemTxvevebis gareSe dafara daaxloebiT erTi milioni kilometri, 
anu dedamiwis garSemo ocdaxuTjer mogzaurobis tolfasi manZili.

aleqsim BP-Si muSaoba 1996 wels, baqo-sufsis navTobsadenis mSeneblobis 
dros daiwyo. Tavdapirvelad is BP-is kontraqtorad, Tavisi kerZo avtomanqaniT 
muSaobda. `vulocavT mas am STambeWdav rekords~, ambobs transportis 
ganyofilebis xelmZRvaneli salome kobalaZe. `am cameti wlis ganmavlobaSi leqsom 
aseulobiT reisi Seasrula ise, rom arc erTi avtosagzao SemTxveva ar hqonia. bevri 
TanamSromeli emadliereba mas usafrTxo mgzavrobisa da profesionalizmisaTvis. 
garda amisa, is iseTi mondomebiT uvlis misTvis Cabarebul avtomanqanebs, gasakviri 
ar aris, rom isini mas yvelaze didxans emsaxurebian.~

Sromis usafrTxoebis 
maCveneblebi  
saqarTveloSi ukve zedized mesame 
weli sruldeba Sromis unaris 
dakargvis gamo gacdenili samuSao 
dReebis nulovani maCvenebliT. 
sawarmoo travmebis raodenoba 2008 
wels aRricxuli xuTi SemTxvevidan 
samamde Semcirda. Sesabamisad, 
naklebi iyo aRricxvadi travmebis 
sixSiris wliuri maCvenebeli, 
romelic usafrTxoebis erT-erTi 
umniSvnelovanesi kriteriumia. aseve 
iklo avtosatransporto SemTxvevebis 
raodenobisa da saerTo sixSiris 
maCveneblebma. miuxedavad imisa, rom 
usafrTxoebis erTi incidentic ki 
bevria, mTlianobaSi, SeiZleba iTqvas, 
rom 2009 weli usafrTxoebis dadebiTi 
maCveneblebiT dasrulda. 

Cveni azriT, 2009 wels aRniSnuli  
eqspluataciis efeqturobis 
maRali maCveneblebis Tanxvedra 
usafrTxoebis aseTive maRal 
maCveneblebTan SemTxveviTi ar aris: 
usafrTxoeba da muSaobis efeqturoba 
monetis ori mxarea. am koncefcias 
amkvidrebs warmoebis marTvis 
sistema (OMS), romelic amJamad 
BP-is obieqtebze inergeba mTeli 
msoflios masStabiT, vinaidan masSi 
Tavmoyrili Sromis usafrTxoebisa da 
garemos dacvis sferoebis detaluri 
moTxovnebi da standartebi BP-Si 
muSaobis Tanmimdevruli procesis 
Camoyalibebas isaxavs miznad. 2009 wels, 
BP saqarTvelos masStabiT OMS-is 
danergvis mosamzadebeli etapis 
farglebSi, kompaniaSi amJamad moqmedi 
procedurebi dokumenturad aRiricxa. 

usafrTxoebis maRali maCveneblebis 
SesanarCuneblad, aucilebelia mudmivi 
yuradReba individualuri usafrTxoebisa 
da sawarmoo procesebis usafrTxoebis 
mimarT. sadac amis saWiroeba arsebobda, 
kompaniaSi moqmedi procedurebi da 
standartebi BP jgufis da saerTaSoriso 
mowinave praqtikis moTxovnebs 
mivusadageT. magaliTad, 2009 wels 
dainerga savaldebulo Sida moTxovnaTa 
sistema, romelic riskebis donis sworad 
gansazRvrasa da maT marTvas Seexeba. 
riskebis analizis es procesi xels uwyobs 
riskebis gamovlenas, Sefasebasa da 
prevenciuli RonisZiebebis gansazRvras. 

komunikaciis efeqturi meqanizmebis 
arsebobas arsebiTi mniSvneloba 
aqvs Sromis usafrTxoebis sferoSi. 
informaciis gavrcelebas vaxdenT 
yovelkvireuli cirkularebis 
meSveobiT. TanamSromlebs sakvanZo 
sferoebSi utardebaT ganmeorebiTi 
treningebi, sadac gansakuTrebuli 
aqcenti keTdeba usafrTxo muSaobis 
mniSvnelobaze. treningebi moicavda 
Semdeg sferoebs: incidentebis 
Sedegad miRebuli gamocdileba, 
xanZrebTan da afeTqebebTan 
dakavSirebuli individualuri 
da sawarmoo usafrTxoebis 
sakiTxebi, avtotransportis 
marTvis usafrTxoeba, tvirTawevis 
operaciebis usafrTxoeba, mxuTavi airis 
safrTxisgan dacva, usafrTxoeba 
ofisebSi da usafrTxoebis sferos 
sxva aqtualuri sakiTxebi. 

dasavleTis mimarTulebis 
saeqsporto milsadenisa da 
sufsis terminalis operaciebSi 
dainerga muSaobis usafrTxoebis 
integrirebuli sistema (ISSOW), 
romelic ukve warmatebiT gamoiyeneba 
baqo-Tbilisi-jeihanis navTobsadensa 
da samxreT kavkasiur gazsadenze. es 
eleqtronuli sistema uzrunvelyofs 
samuSao obieqtze arsebuli riskebis 
Semcirebas, radgan samuSaos 
dagegmvisa da samuSaos kontrolis 
procedurebi ufro organizebulad 
da koordinirebulad sruldeba. 

iseve rogorc nebismier sxva 
sferoSi, usafrTxoebis sakiTxSi 
yuradRebis Sesusteba dauSvebelia. 
usafrTxoebis TiToeuli incidenti 
garkveul gamocdilebas gvZens. Cven 
srulfasovnad viZiebT incidentebs, 
vcdilobT gavakeToT swori 
daskvnebi da mivmarTavT zomebs, 
rom momavalSi msgavsi  SemTxvevebi 
Tavidan aviciloT. incidentebis 
gamoZiebis Sedegad, auditis, 
Semowmebis, riskis Sefasebis, 
xelmZRvanelobis Sexvedrebisa da 
dagegmvis procesSi dasaxuli yvela 
qmedeba dokumenturad aRiricxeba da 
sruldeba. 2009 wlis bolosTvis arc 
erTi Seusrulebeli RonisZieba ar 
iricxeboda kompaniis Sida aRricxvis 
sistemaSi _ Traction. 

usafrTxoebis sistemisa da 
eqspluataciis operaciebis 
auditi 
Cveni usafrTxoebis sistema da 
eqspluataciis operaciebi mkacr 
da detalur Sida kontrols 
eqvemdebareba. 2009 wlis ianvarSi 
BP jgufis specialistebma Caatares 
Cveni usafrTxoebis sistemisa da 
operaciebis auditi. BP jgufis 
standartebTan Sedarebis safuZvelze, 
gaica mTeli rigi rekomendaciebi, 
romelTa umravlesoba Sesrulebulia 
da maTi Sesruleba dadasturebulia 
auditorebis mier, garda 
grZelvadiani rekomendaciebisa, 
romelTa Sesruleba 2010 da 2011 
wlebSi aris dagegmili. auditis 
mosamzadebeli periodi, uSualod 
auditis mimdinareoba da misi 
Sedegebis Sejamebis procesi CvenTvis 
Zalze faseuli gamocdileba iyo. 

2009 wels Cveni avtotransportis 
marTvis usafrTxoebis zomebi Seamowma 
azerbaijaneli kolegebisgan Semdgarma 
jgufma. kompaniis centraluri 
ofisis jandacvis sferos regionulma 
mrCevelma ki Seamowma gadaudebeli 
samedicino daxmarebis RonisZiebaTa 
kompleqsi, romelic Cvens obieqtebze 
arsebobs.
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avtotransportis marTvis 
usafrTxoeba
saqarTveloSi Cvens operaciebTan 
dakavSirebul usafrTxoebis riskebs 
Soris erT-erTi mniSvnelovani 
adgili ukavia sagzao moZraobas, rac 
ara marto Cveni avtotransportis 
moZraobis intensivobiT aris 
gamowveuli (2009 wels Cvenma 
TanamSromlebma rva milion 
kilometrze meti gaiares), aramed 
imiTac, rom qveynis masStabiT gzebis 
mdgomareoba da sagzao moZraobis 
wesebis codnis done arasaxarbieloa. 
2009 wels Cveni saqmianobis procesSi 
ori avtosatransporto SemTxveva 
moxda, Tumca arc erT SemTxvevas 
sxeulis dazianeba ar mohyolia. 
usafrTxoebis sistemebisa da 
eqspluataciis operaciebis auditis 
jgufma dadebiTad Seafasa BP 
saqarTveloSi danergili kontrolis 
sistema, romliTac `onlain~ reJimSi 
mimdinareobs avtomanqanis siCqaris, 
adgilmdebareobisa da mZRolis 
moqmedebebis kontroli. 

sistematurad vatarebT 
sainformacio kampaniebs marTvis 
usafrTxoebis sakiTxebze. 2009 wels 
yuradReba gavamaxvileT iseT Temebze, 
rogoricaa avtotransportis 
marTva zamTris pirobebSi, qveiTad 
mosiaruleTa usafrTxoeba, 
sicocxlisTvis saSiSi avtosagzao 
SemTxvevebis prevencia. mZRolebs 
periodulad, SemTxveviTi SerCevis 
principiT, utardebaT Semowmeba 
alkoholis moxmarebasa da siCqaris 
gadaWarbebaze. periodulad mowmdeba 
mZRolebis profesiuli unar-Cvevebi.

TanamSromloba adgilobriv 
kontraqtorebTan Sromis 
usafrTxoebis sferoSi
2009 wlis ganmavlobaSi sistematurad 
imarTeboda usafrTxoebis 
Temebisadmi miZRvnili RonisZiebebi, 
Cveni kontraqtori kompaniebis 
xelmZRvaneli pirebis monawileobiT. 
ewyoboda usafrTxoebis sferos 
xelmZRvaneli gundis Sexvedrebi, 
sadac xdeboda riskebisa da 
incidentebis gaanalizeba, 
dadebiTi gamocdilebis gaziareba. 
usafrTxoebis sakiTxebs mieZRvna 
gasvliTi Sexvedrebi, kontraqtori 
kompaniebis monawileobiT, 
milsadenebis ramdenime obieqtze, 
sadac mSeneblobis proeqtebis 
usafrTxoebis jgufis wevrebi da 
kontraqtorebis xelmZRvaneli 
pirebi erToblivad ganixilavdnen 
janmrTelobis, Sromis usafrTxoebisa 
da garemos dacvis sferos (HSE) 
ama Tu im standartis daxvewisa 
da standartis moTxovnebis ukeT 
Sesrulebis gzebs.  xelmZRvanelobis 
mxridan usafrTxoebis sferoze 
yuradRebis gamaxvilebis aseTi 
magaliTebi kidev ufro naTlad 
warmoaCens Sromis usafrTxoebisa 
da garemos dacvis mniSvnelobas 
obieqtebze momuSave personalisTvis. 
usafrTxoebis sferoSi miRweuli 
gansakuTrebuli SedegebisaTvis 
Cven yovelwliurad vajildoebT 
yvelaze warmatebul kontraqtors 
BP saqarTvelos mier dawesebuli 
specialuri jildoTi.

janmrTelobis dacva
TanamSromlebis janmrTelobasTan 
dakavSirebuli risk-faqtorebis 
Sesafaseblad Cven Sida procedurebs 
viyenebT. Cvens saqmianobasTan 
dakavSirebuli riskebi mraval 
sxvadasxva sferos moicavs, maT 
Sorisaa, xmauris done, sursaTis 
uvnebloba, sasmeli wylis xarisxi. 
Sefasebis procedurebis meSveobiT 
vsazRvravT ama Tu im riskis dones da 
safrTxeebze reagirebis RonisZiebebs. 

regularuli sainformacio 
seminarebis meSveobiT,  TanamSromlebs 
aqtiurad movuwodebT, rom izrunon 
sakuTar janmrTelobaze. wlis 
ganmavlobaSi yuradReba gavamaxvileT 
mowevis mavneblobis kampaniasa 
da kardiologiuri daavadebebis 
profilaqtikaze (kampania _ 
`movufrTxildeT guls~). saTanado 
yuradRebas vaqcevT Cvens mzadyofnas, 
rom win aRvudgeT frinvelis gripis 
msgavsi masStabis gamowvevebs. 
2009 wels ganvaaxleT pandemiebze 
reagirebis RonisZiebaTa gegma da, Cveni 
mzadyofnis Sesamowmeblad, CavatareT 
reagirebis savarjiSo RonisZieba.

reagireba sagangebo situaciebze 
riskebis marTvis strategiis erT-
erTi mniSvnelovani komponentia 
sagangebo situaciebze reagirebis 
unari _ iqneba es janmrTelobis, 
usafrTxoebis, uSiSroebisa Tu garemos 
dacvis sferoebSi, xolo am unaris 
ganmtkicebisaTvis aucilebelia wvrTna 
da mudmivi mzadyofna. 

BP-is avtomanqanebis 
siCqaris, 
adgilmdebareobisa da 
mZRolis kontroli 
`onlain~ reJimSi
avtotransportis 
marTvis usafrTxoeba
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sagzao usafrTxoebis swavleba skolebSi 

2008 wels ganxorcielebuli piloturi proeqtis warmatebuli gamocdilebis 
gaTvaliswinebiT, proeqtis _ `saqarTvelos aliansi usafrTxo gzebisTvis~ 
farglebSi igegmeba saqarTvelos mozard TaobaSi sagzao usafrTxoebis wesebis 
codnis donis amaRleba da mZRolebs Soris usafrTxoebis Rvedis moxmarebis 
kulturis damkvidreba. 

proeqts axorcielebs fondi `partnioroba sagzao usafrTxoebisTvis~ 
_ aramomgebiani organizacia, romelic popularizacias uwevs sagzao 
usafrTxoebas, saganmanaTleblo da sainformacio-propagandistuli 
proeqtebis ganxorcielebis gziT. proeqti mravali qarTuli da ucxouri 
organizaciis mxardaWeriT sargeblobs, maT Soris arian proeqtis ZiriTadi 
donorebi _ aSS-is saerTaSoriso ganviTarebis saagento, BP da `saerTaSoriso 
saavtomobilo federaciis~ fondi (FIA Foundation) _ did britaneTSi 
registrirebuli saqvelmoqmedo organizacia, romelic msoflios masStabiT 
axorcielebs RonisZiebaTa programas sagzao usafrTxoebis, garemos dacvisa 
da ekologiurad mdgradi transportis sferoebSi, agreTve, afinansebs 
specializebul kvlevebs avtosportis usafrTxoebaSi. 

2009 wels dawyebuli es saganmanaTleblo proeqti 48 skolis 20 aTas 
mosawavles moicavs da miznad isaxavs moswavleebis gaTviTcnobierebas gzebze 
arsebul safrTxeebSi, rogorc qveiTad siarulis dros, ise avtotransportis 
marTvisas. sagzao usafrTxoebis kampaniis dros gamoiyeneba bukletebi, 
plakatebi, fotomasala, videorgolebi, RonisZiebebi, TvalsaCinod aris 
warmodgenili safrTxeebi da maTi Tavidan acilebis xerxebi. garda amisa, 
grZeldeba muSaoba, rom 2010 wlis seqtembridan sagzao moZraobis gakveTilebi 
skolebis erovnul saswavlo gegmaSi iqnes Setanili. 

proeqtis direqtoris, eka laliaSvilis gancxadebiT, `piloturi proeqtis 
farglebSi sainformacio kampaniam moicva 48 skolis 8-9 wlis asakis moswavleebi. 
Cveni kvlevebiT, proeqtis farglebSi Catarebuli kampaniis Sedegad, sagzao 
moZraobis wesebis codnis done bavSvebs Soris 38%-iT aris gazrdili. es imedis 
momcemi dasawyisia, magram udidesi Zalisxmeva gvmarTebs, Cvens partniorebTan 
erTad, rom ukeTes Sedegs mivaRwioT. BP-is monawileoba am proeqtSi uaRresad 
faseulia ara mxolod finansuri mxardaWeris TvalsazrisiT, aramed im 
TvalsaCino magaliTis gamo, romelsac BP sakuTari saqmianobiT iZleva, 
romelSic sagzao moZraobis usafrTxoebas erT-erTi udidesi adgili ukavia~. � 

2009 wels CavatareT zRvaSi navTobis 
daRvraze reagirebis sawvrTneli 
RonisZieba sufsis terminalze da 
antifriqciuli qimiuri reagentis 
daRvris incidentze reagirebis 
swavleba baqo-Tbilisi-jeihanis 
navTobsadenis sadgurebze. agreTve 
CavatareT daRvraze reagirebis 
savarjiSoebi sazRvris gadakveTiT, 
romelSic monawileobdnen  
saqarTvelosa da TurqeTis 
daRvraze reagirebis jgufebi. 
gadaisinja incidentebsa da sagangebo 
situaciebze reagirebis gegmebi, 
treningebi CautardaT incidentebis 
marTvis jgufis (IMT) wevrebs.  
incidentebis marTvis jgufi ukve 
mTlianad adgilobrivi kadrebiT aris 
dakompleqtebuli. 

garemos dacva 
2009 wels warmatebiT dasrulda 
da daixura gasul wlebSi nakisr 
valdebulebebTan dakavSirebuli 
ramdenime sakiTxi. 

2009 wlis ivnisSi Catarda 
kreditorebis rigiT meTerTmete 
auditi, romelsac, kreditorebis 
saxeliT, damoukidebeli 
garemosdacviTi konsultanti 
atarebs. auditis farglebSi Semowmda 
milsadenebis obieqtebic. auditis 
procesSi ar gamovlenila raime 
Seusabamoba baqo-Tbilisi-jeihanis 
milsadenis proeqtis garemosdacviT 
da socialur sferoSi nakisr 
valdebulebebTan. gasuli wlebis 
daskvnebSi aRniSnuli Seusabamoba, 
romelic ukavSirdeboda arasaxifaTo 
narCenebis ganTavsebis sakiTxs, 
daxurulad da Sesrulebulad 
gamocxadda mas Semdeg, rac 2009 wlis 
maisSi eqspluataciaSi Sevida BP-is 
arasaxifaTo narCenebis nagavsayreli. 
Seusrulebeli rCeba valdebuleba, 
romelic ukavSirdeba gafrqvevebs 
wertilovani wyaroebidan, Tumca 
mimdinareobs am gafrqvevebis 
sistematuri monitoringi. 

Cvens garemosdacviT politikas 
safuZvlad udevs sistemuri 
midgoma Cveni operaciebisadmi. 
2009 wlis oqtomberSi Catarda 
damoukidebeli auditi, romlis 
Sedegad ar gamovlenila saqarTveloSi 
milsadenebis proeqtebis 
ekologiuri marTvis sistemasTan 
dakavSirebuli darRvevebi, xolo 
BTC/SCP da baqo-sufsis milsadenebis 
operaciebma kvlav warmatebiT 
gaiara sertificireba saerTaSoriso 
ekologiuri marTvis sistemis 
standartis _ ISO 14001-is mixedviT.  
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BP-is arasaxifaTo 
narCenebisaTvis 
gankuTvnili 
evrokavSiris 
standartebis Sesabamisi 
nagavsayreli
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narCenebis marTva 
BP-is saqmianobis procesSi 
warmoSobili narCenebis ganTavsebis 
sakiTxi aqtualuri gaxda BP-is 
saqarTveloSi SemosvlisTanave, 1990-
iani wlebis Sua periodSi. sawarmoo 
narCenebis moculoba sagrZnoblad 
gaizarda baqo-Tbilisi-jeihanis 
navTobsadenisa da samxreT kavkasiuri 
gazsadenis mSeneblobis dros da 
mSeneblobis momdevno periodSi, ris 
gamoc narCenebis ganTavsebis sakiTxi 
kidev ufro mwvaved daisva.

ramdenime wliani muSaobis 
Semdeg, 2009 wlis maisSi 
eqspluataciaSi gaeSva BP-is myari 
arasaxifaTo narCenebis nagavsayreli, 
romelic pirveli evrokavSiris 
standartebiT mowyobili 
nagavsayrelia saqarTveloSi. am 
obieqtis amoqmedebas win uZRoda 
nagavsayrelisTvis Sesaferisi 
teritoriis SerCeva da miwis 
nakveTis Sesyidva, kvalificiuri 
kontraqtorebis moZebna da 
kontraqtis gaformeba, bunebriv da 
socialur garemoze zemoqmedebis 
Sefasebis momzadeba, sajaro 
konsultaciebis gamarTva, usafrTxo 
procedurebis danergva narCenebis 
droebiTi Senaxvis punqtebSi, 
mTavrobisgan mSeneblobis nebarTvisa 
da saWiro licenziebis mopoveba, 
da bolos, uSualod samSeneblo 
samuSaoebi. am obieqtis amoqmedeba 
niSnavs, rom Cven mier nakisri 
valdebuleba, romelic narCenebis 
marTvis saTanado praqtikis danergvas 
iTvaliswinebda, warmatebiT aris 
Sesrulebuli, rogori rTulic ar 
unda yofiliyo Tavad procesi. 

am nagavsayrelis mSeneblobasTan 
erTad, Cven da Cvenma partniorebma 
baqo-Tbilisi-jeihanisa da samxreT 
kavkasiuri milsadenebis kompaniebSi, 
aviReT valdebuleba, rom davexmaroT 
saqarTvelos mTavrobas, raTa 
q. rusTavTan, BP-is nagavsayrelis 
siaxloves, moewyos evrokavSiris 
standartebis Sesabamisi municipaluri 
arasaxifaTo narCenebis nagavsayreli. 
2009 wels evropis rekonstruqciisa 
da ganviTarebis bankTan gaformda 
xelSekruleba am iniciativis 
dafinansebis Taobaze. partniorebis 
saxeliT, BP-m aiRo valdebuleba, 
rom 1,1 milioni dolaris odenobis 
grantiT daafinansebs municipaluri 
nagavsayrelis mSeneblobas, xolo 
evrobankisa da sxva safinanso 
institutebis erToblivi dafinanseba 
daaxloebiT 3,5 milion dolars 
Seadgens. 

ISO standartis sasertifikacio 
auditis farglebSi baqo-sufsis 
navTobsadenis obieqtebis 
daTvalierebis Semdeg aRiniSna, 
rom am obieqtebze sisufTavisa 
da zogadi wesrigis dacva maRal 
donezea ayvanili. auditis daskvnaSi 
aRniSnulia, rom Semowmebis dros 
narCenebis yvela urna da konteineri 
saTanadod iyo markirebuli, narCenebi 
daxarisxebuli iyo Sesabamisi 
warwerebis mqone konteinerebSi. 
standartebis maRal moTxovnebs 
akmayofilebda qimikatebis Senaxvis 
pirobebic. 

ekokompensacia 
saqarTvelos mTavrobasTan mivaRwieT 
principul SeTanxmebas milsadenebis 
mSeneblobis dros gakafuli tyis 
ekokompensaciis sakiTxze. 

ekokompensaciis sxvadasxva 
variantis detaluri ganxilvisa da 
xangrZlivi molaparakebebis Sedegad, 
mTavrobasTan miRweul iqna SeTanxmeba, 
rom BP 3,5 milioni dolariT 
daafinansebs proeqts, romelic 
saTafliis saxelmwifo nakrZalis 
infrastruqturis gaumjobesebas 
iTvaliswinebs. dafinansebis Tanxa 
am saerTaSoriso paleontologiuri 
mniSvnelobis mqone daculi 
teritoriis movla-SenarCunebisa da  
keTilmowyobis samuSaoebs moxmardeba. 

garemos dacvis sistemuri 
menejmenti 
2009 wels narCenebis marTvisa 
da ekokompensaciis sakiTxebSi 
miRweuli mniSvnelovani winsvlis 
garda, aRsaniSnavia agreTve Cveni 
yoveldRiuri Zalisxmeva, rom 
nebismieri samuSaos Sesrulebisas 
vimoqmedoT pasuxismgeblobiT 
da uzrunvelvyoT saTanado 
garemosdacviTi standartebisa da 
normativebis zedmiwevniT dacva. 
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Cveni operaciebis ekologiuri 
usafrTxoeba Cveni saqmianobis licenziis 
ganuyofeli nawilia da miT ufro met 
mniSvnelobas iZens, Tu gaviTvaliswinebT, 
rom Cveni milsadenebi kveTs ramdenime 
dacul teritorias, romelTagan 
zogierTs IUCN-is sakonservacio statusi 
gaaCnia. Cven mier ganxorcielebuli 
mSeneblobis proeqtebis umravlesoba 
garemos dacvis moTxovnebiT aris 
nakarnaxevi, maT Sorisaa, navTobis 
Camosacleli rezervuari da meoradi 
Semakavebeli obieqtebi milsadenebis 
kodianas monakveTze. garda amisa, 
milsadenebis walkis raionze gamaval 
monakveTze, rogorc ekologiurad 
erT-erT umniSvnelovanes teritoriaze 
SemoRebuli gaJonvis deteqtirebis 
damatebiTi RonisZiebebi uzrunvelyofs, 
rom, Cveni obieqtebis efeqturi 
eqspluataciis paralelurad, garemos 
dacvis moTxovnebi srulad iyos 
gaTvaliswinebuli. 

TavisTavad, yvela am proeqtis 
daniSnuleba garemos dacvaa, Tumca 
am proeqtebis farglebSi damatebiT 
sruldeba ekologiuri garemos 
gasaumjobesebeli sxvadasxva samuSao, 
rogoricaa, magaliTad, proeqtebis 
jgufis mier floris iSviaTi 
saxeobebis gadargva bakurianis 
teritoriaze, biologiuri aRdgenis 
samuSaoebis Catareba mSeneblobis dros 
adgilobrivi kontraqtorebis mier 
droebiT dakavebul miwis farTobebze, 
maT Soris, aRWurvilobisa da milebis 
droebiTi dasawyobebisa da  samSeneblo 
narCenebis droebiTi ganTavsebis 
adgilebSi.  navTobis Camosacleli 
rezervuaris teritoriaze davTeseT 
balaxi da CavatareT landSaftis 
harmonizaciis sxva samuSaoebi, 
riTac, SeZlebisdagvarad, SevamcireT 
vizualuri zemoqmedeba garemoze. 

navTobis daRvris incidentebi
2009 wels damakmayofilebeli iyo 
erT-erTi ZiriTadi garemosdacviTi 
maCvenebeli, romelic navTobis 
daRvrebis incidentebis raodenobas 
ukavSirdeba. wlis ganmavlobaSi 
aRiniSna daRvris ori incidenti 
da orive maTgani milsadenze 
ukanono mierTebis mcdelobiT iyo 
gamowveuli. miuxedavad imisa, rom 
araerT RonisZiebas vatarebT am 
ukanono saqmianobis prevenciisTvis, 
am incidentebis sruli aRkveTa 
scdeba Cveni pirdapiri kontrolis 
sferos. orive SemTxvevaSi movaxdineT 
daRvraze reagirebis jgufebis 
mobilizeba da gavatareT daRvris 
Sedegebis salikvidacio qmediTi 
RonisZiebebi, movaxdineT daRvrili 
moculobis umetesi nawilis 
Sekaveba da Segroveba, gavwmindeT 
dabinZurebuli teritoria da 
minimumamde SevamcireT mavne 
zemoqmedeba garemoze. 

Camdinare wylebis gamwmendi 
sistemebi 
igegmeba Camdinare wylebis gamwmendi 
sistemebis mowyoba baqo-Tbilisi-
jeihanis navTobsadenis navTobsaqaC 
sadgurebsa da navTobsadenis sxva 
obieqtebze. me-2 navTobsaqaCi sadgurisa 
da walkaSi mdebare navTobis daRvraze 
reagirebis bazis teritoriaze 
davamontaJeT da eqspluataciaSi 
gavuSviT Camdinare wylebis gamwmendi 
sistemebi, maT Soris, mbrunavi 
biofiltri da misTvis gankuTvnili 
tumboebi, milgayvaniloba da damxmare 
gamwmendi mowyobiloba. am danadgarSi 
gawmendili wylis meoradi bunebrivi 
gawmendisTvis danadgaris daboloebaze 
xelovnurad gavaSeneT leliani.  
 
miwis safaris aRdgena da 
biomravalferovnebis dacva 
navTobsadenisa da gazsadenis 
samSeneblo derefanSi da droebiTi 
obieqtebis teritoriaze grZeldeba 
miwis safaris kompleqsuri aRdgenis 
RonisZiebaTa programa, romelic 
iTvaliswinebs biologiur aRdgenas, 
balaxis Tesvas da dakvirvebas 
eroziul ubnebze. magaliTad, 
mSeneblobis dasrulebis Semdeg, 
pirvandel mdgomareobaSi aRvadgineT 
samkilometriani gza, romelsac 
navTobis Camosacleli rezervuaris 
mSeneblobis dros viyenebdiT. eroziis 
ganviTarebis riskis Sesamcireblad, 
gzis gayolebiT davrgeT mcenareebi. 
amisaTvis SevarCieT am teritoriaze 
dargvisTvis Sesaferisi adgilobrivi 
jiSebi, ganvsazRvreT niadagis 
optimaluri pirobebis Seqmnisa da 
tyis habitatis aRdgenis meTodebi.  
2009 wlis Semodgomaze davrgeT Svidi 
aTasamde nergi. nergebis dargva 2010 
welsac gagrZeldeba. 
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BP-is TanamSromlebi 
saremonto-
profilaqtikuri 
samuSaoebis dros
baqo-Tbilisi-jeihanis 
milsadenis pirvel 
navTobsaqaC sadgurze



vagrZelebT BTC-is garemosdacviTi 
da socialuri samoqmedo gegmis 
ekologiuri komponentis 
farglebSi nakisri valdebulebebis 
Sesrulebas, romelTa nawilia 
floris iSviaTi saxeobebis 
mravalferovnebis monitoringi. 
2009 wels Catarebuli monitoringis 
monacemebze dayrdnobiT, 2007 
welTan SedarebiT, saxeobaTa 
mravalferovnebis mxriv arsebuli 
mdgomareoba gaumjobesebulia. 
BTC/SCP milsadenebis gasxvisebis 
derefnis mimdebare farTobebze 
Tavdapirvel habitats davubruneT 
moyvavile balaxis 11 iSviaTi saxeoba da 
vakvirdebiT maTi gaxarebis progress.  

eko-premiebis programa
2009 wels gaica grantebi axali 
samwliani garemosdacviTi iniciativis 
_ ̀ eko-premiebis~ programis farglebSi, 
romelsac, Cvens partniorebTan 
erTad vaxorcielebT. am iniciativas 
ori wlis ganmavlobaSi 600 aTasi 
dolariT vafinansebT, xolo programis 
mimdinareobis mesame wels, damatebiT, 
300 aTasi dolariT dafinansebis 
SesaZleblobas ganvixilavT. am 
iniciativis farglebSi, garemos 
dacvis sferoSi moRvawe organizaciebi 
warmoadgenen proeqtebs ekonomikur da 
garemos dacvis sferoebSi, romlebic 
konkretul Sedegebzea gaTvlili. 
programas administrirebas uwevs 
`evraziis TanamSromlobis fondi~. 

sakonkursod warmodgenili 
proeqtebis Tematika mravalferovania. 
2009 wels dafinansebuli 
proeqtebi biomravalferovnebis 
dacvas, ekoturizmisa da daculi 
teritoriebis ganviTarebis 
xelSewyobas isaxavs miznad. 

2009 wels 51 sakonkurso 
winadadeba iqna warmodgenili.  
winadadebebs afasebs Jiuri, romelSic 
Sedian mTavrobis Sesabamisi sferoebisa 
da saerTaSoriso organizaciebis 
warmomadgenlebi da damoukidebeli 
eqspertebi. SerCevis meore etapze 
gasuli proeqtebidan gamarjvebuls 
gamoavlenen BP da `evraziis 
TanamSromlobis fondi~. 

2009 wels premiiT aRiniSna xuTi 
proeqti, maT Soris, xorblis 
adgilobrivi jiSebis marketinguli 
qselis awyoba, turizmis ganviTareba 
dacul teritoriebze, saqarTvelos 
floris zogierTi saxeobis 
konservacia da komerciuli gamoyeneba, 
aWaris veluri floris ekonomikurad 
mniSvnelovani saxeobebis moyvanisa 
da realizaciis xelSewyoba, 
dainteresebuli mxareebis CarTva 
saqarTvelos daculi teritoriebis 
ganviTarebis procesSi. 
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BP saqarTveloSi 2009 wlis mdgradi ganviTarebis angariSi 

adamianTa resursi

ras akeTebs BP 
saqarTveloSi misi 
TanamSromlebis 
kvalifikaciis 
asamaRleblad?

Cveni biznesis stabilurobisTvis 
umniSvnelovanesia Cveni TanamSromlebis 
resursi da maTi kvalifikacia. migvaCnia, 
rom saqarTveloSi mdgradi biznesis 
CamoyalibebisTvis aucilebelia 
adgilobrivi TanamSromlebis 
profesiuli zrda da iseTi biznesgaremos 
Seqmna, romelSic winsvlis SesaZlebloba 
yvelas miecema.

Cveni TanamSromlebi
www.bpgeorgia.ge

fotoebze
1	temperaturis gadamwodis dakalibreba baqo-Tbilisi-jeihanis 	
	 milsadenis meore navTobsaqaC sadgurze
2	samuSao procesi sufsis terminalze
3	ZiriTadi satumbo Senoba baqo-Tbilisi-jeihanis milsadenis pirvel 	
	 navTobsaqaC sadgurze 
4	nedli navTobis rezervuari sufsis terminalze
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qarTvelebis ����������terminali 

sufsis terminalis menejeri, zaza ramiSvili pasuxismgebelia obieqtze, 
romelsac baqo-sufsis milsadeniT dReSi daaxloebiT 86 aTasi bareli navTobi 
miewodeba da sadac, Cveulebriv, kviraSi erTi tankeri itvirTeba daaxloebiT 
630 aTasi bareli navTobiT. 

zaza specialobiT qimikosi da inJiner-teqnologia. man kariera BP-Si 1998 
wels sufsis terminalze staJior-operatorad muSaobiT daiwyo. mogvianebiT is 
eqspluataciis zedamxedveli gaxda, xolo 2007 wels terminalis menejerad dainiSna. 

am xnis ganmavlobaSi zaza kompaniaSi bevri cvlilebis momswre gaxda, 
Tumca ori movlena misTvis gansakuTrebiT gamorCeulia. pirveli aris sul 
ufro meti aqcentis gadatana Sromis usafrTxoebisa da garemos dacvis 
sferoebze. `gasuli ori aTwleulis ganmavlobaSi, Cvens dargSi gacilebiT meti 
yuradReba eTmoba ara mxolod muSaobis saboloo maCveneblebs, aramed uSualod 
samuSaos Sesrulebis process.  potenciuri safrTxeebis analizi, usafrTxoebis 
riskebis Sefaseba, yoveli samuSaos Sesrulebis meTodebze detaluri 
kontrolis daweseba BP-Si Cveni yoveldRiuri samuSaos ganuyofeli nawilia~. 

meore mniSvnelovani cvlileba terminalze momuSave saqarTvelos 
moqalaqeebis gazrdil raodenobas ukavSirdeba. `CemTvis, ra Tqma unda, 
terminalis menejerad muSaoba Zalze saamayoa, Tumca aranakleb saamayoa, 
rom sufsis terminali ukve mTlianad saqarTvelos moqalaqeebiT aris 
dakompleqtebuli. am mxriv winsvla saxezea.~

kadrebis nacionalizacia
2009 wlis bolosTvis adgilobrivi 
TanamSromlebis xvedriTma wilma 
kompaniis personalis mTlian 
SemadgenlobaSi 95%-s miaRwia. 2004 
wels, roca kadrebis nacionalizaciis 
etapobrivi procesi daviwyeT, es 
maCvenebeli 73% iyo. 

Cveni amocanaa, rom, kompaniaSi 
adgilobrivi TanamSromlebis 
ricxvis zrdasTan erTad, xeli 
SevuwyoT maTi kvalifikaciis 
amaRlebasa da profesiul zrdas, 
rac maT xelmZRvaneli Tanamdebobebis 
dakavebaSi daexmareba. amJamad kompaniis 
finansur, kadrebis, maregulirebel 
organoebTan urTierTobis, iuridiul, 
biznesservisebis, jandacvis, 
Sromis usafrTxoebisa da garemos 
dacvis, uSiSroebis, socialuri 
pasuxismgeblobis, garemos dacvisa 
da eqspluataciis ganyofilebebs 
adgilobrivi kadrebi xelmZRvaneloben. 
wlis ganmavlobaSi adgilobrivi 
TanamSromlebi dainiSnen agreTve 
ramdenime Sualeduri rgolis 
xelmZRvanel Tanamdebobaze. 

struqturuli cvlilebebi 
kompaniaSi
grZeldeba gardamavali procesi, 
romelic BP saqarTvelos 
milsadenebis sistemebis mSenebeli 
kompaniidan milsadenebis operator 
kompaniad gardaqmnas gulisxmobs. 
es cvlileba Cveni saqmianobis 
specifikiT aris gamowveuli da 
Tan axlavs cvlilebebi kompaniis 
sakadro SemadgenlobaSi, radgan 
operator kompanias gansxvavebuli 
kvalifikaciisa da gamocdilebis mqone 
sakadro resursi esaWiroeba. 

2009 wels Semcirda Cveni 
TanamSromlebis saerTo raodenoba. 
es, ZiriTadad transportisa da 
uSiSroebis dacvis funqciebis 
kontraqtori kompaniebisTvis 
gadacemiT iyo gamowveuli, rac 2009 
wels ganxorcielda. mSeneblobis 
proeqtebis dasrulebasTan erTad 
iklo ucxoeli TanamSromlebis 
ricxvma. ucxoelebi rCebian mxolod 
iseT sapasuxismgeblo Tanamdebobebze, 
romlebic maRal kvalifikaciasa 
da farTo gamocdilebas moiTxovs. 
Cveni mizania, rom uzrunvelvyoT 
adgilobrivi kadrebis profesiuli 
zrda da kvalifikaciis amaRleba, 
raTa momavalSi maT am Tanamdebobebze 
ucxoelebi Caanacvlon.

BP saqarTvelos personalis 
Semadgenloba  2009 wels 
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BP saqarTveloSi 2009 wlis mdgradi ganviTarebis angariSi 

	 2005	 2006	 2007	 2008	 2009

saqarTvelos moqalaqeebi 	 398	 492	 499	 498	 386

BP-is TanamSromlebi	 271	 274	 280	 323	 316
saagentos TanamSromlebi	 127	 218	 219	 175	 70

ucxoeTis moqalaqeebi 	 138	 162	 92	 38	 19
BP-is TanamSromlebi	 38	 26	 26	 12	 9
saagentos TanamSromlebi	 100	 136	 66	 26	 10

sul TanamSromelTa raodenoba	 536	 654	 591	 536	 405

BP saqarTvelos TanamSromlebizrunva Cvens TanamSromlebze 
Cveni TanamSromlebis SromiTi 
saqmianobis garda, Cven maT pirad 
keTildReobazec vzrunavT. 2009 
wels SevqmeniT `TanamSromelTa 
daxmarebis programa~ _ satelefono 
sakonsultacio momsaxureba, romelic 
TanamSromlebs pirad cxovrebaSi 
warmoqmnili sirTuleebis daZlevaSi 
daexmareba. Seiqmna veb-gverdi, 
romliTac TanamSromlebs martivad 
miuwvdebaT xeli informaciaze, 
romelic Seexeba maT monawileobas 
2007 wels amoqmedebul `danazogis 
dagrovebis grZelvadian gegmaSi~. 
ufro moqnili gavxadeT sarekreacio 
polisis pirobebi, romlis mixedviT 
TanamSomlebs ufro meti Tavisufleba 
eniWebaT polisiT gaTvaliswinebuli 
momsaxurebis arCevaSi. 

Rirseuli samuSao garemo 
Cven miviswrafviT, rom SevinarCunoT 
Ria samuSao garemo, sadac yvelas 
pativiscemiT da RirsebiT 
epyrobian. 2009 wels ganvaaxleT da 
davxveweT `kompaniis Sinaganawesi~ _ 
dokumenti, romelSic Tavmoyrilia 
BP-is TanamSromlisTvis saWiro 
ZiriTadi informacia kompaniasTan 
SromiTi urTierTobis sxvadasxva 
aspeqtze, TanamSromlis uflebebsa 
da movaleobebze. aRsaniSnavia, 
rom pirvelad SevqmeniT am tipis 
damoukidebeli dokumenti, inglisur 
da qarTul enebze, romelic 
konkretulad saqarTveloSi BP-is 
TanamSromlebisTvis aris gankuTvnili. 

kvlav didi yuradReba eTmoba                   
BP-is `qcevis kodeqsis~ dacvas. Cveni 
miswrafeba Ria da samarTliani samuSao 
garemosadmi `qcevis kodeqsze~ aris 
dafuZnebuli. kodeqsi gamoxatavs 
BP-is TiToeuli TanaSromlis pirad 
valdebulebas, rom imoqmedos 
keTilsindisierad, ganmartavs ra 
qcevis normebs, romelTa Sesruleba 
moeTxoveba yvela TanamSromels 
iseT sakiTxebTan dakavSirebiT, 
rogorebicaa: janmrTeloba, 
usafrTxoeba, uSiSroeba da garemos 
dacva; urTierToba TanamSromlebTan; 
saqmiani partniorebi; mTavrobebi 
da sazogadoebis jgufebi; kompaniis 
aqtivebi da finansuri wesrigi. 
Cven savsebiT vacnobierebT, rom 
am sferoSi momavalSic saTanado 
yuradReba gvmarTebs, raTa reagirebis 
gareSe ar davtovoT saqmiani eTikis 
dacvasTan dakavSirebuli yvela is 
sakiTxi, romelsac TanamSromlebi 
yovelwliuri Sida sertificirebis 
procesSi wamoWrian. 

2009 wels TanamSromlebs Soris 
Catarebulma gamokiTxvam uCvena, 
rom BP saqarTvelos TanamSromlebi 
darwmunebulebi arian, rom kompania, 
sakuTari komerciuli miznebis 
realizaciisas, `qcevis kodeqssa~ 
da kanonis moTxovnebs wina planze 
ayenebs. konfidencialurad gacemuli 
pasuxebi mowmobs, rom TanamSromlebs 
ar eSiniaT, rom maT pasuxi 
moeTxovebaT, Tu xmamaRla miuTiTeben 
naklovanebebze. TanamSromelTa 
azriT, xelmZRvaneloba cdilobs 
xazgasmiT warmoaCinos, rom 
samarTlebrivi da eTikuri normebis 
dacva TiToeuli TanamSromlis 
movaleobaa.
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TanamSromlebi
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meore navTobsaqaCi 
sadguri



rogor monawileobs 
kompania saqarTvelos 
socialur da 
ekonomikur 
ganviTarebaSi? 

Cven mivisrwafviT, rom saqarTveloSi, 
iseve rogorc Cveni saqmianobis sxva 
qveynebSi, ormxrivad sasargeblo 
urTierToba CamovayaliboT yvelasTan, 
visac Cveni saqmianoba ama Tu im formiT 
exeba. Cven vcdilobT gamovexmauroT 
adgilobrivi sazogadoebisTvis 
aqtualur sakiTxebs da, TanamSromlobis 
gziT, monawileoba miviRoT calkeuli 
adamianebisa Tu sazogadoebis jgufebis 
SesaZleblobebis gafarToebasa da 
adgilobrivi institutebis ganmtkicebaSi.

socialuri proeqtebi
www.bpgeorgia.ge

fotoebze
1	proeqtebis marTvis kolejis kursdamTavrebulebi
2	rZis gadamamuSavebeli sawarmo sofel wnisSi, axalcixis raioni
3	leqcia Tbilisis ekonomikis saerTaSoriso skolaSi 
4	sademonstracio agraruli meurneoba sofel moliTSi, borjomis raioni
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adgilobriv 
mosaxleobaSi 
informaciis 
gavrcelebis saSualeba 
_ 2010 wlis kalendari
urTierToba 
dainteresebul 
jgufebTan

strategia
2008 wels partniorebTan SevaTanxmeT 
sazogadoebis dainteresebul 
jgufebTan TanamSromlobis axali 
strategia, romlis praqtikuli 
xorcSesxma 2009 wels daviwyeT. 
2009-2011 wlebSi saqarTveloSi, 
am strategiiT gaTvaliswinebul 
proeqtebSi, weliwadSi, saSualod, 
3 milioni dolaris investirebas 
vgegmavT.

Cveni amocanaa dadebiTi 
urTierTobis SenarCuneba 
mosaxleobasTan da mcire da saSualo 
biznesebisTvis xelsayreli garemos 
Seqmna Cveni obieqtebis mimdebare 
raionebSi. Cveni operaciebis 
geografiuli mdebareobisa da 
mezobeli dasaxlebebis ekonomikuri 
profilis gaTvaliswinebiT, soflad 
Cveni iniciativebis ZiriTadi 
Tema soflis meurneobis mdgradi 
proeqtebis realizacia iqneba. 

axali strategiis farglebSi, 
proeqtebis realizaciis sawyis etapze 
gaviTvaliswineT sazogadoebrivi 
investirebis programis (kerZod, 
2006 wels dawyebuli sazogadoebrivi 
investirebis programis meore 
samwliani etapis) damoukidebeli 
Sefasebis Sedegebi, agreTve proeqtis  
`fermerebi da bazari~ Sualeduri 
Sefasebis angariSis daskvnebi. 
`fermerebi da bazari~ aris iniciativa, 
romelic miznad isaxavs milsadenebis 
marSrutebis axlomdebare raionebis 
mosaxleobis soflis meurneobaSi 
dasaqmebuli nawilis Semosavlebis 
zrdas, agraruli seqtoris 
momsaxurebis obieqtebis Seqmnisa 
da produqciis bazrebze gatanis 
xelSewyobis gziT. 

damoukidebeli Sefaseba 
miemxro mosazrebas, rom aucilebelia 
gagrZeldes soflis meurneobisa 
da samoqalaqo sazogadoebis 
ganmtkicebis iniciativebi, maT Soris, 
saTemo organizaciebis gaZliereba 
da mosaxleobis daxmareba axali 
biznesebis dasawyebad. 

urTierToba dainteresebul 
jgufebTan 
vagrZelebT urTierTobas baqo-
Tbilisi-jeihanis navTobsadenis, 
samxreT kavkasiuri gazsadenisa 
da baqo-sufsis navTobsadenis 
marSrutebis axlomdebare 
dasaxlebebis mosaxleobasTan. 

`mosaxleobasTan 
urTierTobis gegmis~ Tanaxmad, Cveni 
sazogadoebasTan urTierTobis 
oficrebi regularulad xvdebian 
soflebis mosaxleobas, soflis 
Tavkacebs, rwmunebulebs, momCivanebs, 
miwis mesakuTreebs, regionebis 
gubernatorebsa da raionebis 
gamgeblebs. 2009 wlis ganmavlobaSi 
sazogadoebasTan urTierTobis 
oficrebi mosaxleobas awvdidnen 
informacias kompania BP-isa da misi 
saqmianobis Sesaxeb, esaubrebodnen 
usafrTxoebis dacvis sakiTxebze, 
ixilavdnen miwaTsargeblobasTan 
dakavSirebul problemebs da 
sazogadoebrivi investirebis 
proeqtebs. Cven movamzadeT da 
mosaxleobas davurigeT 2010 wlis 
kalendrebi, romlebic Seicavs 
sasargeblo informacias, Tu ra 
usafrTxoebis zomebs unda mimarTos 
mosaxleobam milsadenebis siaxloves, 
rogor unda imoqmedos da vis unda 
daukavSirdes navTobisa da gazis 
gaJonvis incidentis dros, vis unda 
mimarTos kompaniaSi saCivrebiT an 
SekiTxvebiT. garda amisa, kalendarSi 
mosaxleoba gaecnoba energoefeqtur 
teqnologiebs, sasargeblo rCevebs 
sayofacxovrebo pirobebSi maT 
dasanergad da energiis dazogvis sxva 
martiv xerxebs. 
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socialuri da 
gansaxlebis samoqmedo 
gegmis saeqsperto 
komisiis Sexvedra 
adgilobriv 
mosaxleobasTan
sofeli Wixarula, 
borjomis raioni

ramdenime welia vmuSaobT 
navTobsadenisa da gazsadenis 
proeqtebis farglebSi garemos 
dacvisa da socialuri sferoebis 
samoqmedo gegmebiT nakisri 
valdebulebebis Sesrulebaze. 2009 
wlis seqtemberSi Catarda socialuri 
da gansaxlebis samoqmedo gegmis 
saeqsperto komisiis saboloo auditi. 
am komisias `gansaxlebis samoqmedo 
gegmiT~ nakisri valdebulebebis 
Sesrulebis monitoringi da 
Sefaseba evaleba. komisia agreTve 
amowmebs, Tu rogor mimdinareobs 
RonisZiebebi, romlebic proeqtis 
zemoqmedebis qveS moqceuli 
mosaxleobis saarsebo saSualebebis 
aRdgenasa da gaumjobesebas isaxavs 
miznad. komisiis movaleobebSi 
Sedis am RonisZiebebis efeqturobis 
gansazRvra da Sefaseba, Tu ramdenad 
aris aRdgenili mosaxleobis 
Semosavlebisa da cxovrebis done. 
ramdenime dRis ganmavlobaSi 
damoukidebeli saeqsperto komisiis 
wevrebi xvdebodnen mosaxleobas, miwis 
mesakuTreebs, raionis gamgeblebsa da 
momCivanebs.

komisiam xazgasmiT 
aRniSna `brwyinvale progresi~ 
miwis nakveTebis Tavdapirveli 
mesakuTreebisaTvis sargeblobis 
uflebiT dabrunebis procesSi 2008 
wlis meore naxevarSi da 2009 wels. 
milsadenis derefanSi moqceuli miwiT 
sargeblobis xelSekrulebebi ukve 
gaformebulia kerZo mesakuTreebis 
83%-Tan.  grZeldeba muSaoba, rom 
dadgindes adgilze armyofi miwis 
mesakuTreebis adgilsamyofeli 
da moxdes maTTan dakavSireba 
xelSekrulebebis gasaformeblad. 
Semowmebam uCvena, rom saarsebo 
saSualebebi arsebiTad aRdgenili 

an pirvandelTan SedarebiT 
gaumjobesebulia. komisiam miuTiTa 
ramdenime teritoria, romelic 
intensiurad aris aTvisebuli 
sasoflo-sameurneo miznebiT da 
sadac gazrdili mosavlis miRebis 
potenciali arsebobs. Cveni azriT, 
am Sedegis miReba Tesvis ramdenime 
sezonis gasvlis Semdeg iqneba 
SesaZlebeli. komisiam aRniSna, rom 
mosaxleoba dadebiTad afasebs im 
faqts, rom maTTan mimdinareobs 
konsultaciebi da maT miewodebaT 
saWiro informacia. mosaxleobis 
gansakuTrebul mowonebas 
imsaxurebs sazogadoebasTan 
urTierTobis oficrebisa da 
miwis sakiTxebis TanamSromlebis 
aqtiuroba am mimarTulebiT. Cven 
savsebiT vacnobierebT, ramdenad 
mniSvnelovania, rom momavalSic 
konstruqciulad viTanamSromloT da 
ormxrivad sasargeblo urTierToba 
SevinarCunoT adgilobriv 
mosaxleobasTan. 

samoqalaqo sazogadoebis 
ganviTareba 
saqarTveloSi samoqalaqo 
sazogadoebis Camoyalibebisa da 
ganmtkicebis iniciativebis farglebSi 
Cven uamrav organizaciasTan 
vTanamSromlobT, maT Sorisaa: 
saerTaSoriso ganviTarebis 
saagentoebi _ aSS-is saerTaSoriso 
ganviTarebis saagento (USAID) da
kanadis saerTaSoriso ganviTarebis
saagento (CIDA); saerTaSoriso 
safinanso institutebi _ 
saerTaSoriso safinanso korporacia 
(IFC) da evropis rekonstruqciisa da 
ganviTarebis banki (EBRD), agreTve 
saxelmwifo xelisuflebis organoebi 
da arasamTavrobo organizaciebi. 

Cveni partniori arasamTavrobo 
organizaciebis erTi nawili,  Cveni 
saxeliT, axorcielebs sazogadoebrivi 
investirebis programebs, romlebic 
qvemoT aris aRwerili. zogierTi 
maTgani xelmZRvanelobs konkretul 
iniciativebs, rogoricaa sagzao 
moZraobis usafrTxoebis swavleba 
skolebSi, kulturuli memkvidreobis 
proeqtebis mxardaWera xelovnebisa 
da arqeologiis sferoebSi. 
Cven vTanamSromlobT uamrav 
saganmanaTleblo dawesebulebasTan, 
raionis skolebiT dawyebuli 
da umaRlesi saswavleblebiT 
damTavrebuli. 
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aqtiurad vmuSaobT saTemo 
organizaciebTan da vexmarebiT 
maT organizaciuli potencialis 
ganviTarebaSi, aucilebeli unar-
Cvevebisa da kvalifikaciis SeZenaSi, 
rac maT saSualebas miscemT, rom 
damoukideblad miiRon monawileoba 
procesebSi _ iqneba es konfliqtebis 
mogvareba, biznesis ganviTareba Tu 
adgilobrivi masStabis proeqtebis 
ganxorcieleba. Cveni es Zalisxmeva 
saTemo cxovrebis gamococxlebasa da 
gajansaRebas isaxavs miznad. 

vagrZelebT adgilobrivi 
mediis ganviTarebis proeqtis 
mxardaWeras, romelsac `britaneTis 
sabWo~ axorcielebs. am wlebis 
ganmavlobaSi programis Sinaarsi 
monawileTa saWiroebebis mixedviT 
icvleboda. programa Tavdapirvelad 
Seiqmna energoseqtorSi mimdinare 
reformebze adgilobrivi mediis 
ukeT informirebisaTvis, mogvianebiT 
aqcenti gadatanil iqna inglisuri 
enis Seswavlaze, xolo amJamad 
programis farglebSi msmenelebs 
saSualeba eZlevaT, rom kvalifikacia 
aimaRlon samauwyeblo da internet-
mediis ganviTarebis aqtualur 
sakiTxebSi. 2009 wels programis 
Tanadamfinanseblebi gaxdnen fondi 
`Ria sazogadoeba _ saqarTvelo~ da 
HSBC banki. 

garemontebuli 
sportuli darbazi 
sofel lesaSi
mcire grantebis 
sainvesticio programa 
skolebisTvis

ganaTlebis xelSewyoba 
ganaTlebis sferos xelSewyoba 
saqarTveloSi sazogadoebrivi 
investirebis programis 
dawyebisTanave misi erT-erTi 
mniSvnelovani komponenti gaxda. Cveni 
finansuri mxardaWeriT ganxorcielda 
swraf Sedegebze gaTvlili proeqtebi, 
rogoricaa skolis Senobebis 
remonti, da agreTve grZelvadiani 
iniciativebic, romlebic moswavle 
axalgazrdobis codnis amaRlebas 
isaxavs miznad. 

gagrZelda mcirebiujetiani 
proeqtebis, ZiriTadad, skolebis 
keTilmowyobis samuSaoebis 
dafinanseba baqo-sufsis milsadenis 
derefnidan or kilometrian zolSi 
mdebare skolebisTvis. 2007 wels 
dawyebuli am proeqtis dadebiTi 
SedegebiT ukve isargebla 89 
skolam. skolebis infrastruqturis 
keTilmowyobis garda, proeqtebi 
iTvaliswinebda skolebis sameurveo 
sabWoebis kvalifikaciis amaRlebas 
skolis marTvis sakiTxebSi. Cveni 
obieqtebis siaxloves moqmedi 
usafrTxoebis wesebisa da garemos 
dacvis moTxovnebis ukeT gasacnobad, 
am sakiTxebze moswavleebs Soris 
CavatareT viqtorinebi. 

vagrZelebT Tbilisis ekonomikis 
saerTaSoriso skolis  (ISET) 
mxardaWeras. skola 2006 wels gaixsna 
BP-is finansuri mxardaWeriT da 
saqarTvelos, SvedeTisa da norvegiis 
mTavrobebis monawileobiT. igi 
miznad isaxavs ekonomikis sferoSi 
maRali donis samagistro swavlebisa 
da kvlevebis xelSewyobas. skolam 
ukve gamouSva kursdamTavrebulTa 
ori nakadi _ sul 49 studenti, 
xolo skolaSi swavlis msurvelTa 
ricxvi sul ufro matulobs. skolis 
kursdamTavrebuli magistrantebis 
erTi nawili dasaqmda kerZo da 
saxelmwifo seqtorSi. ramdenime 
maTgani swavlas agrZelebs doqtoris 
xarisxis mosapoveblad msoflioSi 
cnobil universitetebSi CrdiloeT 
amerikasa da evropaSi. 
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adgilobrivi warmoebisa 
da biznesis ganviTarebis 
xelSewyoba 
sxvadasxva iniciativis meSveobiT xels 
vuwyobT adgilobrivi ekonomikis 
zrdas. am iniciativebidan zogierTi 
pirdapir kavSirSia Cvens komerciul 
saqmianobasTan, xolo danarCenebi 
miznad isaxaven ekonomikuri 
potencialis Seqmnas ufro farTo 
masStabiT.

imis gaTvaliswinebiT, rom 
milsadenebis marSrutebis siaxloves 
mcxovrebi mosaxleobis didi 
nawili soflis meurneobas misdevs, 
Cven daviwyeT agraruli biznesis 
ganviTarebis xelSewyobis samwliani 
proeqti _ `fermerebi da bazari~, 
romelic sazogadoebrivi investirebis 
programis marketinguli komponentia. 
proeqti iTvaliswinebs fermerebis 
teqnikur da sakonsultacio 
daxmarebas, rom maT gaaumjobeson 
sakuTari produqciis xarisxi 
da produqcia ufro momgebianad 
SesTavazon bazars. 2009 wels gaixsna 
sakonsolidacio centrebi, sadac 
raionis masStabiT gaerTianebul 
fermerTa jgufebs SeuZliaT uSualo 
kontaqti daamyaron maTi produqciis 
potenciur myidvelebTan. 

rZis gadamamuSavebeli 
sawarmo sofel wnisSi
sazogadoebrivi 
investirebis programa

Cveni sazogadoebrivi investirebis 
programis erT-erTi proeqti 
iTvaliswinebs grantebis gamoyofasa 
da treningebis Catarebas biznesis 
dawyebis msurveli qalebisaTvis. 
2007 wels dawyebuli am proeqtis 
farglebSi gamoyofili grantebiT 50 
mcire biznesi Seiqmna, xolo finansuri 
daxmarebiT sul 88 qalma isargebla. 
qalebis TaosnobiT gaxsnilia 
sxvadasxva sferos obieqtebi, maT 
Sorisaa vaWroba kvebis produqtebiTa 
da tansacmliT, mecxoveleoba, rZisa 
da rZis produqtebis warmoeba, 
xelnakeTi nivTebi, mzareulis 
momsaxureba, kompiuteruli 
momsaxureba, silamazis saloni.  

Cvens partniorebTan _ IFC-sa da 
CIDA-sTan erTad davafinanseT 
proeqti, romelic miznad 
isaxavs saqarTveloSi biznesis 
ganviTarebisTvis xelsayreli 
garemos Seqmnas, kerZod, mTavrobis 
daxmarebas maregulirebeli 
sistemis reformirebis, agreTve 
licenziebisa da nebarTvebis 
gacemis procedurebis gamartivebis 
sakiTxSi da amiT biznesebisTvis 
administraciuli barierebis 
moxsnas. garda amisa, gamartivdeba 
informaciis mopovebis procesi mcire 
da saSualo biznesebisTvis. 2009 wels 
am iniciativis farglebSi yuradReba 
gavamaxvileT sasursaTo seqtorze, 
maT Soris, sursaTis uvneblobis 
sakiTxebis daxvewaze. saqarTvelos 
ekonomikuri ganviTarebis 
saministrosTan 2009 wlis aprilidan 
funqcionirebs `sazogadoebis 
momsaxurebis centri~, romelic 
xels Seuwyobs biurokratiuli 
barierebis Semcirebas, dazogavs 
adgilobrivi mewarmeebis dros, 
gaamartivebs da ufro gamWvirvales 
gaxdis ganacxadebis miRebis process. 
saerTaSoriso gamocdilebaze 
dayrdnobiT, garkveuli samuSao 
Catarda sagadasaxado procedurebis 
gamartivebis mimarTulebiTac. 
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proeqtebis marTvis koleji: menejmenti ukeTesi momavlisTvis 

2007 wels BP-is dakveTiT Catarebulma kvlevam, romelic energetikis dargSi 
ganTlebaSi arsebuli xarvezebis gamovlenas isaxavda miznad, daadgina, rom erT-
erTi umTavresi sfero, romelSic qarTuli kompaniebi kvalifikaciis naklebobas 
ganicdian, aris proeqtebis marTva, razec adgilobriv kontraqtorebTan 
Cveni muSaobis gamocdilebac metyvelebs. Cveni kontraqtorebis erTi nawili 
sirTuleebs waawyda proeqtebis marTvis saWiro unarebis uqonlobis gamo, xolo 
zogierTi maTgani sakuTari biznesis SenarCunebis problemis winaSec ki aRmoCnda. 

BP-isa da navTobisa da gazis proeqtebSi misi partniorebis mier 
ganxorcielebuli `regionaluri ganviTarebis iniciativis~ farglebSi, 
saqarTveloSi proeqtebis marTvis kolejis (PMC) daarseba gadawyda. kolejs 
xelmZRvanelobs mmarTvelTa sabWo, romelSic Sedian BP-is, proeqtebis marTvis 
swavlebis sferoSi wamyvani organizaciiis _ ESI International-isa da Tbilisis 
Tavisufali universitetis warmomadgenlebi. sami wlis ganmavlobaSi kolejis 
gaxsnisa da funqcionirebis xarjebs BP 1,5 milioni  dolariT afinansebs.  

proeqtebis marTvis kolejis saswavlo programa ramdenime modulisgan 
Sedgeba. maTi warmatebiT gavlis SemTxvevaSi, msmenelebi miiReben Sesabamis 
sertifikats da SeiZenen profesiul codnas da aucilebel pirovnul unar-Cvevebs. 
saswavlo programaSi Sedis Semdegi modulebi _ proeqtebis marTva; dagegmva 
da xarjebis kontroli; riskebis marTva; proeqtebis gaZRola da komunikacia; 
xarisxis kontroli; proeqtebis marTvis praqtikaSi gamoyeneba, sagamocdo 
mosamzadebeli kursi proeqtebis marTvis diplomirebuli specialistis (PMP) 
sertifikatis misaRebad, romelsac Project Management Institute® gascems.

leqciebis kursis Casatareblad mowveuli arian ESI International-is 
maRalkvalificiuri instruqtorebi. kursis bolos msmenelebs eniWebaT jorj 
vaSingtonis universitetis `proeqtebis marTvis magistris sertifikati~.� 

pirvel saswavlo wels kolejSi Caricxuli 80 msmenelidan naxevarze meti 
adgilobriv kompaniebsa da organizaciebs warmoadgenda. danarCenebi iyvnen 
saqarTveloSi moRvawe ucxouri kompaniebis, saxelmwifo dawesebulebebisa da 
saerTaSoriso organizaciebis warmomadgenlebi. 

saswavlo programa advili ar aris. TiToeuli moduli samidan oTx  dRemde 
grZeldeba da dagegmilia ise, rom msmenelebs muSaobaSi Seferxebebi ar SeeqmnaT. 
saswavlo procesi moicavs saklaso samuSaos, leqciebs, prezentaciebs, gavlili 
masalis Sejamebas praqtikul savarjiSoebsa da testebs. sasurvelia, studentebma 
gamoiyenon praqtikuli magaliTebi sakuTari samuSao gamocdilebidan. 

kolejis pirveli nakadis msmenelis, BP-is TanamSromlis Tamila 
CantlaZis azriT, `kursi gexmareba, rom sistemaSi moaqcio da Tanmimdevrulad 
gamoiyeno ukve SeZenili  codna da samuSao gamocdileba. garda amisa, geZleva 
SesaZlebloba, rom sxvadasxva profesiisa da sferos warmomadgenlebis 
gamocdilebas eziaro. saswavlo kursi sakmaod Zneli iyo, aranakleb Zneli iyo 
swavla dasvenebis dReebSi, Tumca Sedegi amad Rirda.~

kolejis menejeri, qeTi aleqsiZe pirveli wlis SedegebiT kmayofilia: 
`Cveni kolejis gaxsna ekonomikis daRmasvlis periods daemTxva, Tumca, rTuli 
ekonomikuri garemos miuxedavad, kursis msmenelTa kontingenti mTlianad 
Seivso da kompaniebma sruli mzadyofna gamoxates, rom sakuTar TanamSromlebs 
Soris SeerCiaT Sesaferisi kandidaturebi da  daefinansebinaT maTi swavla 
kolejSi. es imis maniSnebelia, rom Cveni Zalisxmeva namdvilad Rirebul da 
mniSvnelovan mizans emsaxureba.~ 

proeqtebis marTvis unarebis amaRleba, savaraudod, sasikeTod waadgeba 
saqarTvelos ekonomikis mraval dargs, maT Soris, sabanko, sainformacio 
teqnologiebis, mrewvelobis, mSeneblobis, telekomunikaciisa da energetikis 
sferoebs. marTalia, koleji jer mxolod arsebobis mokle periods iTvlis, 
SeiZleba iTqvas, rom realuri sargeblis miRebisken pirveli nabijebi ukve 
gadadgmulia. ekonomikuri ganviTarebis yofilma ministrma, laSa Jvaniam, kolejis 
perspeqtivebTan dakavSirebuli imedebi Semdegnairad gamoxata: `vimedovnebT, rom 
programis potenciali maqsimalurad iqneba aTvisebuli da saqarTveloSi Seiqmneba 
diplomirebuli proeqtebis menejerebis farTo wre, rac xels Seuwyobs biznesis 
rentabelurobis amaRlebas, momavali infrastruqturis proeqtebis warmatebiT 
ganxorcielebas da, zogadad, qveyanaSi sainvesticio klimatis gaumjobesebas.~

Cvens partniorebTan erTad, 
vagrZelebT korporaciuli 
marTvis praqtikis gaumjobesebis 
samwliani proeqtis mxardaWeras. 
proeqtis ZiriTadi mimarTulebebia 
_  qarTuli kompaniebisa da bankebis 
korporaciuli marTvis praqtikis 
gaumjobeseba, maTi daxmareba muSaobis 
efeqturobis asamaRleblad da 
maTi uzrunvelyofa xelmisawvdomi 
kapitaliT. 2009 wlis ganmavlobaSi 
Catarda seminarebi riskebis marTvis, 
korporaciuli angariSgebis da 
korporaciis direqtorTa sabWoebis 
SemadgenlobaSi qalebis rolTan 
dakavSirebul sakiTxebze.  garda 
amisa, korporaciuli marTvis Temaze 
gaimarTa treningebi, konsultaciebi 
da konferenciebi, romlebSic 
monawileobdnen xelisuflebis 
organoebis, arasamTavrobo 
organizaciebisa da sabanko seqtoris 
warmomadgenlebi. proeqtis farglebSi 
gamoqveynda kvlevis angariSebi, 
gzamkvlevebi, gamocxadda konkursi 
korporaciuli marTvis sakiTxebze 
sazogadoebis informirebis 
iniciativebis gamosavlenad. 

2008 wels vmonawileobdiT 
evrokavSiri-saqarTvelos 
biznessabWos (EUGBC) saqmianobaSi. 
biznessabWo BP-is mier 2004 
wels  saqarTvelos mTavrobasTan 
gaformebuli `valdebulebis~ 
xelSekrulebis farglebSi 
gamoyofili 300 aTasi dolaris 
odenobis grantiT aris dafuZnebuli. 
2009 wels, biznessabWos iniciativiT, 
gaimarTa Sexvedrebi saqarTvelosa da 
evrokavSiris oficialur pirebs Soris 
vaWrobis, investirebis da qarTveli 
eqsportiorebisa da biznesebis, 
gansakuTrebiT, mcire da saSualo 
biznesis, mxardaWeris sakiTxebze. 
sabWos egidiT gamoica sainformacio 
broSurebi, savaWro kavSirebis Temas 
mieZRvna Sexvedrebi, seminarebi da 
konferenciebi. 



`energoavtobusi~: aqtiuri saubari da aqtiuri moqmedeba

`energoavtobusi~ aris sainformacio da sademonstracio satransporto 
saSualeba, romelSic gamofenilia vizualuri  masala energoefeqturi 
produqciisa da teqnologiebis Sesaxeb. energoavtobusi ukve imyofeboda 
saqarTvelos 100-ze met qalaqsa da sofelSi da mas dReSi 150-ze meti 
damTvalierebeli stumrobda. 2009 wlis bolo sam kvartalSi energoavtobusi 
moinaxula 15 aTasze metma adamianma _ mozrdilebma, bavSvebma, 
Sinameurneobebisa da mcire sawarmoebis mflobelebma da sxva pirebma. qvemoT 
moyvanili konkretuli magaliTebi metyvelebs, Tu ra daintereseba gamoxata 
sazogadoebis sxvadasxva jgufma: 

duSeTSi energoavtobusi moinaxules saqarTvelos sxvadasxva kuTxidan 
Camosulma sasuliero pirebma, romelTac survili gamoTqves, rom 
monastrebSi daamontaJon heliofotoeleqtruli sistemebi. 
duSeTis raionis gamgebeli raionSi qaris mikro (400 vt) eleqtrosadguris 
mSeneblobis perspeqtiviT dainteresda. energoavtobusis warmomadgenlebma 
is daakavSires am mowyobilobis momwodeblebTan, romlebTanac mas SeeZleba 
gamarTos molaparakeba eleqtrosadguris Sesyidvisa da damontaJebis 
Sesaxeb. 
oqtomberSi energoavtobusma da am proeqtis jgufma monawileoba miiRes 
`klimatis cvlilebis kvireulSi~, romelic pirvelad Catarda da misi 
organizatorebi iyvnen saqarTvelos mwvaneTa moZraoba da organizacia 
`dedamiwis megobrebi _ saqarTvelo~, xolo finansuri mxardamWeri _ 
evrokavSiris warmomadgenloba saqarTveloSi. RonisZiebis mesveurebi 
esaubrnen skolis moswavleebsa da maswavleblebs klimatis cvlilebis 
sakiTxebsa da am globaluri problemis daZlevis gzebze. 

`energoavtobusis~ proeqtis farglebSi dRemde gaweul samuSaos afasebs 
proeqtis xelmZRvaneli, energoefeqturobis centris direqtori giorgi 
abulaSvili: `proeqtma SesaniSnavad aiRo starti da warmatebiT asrulebs gegmas 
avtobusiT Semovlili qalaqebisa da soflebis da moziduli damTvaliereblebis 
raodenobis mxriv. saqarTvelos mosaxleobas realurad esaWiroeba, rom 
meti icodes energoefeqturobis mniSvnelobaze, iseve rogorc im uamrav 
saSualebaze, romelsac adamianebma unda mimarTon imisTvis, rom energia ufro 
gonivrulad moixmaron. proeqtis erT-erTi mniSvnelovani upiratesobaa 
xelmisawvdomi da SeRavaTiani dakreditebis sqema, romelsac igi individualur 
ojaxebs sTavazobs.  finansuri daxmarebis komponentis arseboba saSualebas 
gvaZlevs, rom mxolod saubriTa da informaciis miwodebiT ar SemovifargloT, 
aramed realuri da praqtikuli cvlilebebi movaxdinoT.~
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Cven vagrZelebT saqarTveloSi 
amerikis savaWro palatis, 
londonSi britaneTi-saqarTvelos 
savaWro palatis da vaSingtonSi 
aSS-saqarTvelos biznessabWos 
mxardaWeras. 

sainformacio kampania 
energoefeqturobis sakiTxebze 
2009 wlis martSi daviwyeT 
axali samwliani proeqti _ 
`energoavtobusi~, romlis farglebSi 
saqarTvelos mosaxleobas mivawvdiT 
informacias energiis usafrTxod 
da racionalurad gamoyenebis 
gzebze. amave iniciativis nawilia 
mosaxleobis daxmareba alternatiul 
energiaze momuSave danadgarebisa 
da energoefeqturi teqnologiebis 
SeZenasa da damontaJebaSi. 
energoavtobusis damTvaliereblebi 
ara mxolod informacias iReben 
bazarze arsebuli energoefeqturi 
produqciisa da teqnologiebis 
Sesaxeb, aramed iqve SeuZliaT 
gaiaron konsultacia, Tu sad da 
rogor SeiZleba aiRon SeRavaTiani 
sesxi energoefeqturi produqciis 
SesaZenad da sayofacxovrebo 
pirobebSi maT dasamontaJeblad.



BP saqarTveloSi 2009 wlis mdgradi ganviTarebis angariSi 

Cveni xuTwliani saqmianobis maCveneblebi, tendenciebi da ganmartebebi 
31 dekembris mdgomareobiT

20092008200720062005

saqmianobis maCveneblebi
transportirebuli naxSirwyalbadebis saerTo moculoba 
(milioni bareli navTobis ekvivalenti)	 –	 106.7	 221.4	 281.4	 349.7
socialuri investiciebi (milioni aSS dolari)a 	 12.4	 20.1	 8.7	 8.0	 8.5

usafrTxoebab

BP-is TanamSromlis daRupvis SemTxveva 	 0	 0	 0	 0	 0
BP-is kontraqtoris daRupvis SemTxveva	 1	 0	 0	 0	 0
gacdenili samuSao dReebi (DAFWC)g – personalid 	 4	 3	 0	 0	 0
gacdenili samuSao dReebis sixSire (DAFWCF)

e
 – personali	 0.06	 0.07	 0	 0	 0

aRricxvadi travmebiv – personali	 30	 5	 1	 5	 3
aRricxvadi travmebi sixSire (RIF)z – personali	 0.41	 0.12	 0.04	 0.26	 0.17
avtosatransporto SemTxvevebis saerTo raodenoba	 35	 33	 5	 6	 2
avtosatransporto SemTxvevebis saerTo sixSireT	 1.30	 2.06	 0.49	 0.71	 0.25
daRvris SemTxvevebis raodenoba (pirveladi garsacmis hermetulobis darRveva)i	 1	 3	 2	 2	 2
daRvrili produqtis moculoba (litri)	 70,914	 10,416	 75,290	 4,715	 5,520
dakarguli produqtis moculoba (litri)	 0	 0	 51,000	 0	 320
namuSevari dro – personali 	 14,527,840	 8,158,739	   4,459,899	 3,873,410	 3,507,005
gavlili kilometrebi	 26,844,882	 15,999,715	 10,101,030	 8,503,842	 8,120,198

garemos dacvak

pirdapiri naxSirorJangi (CO2) (tona)	 35,421	 146,084	 408,273	 251,090	 285,415
pirdapiri meTani (CH4) (tona)	 220	 396	 271	 147	 311
pirdapiri saTburis airebi (BP-is wili) (CO2-is ekvivalenti tonebSi)	 13,687	 47,675	 122,346	 76,443	 88,289
gogirdis orJangi (SOx) (tona)	 44	 197	 109	 88	 102
azotis oqsidebi (NOx) (tona)	 651	 1,751	 2,704	 1,992	 2,309
arameTanuri naxSirwyalbadebi (NMHC) (tona)	 1,990	 1,823	 91	 72	 1,206
ganTavsebuli saxifaTo narCeni (m3) 	 388	 243	 383	 352	 864
ganTavsebuli arasaxifaTo narCeni (tona) 	 670	 378	 463	 497	 423

TanamSromlebi
BP saqarTvelos TanamSromelTa saerTo raodenoba	 536	 654	 591	 536	 405
saqarTvelos moqalaqeebi BP saqarTvelos TanamSromelTa��������  �� Soris (%)	 74	 75	 84	 93	 95

a	 es cifrebi moicavs BP-isa da misi partniorebis mier gadaxdil `naRd~ Tanxebs, maT 
Soris, BTC-is grantisa da BP-is `valdebulebis~ farglebSi gacemul Tanxebs. BTC-
is grantisa da BP-is `valdebulebis~ Sesaxeb damatebiTi informaciisaTvis ixileT 
BP saqarTvelos 2005 da 2006 wlebis mdgradi ganviTarebis angariSebi.

b	 usafrTxoebis monacemebi moicavs saqarTveloSi ganxorcielebul yvela saqmianobas, 
romlebic winamdebare angariSSi aris aRwerili (proeqtebi, eqspluatacia, 
administracia, Air BP).  

g	gacdenili samuSao dReebi (DAFWC): travma an avadmyofoba klasificirdeba, 
rogorc `gacdenili samuSao dReebi~, Tu TanamSromelma travmis an avadmyofobis 
Sedegad ver SeZlo emuSava romelime dRes, ganurCevlad imisa, dagegmili iyo 
Tu ara muSaoba, an Tu eqimis an jandacvis sxva licenzirebuli specialistis 
rekomendaciis miuxedavad, rom TanamSromeli saxlSi darCeniliyo, igi mainc 
gamocxadda samuSaoze.
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Cveni saqmianobis maCveneblebi

d	BP-is personalSi igulisxmeba BP-is yvela TanamSromeli, BP-is yvela kontraqtori 
da BP-is yvela direqtori.   

e	 DAFWCf _ personali: BP-is personalis mier travmis gamo gacdenili samuSao 
dReebis raodenoba, imave periodSi namuSevar yovel 200000 saaTze.



saqmianobis maCveneblebi 
2009 wels baqo-Tbilisi-jeihanis navTobsadeniT, samxreT kavkasiuri gazsadeniTa 
da dasavleTis mimarTulebis saeqsporto milsadeniT transportirebuli 
naxSirwyalbadebis saerTo moculoba gaizarda, rac TiToeuli am milsadeniT 
gadaziduli produqtis moculobis zrdas ukavSirdeba.� 

Cveni saqmianobis maCveneblebi
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usafrTxoeba 
2009 wels iklo wina wels momatebulma aRricxvadi travmebis raodenobisa da sixSiris 
maCveneblebma. miuxedavad imisa, rom es maCveneblebi gacilebiT naklebia milsadenebis 
mSeneblobis periodSi aRricxul sidideebTan SedarebiT, Cveni amocanaa, mudmivad 
vecadoT, rom yoveldRiuri, standartuli operaciebis usafrTxoeba ufro maRal doneze 
aviyvanoT. magaliTad, 2009 wels SevamcireT avtosatransporto SemTxvevebis raodenoba 
da saerTo sixSire da vapirebT, rom momavalSi es maCvenebeli kidev ufro gavaumjobesoT. 

2004 wlidan moyolebuli, TiTqmis erT donezea SenarCunebuli  navTobis daRvris 
incidentebis raodenoba, romelic sawarmoo procesebis usafrTxoebis erT-erTi 
kriteriumia. 2009 wels momxdari daRvris orive incidenti baqo-sufsis milsadenze 
ukanono mierTebis mcdelobiT iyo gamowveuli.��  

garemos dacva 
atmosferoSi saTburis airebisa da sxva mavne nivTierebebis gafrqvevebis gazrdili 
sidideebi 2009 wels milsadenebiT gadaziduli naxSirwyalbadebis gazrdil moculobebs 
ukavSirdeba. 2007-2008 wlebSi igive maCveneblebi naklebi iyo, rac, ZiriTadad, gafrqvevis 
koeficientebis ufro mizanSewonili sidideebis gamoyenebiT iyo gamowveuli. 2008 welTan 
SedarebiT, arameTanuri naxSirwyalbadebis zrda ZiriTadad gamowveulia im faqtiT, 
rom wina wlebSi saremonto samuSaoebisTvis gaCerebuli baqo-sufsis navTobsadenis 
amoqmedebasTan erTad, gaizarda gadaziduli navTobis moculoba da, Sesabamisad, 
gaaqtiurda navTobis tankerebSi CatvirTvis operaciebi sufsis terminalze. 2009 wels 
gazrdilia saxifaTo narCenebis nakadebis moculoba, rac, ZiriTadad, baqo-sufsis 
milsadenis dguSiT wmendis operaciebis Sedegad warmoqmnili parafinis narCenebis, 
daRvris adgilebidan moxsnili navTobiani niadagisa da teqmomsaxurebis procesSi 
warmoqmnili naxmari sahaero filtrebis didi raodenobiT aris gamowveuli. 

TanamSromlebi
2009 wels gagrZelda kompaniis TanamSromelTa saerTo ricxvis klebis tendencia, 
rac milsadenebisa da maTi obieqtebis mSeneblobis farTomasStabiani samuSaoebis 
dasrulebas ukavSirdeba. paralelurad, gaizarda saqarTvelos moqalaqeebis 
xvedriTi wili kompaniis mTlian saStato SemadgenlobaSi da 2009 wels am 
maCvenebelma 95% Seadgina.

saqmianobis maCveneblebi
bp.com/performance
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v	 aRricxvadi travma aris iseTi saxis travma an avadmyofoba, romelic dasrulda 
TanamSromlis daRupviT, gacdenili samuSao dRiT, SezRuduli muSaobiT, samuSaos 
gadabarebiT an pirveladi daxmarebis garda gaweuli samedicino momsaxurebiT. 

z	aRricxvadi travmebis sixSire: BP-is TanamSromlebis aRricxvadi travmebis saerTo 
raodenoba, imave periodSi namuSevar yovel 200000 saaTze. es aris navTobmrewvelobis 
dargSi sayovelTaod miRebuli individualuri  usafrTxoebis sazomi erTeuli. 

T	avtosatransporto SemTxvevebis saerTo sixSire: msubuqi avtomanqanebis, satvirTo 
avtomanqanebisa da portatuli teqnikis gadaadgilebisas momxdari avtosatransporto 
SemTxvevebis saerTo raodenoba, yovel erT milion gavlil kilometrze. 

i	 BP jgufis gansazRvrebis Tanaxmad, naxSirwyalbadis daRvrad ganixileba erT 
barelze (159 litri, anu 42 amerikuli galoni) meti moculobis produqtis daRvra.

k	 yvela garemosdacviTi maCvenebeli asaxavs BP-is saqmianobis procesSi warmoqmnili 
gafrqvevebis srul moculobas, garda `saTburis airebis pirdapiri gafrqvevis 
wilobrivi maCveneblisa~, romelic uCvenebs mxolod BP-is wils gafrqvevebSi 
im sawarmoebidan, romelSic BP-is wilobrivi monawileoba gaaCnia. 2005 wlis 
monacemebi moicavs BP-is saqmianobas baqo-sufsis milsadensa da sufsis terminalze. 
2006 da 2007 wlebis monacemebi moicavs saqarTveloSi BP-is saqmianobas samive 
milsadensa (BTC, SCP da WREP) da maTTan dakavSirebul obieqtebze. 

BP saqarTveloSi 2009 wlis mdgradi ganviTarebis angariSi 



BP saqarTveloSi 2009 wlis mdgradi ganviTarebis angariSi 

winamdebare angariSi Semowmebulia BP jgufis auditoris _ 
Ernst & Young-is mier. angariSis Semowmebis umTavresi mizania 
dadastureba imisa, rom teqstSi mocemuli BP-is mdgradi 
saqmianobis amsaxveli mtkicebulebebi, gancxadebebi 
da monacemebi faqtebiT aris gamyarebuli. am procesis 
mizania, rom angariSis Sinaarsis saimedooba mesame, 
damoukidebelma mxarem daamowmos. Ernst & Young-is mier 
ganxorcielebuli samuSao da maTi daskvnebi ixileT qvemoT.

damoukidebeli sagarantio gancxadeba BP-is menejments
BP saqarTvelos mdgradi ganviTarebis 2009 wlis angariSi 
(SemdgomSi _`angariSi~) momzadda BP saqarTvelos 
menejmentis mier, romelic pasuxismgebelia dokumentSi 
mocemuli informaciis moZiebasa da warmodgenaze. BP-is 
menejmentis instruqciebis mixedviT, Cveni movaleobaa, 
qvemoT aRwerili procesis Sesabamisad, gadavamowmoT 
angariSi warmodgenil mtkicebulebebze, monacemebsa da 
sakiTxebze daskvnebis gamosatanad.

Semowmebisas pasuxismgeblebi varT mxolod BP p.l.c-is 
menejmentis winaSe, maTTan SeTanxmebuli teqnikuri davalebis 
(TOR) Sesabamisad. amitom Cven ar viRebT raime sxvagvar 
pasuxismgeblobas sxva pirisa Tu organizaciis winaSe. nebismieri 
mesame mxare am angariSs mxolod sakuTari pasuxismgeblobiT 
unda daeyrdnos. 

rogor gavakeTeT daskvnebi
es Semowmeba daigegma da ganxorcielda buRalterTa 
saerTaSoriso federaciis standartis _ ISAE3000-isa 
Sesabamisad.

angariSi  Sefasda Semdegi kriteriumebis mixedviT: 
	 saTanadod aris Tu ara angariSSi asaxuli 2009 wels BP 

saqarTvelos saqmianobasTan dakavSirebuli is ZiriTadi 
sakiTxebi, romlebzec yuradReba gaamaxvila masmediam, 
gamoikveTa Tavad BP saqarTvelos mier mdgradi 
ganviTarebis  sakiTxebis mimoxilvisas an aisaxa Sida 
dokumentaciaSi.

	 SesabamisobaSia Tu ara angariSSi moyvanili, mdgrad 
ganviTarebasTan dakavSirebuli informacia BP-is menejerebis 
mier mowodebul ganmartebebTan da mtkicebulebebTan.

	 Seesabameba Tu ara angariSSi warmodgenili 
monacemebi  mdgradi ganviTarebis Sesaxeb Sesabamisi 
biznesdanayofebis doneze aRricxul monacemebs.

Cveni daskvnebis Camosayalibeblad gadavdgiT Semdegi 
nabijebi:
1.	SeviswavleT mediaSi gamoqveynebuli statiebi da Sida 

dokumentebi, romlebic aRwers 2009 wels BP-is mier 
saqarTveloSi ganxorcielebul mdgradi ganviTarebis 
xelSemwyob saqmianobas, maT Soris, damoukidebeli 
Semowmebis angariSebi da eTikis sertifikati. 

2.	SeviswavleT BP saqarTvelos mier angariSSi gadmosacemi  
ZiriTadi sakiTxebis SerCevis procesi.

3.	SeviswavleT angariSSi moyvanili monacemebisa da 
gancxadebebis dasadastureblad warmodgenili 
informacia da ganmartebebi. angariSSi asaxuli 
monacemebis Sesaxeb dokumentaciis ganxilvisas ar 
Segvimowmebia Tavad monacemTa Segrovebis, Sejerebisa da 
aRricxvis procesi, qveynis an obieqtebis doneze.

Semowmebis done
mtkicebulebebis mopovebis is procedurebi, romlebsac 
Cven viyenebT, gulisxmobs SezRuduli masStabis Semowmebas, 
romelsac Cveni daskvnebi eyrdnoba. mtkicebulebebis 
Segrovebis Cven mier Catarebuli procedurebi ufro mcire 
masStabisaa, vidre srulfasovani auditi (rogoricaa, 
magaliTad, finansuri auditi) da, Sesabamisad, Catarebuli 
Semowmebac ufro SezRudulia.

Cveni daskvnebi
Catarebuli Semowmebis safuZvelze da teqnikuri 
davalebis Sesabamisad, angariSis Sesaxeb warmovadgenT 
Cvens daskvnebs, romelTa gacnobisas gaTvaliswinebuli 
unda iqnes zemoT moyvanili teqsti, saTauriT `rogor 
gavakeTeT daskvnebi~.
1. aris Tu ara ganxiluli angariSSi ZiriTadi sakiTxebi? 
	 CvenTvis ar aris cnobili BP saqarTvelos mdgrad 

ganviTarebasTan dakavSirebuli raime iseTi 
mniSvnelovani sakiTxi, romelzec yuradReba gaamaxvila 
masmediam, an gamovlinda BP saqarTvelos arsebiTi 
mniSvnelobis movlenebis Sida mimoxilvis Sedegad da 
romelic am angariSSi ar aisaxa.

2. aris Tu ara BP saqarTvelos mdgradi ganviTarebis 
xelSemwyobi saqmianobis amsaxveli monacemebi da 
gancxadebebi dadasturebuli ganmartebebiTa da 
mtkicebulebebiT?

	 CvenTvis ar aris cnobili raime araswori gancxadeba, 
romelsac Seicavs BP-is menejmentis mier BP 
saqarTvelos  mdgradi saqmianobis Sesaxeb angariSSi 
warmodgenili monacemebi da mtkicebulebebi.

Cveni damoukidebloba
rogorc BP p.l.c.-s auditori, Ernst & Young-i valdebulia, 
daakmayofilos damoukideblobis moTxovnebi, romlebic 
Camoyalibebulia inglisisa da uelsis sertificirebul 
buRalterTa institutis (ICAEW) profesiuli eTikis 
saxelmZRvaneloSi. Ernst & Young-is damoukideblobis 
politika, romelic akmayofilebs da zogan aRemateba 
ICAEW-is moTxovnebs, vrceldeba firmaze, partniorebsa 
da profesional TanamSromlebze. aRniSnuli politikiT 
ikrZaleba Cvens klientebTan nebismieri iseTi 
saxis finansuri urTierToba, romelic Seamcirebs 
damoukideblobis dones an, SesaZloa, amgvarad iqnes 
ganxiluli. partniorebsa da personals moeTxovebaT, 
rom yovelwliurad daadasturon TavianTi saqmianobis 
Sesabamisoba firmis politikasTan.

Cven yovelwliurad vatyobinebT BP-s, moxda Tu ara 
iseTi SemTxveva, magaliTad, akrZaluli momsaxureba, rac 
Cvens damoukideblobaze iqonebda gavlenas. 2009 wels 
aseTi SemTxveva an momsaxureba ar yofila.

damoukidebeli auditoris 
gancxadeba

Ernst & Young LLP 
londoni
maisi 2010

a	buRalterTa saerTaSoriso federaciis Sesabamisobis saerTaSoriso standarti, 
romelic ar gulisxmobs auditsa da istoriuli finansuri informaciis 
mimoxilvas (ISAE 3000).

28



BP saqarTveloSi 2009 wlis mdgradi ganviTarebis angariSi 

terminebis ganmarteba

BPD	
bareli navTobi 
dReSi

BTC	
baqo-Tbilisi-
jeihanis 
navTobsadeni

CIDA
kanadis 
saerTaSoriso 
ganviTarebis 
saagento

CIP
sazogadoebrivi 
investirebis 
programa

CLO	
sazogadoebasTan 
urTierTobis 
oficeri 

CO2	

naxSirorJangi

DAFWC (f)	
Sromis unaris 
dakargvis 
mizeziT 
gacdenili 
samuSao dReebi 
(sixSire)

EBRD	
evropis 
rekonstruqciisa 
da ganviTarebis 
banki

EDDF	
navTobis 
avariulad 
Camosacleli 
obieqti

EU	
evrokavSiri

EUGBC	
evrokavSiri-
saqarTvelos 
biznessabWo

FTM
proeqti 
`fermerebi da 
bazari~

GHG	
saTburis airi

HSE	
janmrTeloba, 
Sromis 
usafrTxoeba da 
garemos dacva

IFC	
saerTaSoriso 
safinanso 
korporacia

IMT	
incidentebis 
marTvis jgufi

ISET	
Tbilisis 
saxelmwifo 
universitetis 
ekonomikis 
saerTaSoriso 
skola

ISSOW	
muSaobis 
usafrTxoebis 
integrirebuli 
sistema

IUCN
bunebis dacvis 
saerTaSoriso 
kavSiri

Mmboe	
milioni bareli 
navTobis 
ekvivalenti 

NGO	
arasamTavrobo 
organizacia

OMS
warmoebis 
marTvis sistema

PMC
proeqtebis 
marTvis koleji

SCP	
samxreT 
kavkasiuri 
gazsadeni

WREP	
dasavleTis 
mimarTulebis 
saeqsporto 
milsadeni (igive 
baqo-sufsis 
milsadeni)  
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damatebiTi informacia
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BP-is mdgradi ganviTarebis 
angariSebis struqtura 
BP aqveynebs informacias sakuTari 
arafinansuri valdebulebebisa da 
saqmianobis Sesaxeb _ jgufis, qveynisa 
da calkeuli sawarmoebis doneze, 
rogorc beWdviTi, ise eleqtronuli 
formiT. 
  

angariSgeba BP jgufis doneze 
BP jgufis mdgradi ganviTarebis 
mimoxilvis eleqtronuli versia 
gamoqveynda inglisur, Cinur da 
rusul enebze. BP-is HSE sferos 
maCveneblebi interaqtiuli 
diagramebis saxiT aris warmodgenili.
www.bp.com/sustainabilityreview2009 
www.bp.com/hsechartingtool
www.bp.com/sustainabilitymappingtool

calkeuli qveynebisa da 
sawarmoebis angariSebi
Cven vaqveynebT angariSebs Cveni 
saqmianobis Sesaxeb angolaSi, 
avstraliaSi, azerbaijanSi, germaniaSi, 
axal zelandiaSi, samxreT afrikaSi, 
trinidadi da tobagosa da TurqeTSi. 
garda amisa, gagvaCnia ocdaaTamde 
msxvili sawarmosa da obieqtis mdgari 
ganviTarebis angariSebis arqivi. 
www.bp.com/countrysustainabilityreports
www.bp.com /sitereports

gamoxmaureba
Tqveni azri CvenTvis mniSvnelovania. 
SegiZliaT mogvweroT qvemoT 
miTiTebul misamarTze, sagareo 
urTierTobaTa ganyofilebis saxelze, 
an el-fostiT misamarTze: 
bpgeosust@bp.com

BP saqarTvelo, 0194, Tbilisi, 
saburTalos q. #38 

BP saqarTvelos gasuli wlebis 
mdgradi ganviTarebis angariSebis 
gacnoba SesaZlebelia veb-gverdze: 
www.bpgeorgia.ge

madlobebi
dizaineri: besik danelia 

fotografi: gela qevxiSvili 
Internews Service Centre, office@internews.ge

besodanelia@hotmail.com


